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City Partner, Urban95 Phase-II, Udaipur 
The Udaipur Municipal Corporation (UMC) is the main civic agency responsible for 

provision, operations and maintenance of the urban services in the city municipal area. 

With an area of 64 sq km, it is the district headquarters and is divided into 55 wards. UMC is 

headed by Mayor and Municipal Commissioner (MC), wherein Mayor is the elected 

representative and represents councilors of all the wards, while MC is the administrative 

head and oversees the day to day working of Corporation. 

Supporting Partner, Urban95 Phase- II, Udaipur 
Bernard van Leer Foundation (BvLF) believes that giving all young children a good start in life is 

both the right thing to do and the best way to build healthy, prosperous and creative societies.  

A private foundation focused on developing and sharing knowledge about what works in early 

childhood development. Over the last 50 years BvLF has worked in all regions of the world. BvLF 

partnerships have informed public policies in more than 25 countries, led to innovations in service 

delivery and training that have been widely adopted by governments & NGOs, and generated 

breakthrough ideas that have changed the way stakeholders from parents to policymakers think 

about the earliest years of a child’s life. 

Technical Partners, Urban95 Phase-II, Udaipur 
ICLEI – Local Governments for Sustainability is a network of more than 1,750 local  & 

regional governments, supported by a team of global experts, driving sustainable urban 

development worldwide. Active in 100+ countries, ICLEI impact over 25% of the global 

urban population. ICLEI South Asia - the South Asian arm of ICLEI, aims to build and serve a 

regional network of local governments to achieve tangible improvements in regional and 

global sustainability through local initiatives. In Udaipur, ICLEI- South Asia is supporting UMC 

on the themes of climate change, sustainable urban mobility, built environment and low 

carbon –resilient development. It was also the technical partner for Urban95 Phase-I, and 

has helped Udaipur to become the lighthouse/ showcase city through the successful 

implementation of its various activities, especially the tactical interventions. 

 

Headquartered in the Netherlands and a 91-year-old international organization, Ecorys 

provides research, consulting, programme management and communications services 

from its 22 offices spreading all over the globe and is known for its vision- "to address 

today’s most important societal challenges." Having a multi-disciplinary team with good 

mix of researchers, policy experts, programme managers, communications specialists, 

planners & designers, they have marked their presence amongst the leading agencies 

such as World Bank, ADB, USAID, European Commission, DFID, AFD, EU, GIZ, EBRD etc. (in 

India & other countries) and have secured 3rd rank in the European Union under the field 

of Development.  

Urban 95, Udaipur Key Partners 
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1 Background 

Urban95 is BvLF’s global initiative, aims to create healthy, prosperous, and vibrant cities 

where babies, toddlers and their families can thrive. The initiative is meant to make lasting 

change in the urban landscape and provide opportunities that can shape the crucial first 

five years of children’s lives. The goal of this initiative is to support healthier, safer, and 

more exciting urban neighbourhoods for young children, for those who care for them, 

and for everyone. 

With the success of Urban95 Phase-I, Udaipur and Pune have now moved into Urban95 

Phase-II, focusing on scaling up and sustainability of various projects through 

implementation of various “lighthouse” projects. Phase II aims to incorporate Urban95 

components in policy, enhance institutional capacities through trainings and peer 

learning workshops and other initiatives.  

As a part of Urban95 Phase-II program and its overall scope, it is envisaged to host 5 CBWs 

spread across entire project duration.  

It was decided  to tie up all these workshops with each other taking cue from one of the 

on- going Urban95 project for imparting maximum benefits to the targeted audience, not 

only in understanding the entire project cycle from inception to its on- ground 

implementation and its results but also from its long- term sustainability and replicability 

perspective. Fig 1 showcases the various themes & its expected outcomes.   

 

Figure 1 Themes and Expected Outcome of All 5 CBWs 
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2 Capacity Building Workshop 

As a part of Urban95 Phase-II program and its overall scope, it is envisaged to host 5 

Capacity Building Workshops spread across entire project duration, focusing on below 

mentioned objectives-  

a) Preparing Udaipur in Imbibing Urban95 principles in all the  Urban Built Environment  

Projects/ Activities (New or Retrofit) it undertakes keeping in mind the Needs & 

Aspirations of Children & their Care- givers, Pregnant and Lactating Women;  

b) Convergence of Urban95 Lens in all the Stakeholders Activities for Scalability and 

Long- Term Sustainability, enabling Udaipur to transform itself into an Infant, Toddler 

and their Care- giver (ITC)  Friendly City in its true sense; 

c) Capacitate the Technical Knowhow of all the Development Agencies1 and other 

Service Providers2 & Urban Practitioners- Architects, Urban Planners, NGOs, CBOs, 

Colleges, Business Houses and Industry (directly and indirectly tied up with govt. 

agencies such as participating in tenders and taking up on- ground 

implementation, creation of new facility, infrastructure and/ or O&M of existing 

facility under CSR etc.), Domain Experts, etc. from Urban95 Lens at various Stages 

of Projects. 

It was decided to involve a mix audience (govt. and non- govt.) to create larger buy- in in 

the city for increased interest, awareness and participation (technical and financial as 

well) from non- govt. agencies in the city overall growth and development, using Urban95 

principles in convergence of existing projects (if any) and/ or new projects it undertake 

moving forward.  

As mentioned earlier all the workshops are tied up with each other taking cue from one of 

the on- going Urban95 project for imparting maximum benefits to the targeted audience, 

not only in understanding the entire project cycle from inception to its on- ground 

implementation and its results but also from its long- term sustainability and replicability 

perspective. 

In continuation, the 1st Capacity Building Workshop was organized on Thursday, 22nd 

December 2022 at Board Meeting Room, UMC. Scheduled for 1.5 hours (from 4:00 PM- 

5:30 PM), and attended by approx. 60 participants (mix of in- person- 39 nos. and virtually 

on Zoom Platform- 19 nos.), the workshop stretched for approx. 2 hours, as it turned out to 

be a highly interactive and engaging workshop.  

From M&E perspective, participants feedback were captured from the perspective of 

attaining information about their expectations and experiences of 1st CBW. This was 

aimed at improvising the details (if any) from planning & conducting the same for the 

upcoming workshops and was done through various means such as pre and post survey 

forms, feedback forms, recorded videos etc.  

Below sections impart the workshop details. 

                                                      
1 UMC, Urban Improvement Trust (UIT), Public Works Department (PWD) and Udaipur Smart City Ltd. 

(USCL) 
2 Integrated Child Development Scheme (ICDS), Health and Education Department 
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2.1 Approach/ Methodology 

Below figure showcase the approach not only for hosting this workshop, but for all the 

other upcoming CBWs as well.  

 

2.2 Welcome and Initiation 

Chaired by Mrs. Ragini Damor, Dy. Commissioner, UMC, the workshop started with PMU 

thanking all the participants for attending the same on such a short notice and then 

proceeding with introducing all the participants in general for everyone to know the 

variety of participation the workshop has and requesting Dy. Commissioner and DD, ICDS 

to officially start the workshop.  

Dy. Commissioner started with welcoming all the participants and appreciated the 

Urban95 Team for organizing the workshop and said that if a city is to be made safe, then 

it is necessary to see it through the eyes of young children. She also remarked that 

Udaipur has to be developed in a way that young children and their care- givers feel safe 

when they step out of the house with its parks, streets, and other facilities beingdesigned 

according to the needs of the young children.  

Moreover she also appreciated the team for organizing the workshop with such 

thoughtful theme and remarked that this shall really help them in understanding the 

project life cycle from its inception to on- ground implementation to sustainability of the 

same which will go long way in transforming Udaipur into a Child and their Care- givers 

Friendly City, in the process making it a lighthouse city for others cities to follow the lead.  

DD, ICDS continued the briefing and remarked that she feel very motivated to be a part 

of the Urban95 program as the program’s overall objectives are very much aligned with 

her vision of bringing change to Aanganwadi Centers (AWCs) not only in form of its built 

environment, which needs to be significantly improved (at par with privately run play 

Figure 2 Approach for Conducting the 1st CBW and for the upcoming CBWs as well 
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schools) but also from its day- to- day functioning perspective. She continued that the 

team has her full support in whatever activities it shall undertake in the upcoming project 

at one of the AWC (Retrofitting of AWC).  

 

2.3 Workshop Presentation 

After the welcome, the team started with the presentation in local language not only for 

the comfort of the participants but also for the reason that it would be an encouraging  

factor for participants to ask questions in Q&A round (and that exactly has happened) 

and has explained that all the 5 CBWs are linked with  one of the on- going Urban95 

project known as ‘Children Priority Zone (CPZ)’ for the reason that it shall be helpful for all 

the participants to connect with presentation content and moreover also to understand 

the entire project lifecycle from its ‘Inception to Impact’, making it easier for them to 

understand the entire process and see and feel the results cum impact in real world 

scenario.  

The team also explained that the presentation is divided into two parts, wherein the 1st 

part talks on the Theme, Objectives and Expected Outcomes of each workshop, followed 

by the details of 1st workshop theme, i.e. ‘Site Identification and Finalization’ taking CPZ as 

a case example.  

The team started with the 1st part of the presentation, wherein the team  explained the 

‘importance of right site’ for any project not only for imparting maximum benefits to its 

targeted audience but also for getting the right ‘value for money’ for the investment 

made.  

The team explained the process of ‘Site Identification and Finalization’, starting with 

detailed approach and methodology for the same followed with framing of relevant 

Figure 3 Mrs. Ragini Damor, Dy. Commissioner, UMC (in blue) Welcoming the Participants. Sharing 

the stage with her is Mrs. Kiriti Rathod, Dy. Director, ICDS (in white) 
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parameters and using these parameters for comparative analysis of sites and finalizing 

one, which fulfills and/ or meet the highest nos. of parameters,  

stakeholder discussions, importance 

of data and various data collection 

methods and techniques etc.  

In continuation, as CPZ was taken 

as a case example, it was 

explained in detail including 

‘Anchor Institute’ and ‘Catchment 

of 600M or 20 mins Walk’ and the 

benefits of transforming both by 

making them interactive, 

engaging, playful yet safe and how 

this transformation, if implemented 

as envisaged, helps in children’s 

overall growth and development. 

Moving forward, 2nd part of the 

workshop, i.e. site selection process 

for CPZ was explained in detail via 

CPZ sites, their characteristics 

including the adjacent land uses, 

ITCN motivators and barriers, other 

ITC destinations and stop points, 

including but not limited to religious 

places, grocery stores and/ or super 

markets, neighbourhood parks or 

any other recreational facility(ies), 

chowks (public plaza), AWCs, play 

schools, crèche, Primary Healthcare 

Centers (PHCs), clinics etc. within 

the catchment, available facilities 

and utilities within the catchment and moreover potential and possibility of transforming 

identified barriers into motivators, making it easier in finalizing the sites.  

The team also explained the variations of all the identified sites in form of its income group 

(HIG, MIG, LIG) and its location, i.e. within and outside the walled city as not only the 

urban fabric and built environment differs but so do the behavioural practices, social 

fabric, rituals, traditional practices which ultimately impacts children’s overall growth and 

development as need and aspirations of all the children  remains the same irrespective of 

the background he/ she is coming from.  

It was also explained that this was intentionally done to test different models, which then 

can be replicated to other parts of the city, taking this as a case example. Finally the 

selected sites were shown based on the comparative analysis of the identified sites vis-à-

vis set parameters.  

Figure 4 Presentation by PMU Team 



  

 Urban95 Phase-II, Udaipur              1st Capacity Building Workshop Report 

                                                                                                                                      

   

                                          

2.4 Question and Answer (Q&A) Round 

After the presentation, the workshop was open for Q&A, wherein it turned out to be a very 

interactive and participatory session with questions ranging from funding of the project(s) 

to handholding of the 

development agencies till the 

implementation to measures for 

long- term sustainability of the 

same along with importance of 

community engagement etc. 

were asked and were 

answered and discussed in 

detail to the satisfaction of 

participants.  

In- fact one of the participant 

not only appreciated the 

‘Traffic Calming Measure 

outside Vidhya Bhawan Pre- 

primary School’ implemented 

under Urban95 Phase I, not only 

from its designing perspective 

but more so from behaviour 

change perspective.  

Moreover in between the Q&A 

round, it was remarked by DD, 

ICDS that all the questions are 

very relevant and important, 

however most of these 

questions shall be part of other CBWs as explained by the team as a part of the workshop 

themes, objectives and its expected outcomes, hence would be covered in other 

workshops and requested participants to be part of entire workshop series not only to get 

these queries answered in the respective workshops in detail but also to get better 

understanding of entire project cycle. 

Figure 5 Question from Non- Govt. Participants, Left- NGO 

Representative, Right- UCCI Representative 
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Figure 6 Question from Govt. Participants- Up- Traffic Police Representative, Below- DD, ICDS & Dy. 

Commissioner, UMC 

Figure 7  Answers and Discussion as Part of Q&A Round 
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3 Training Evaluation  

The workshop has received very positive feedback, that too on the similar lines of set 

objectives. This is important from the perspective of attaining information about the 

participants expectations and experiences of 1st CBW and was aimed at improvising the 

details (if any) from planning & conducting the same for the upcoming workshops and 

was done through various means such as pre and post survey forms, feedback forms, 

recorded videos etc.  

A pre and post survey form along with feedback questionnaires form were circulated to 

all the participants for team to know the current vs post presentation understanding of the 

participants via ‘Quantitative and Qualitative Details’.  

The participants were specifically instructed to not fill their personal details (name, 

designation or organization), placing them at ease to fill in these forms and to receive the 

right feedback, helping the team in improvising the content or presentation style (if 

required, based on the responses of the participants on these forms). 

The process followed for gathering information on feedback and its importance is as 

shown below. 

 

The subsequent sections details out the excerpts of the workshop feedback, clearly 

indicating that-  

a) CBW workshop series will go long way in improvising participants understanding of the 

‘project lifecycle’ from its inception to on- ground implementation to its long- term 

sustainability;  

b) This has also opened the pathways for engaging non- govt. agencies in city’s 

development activities imbibing Urban95 principles, in the process transforming 

Udaipur into an Urban95 city in true sense;   

c) Has provided a vision on the importance of integrating activities with the learning 

platforms for enhancing the Early Childhood Development (ECD) and to bring Social 

Behavior Change in the city; 

3.1 Pre and Post Understanding on ‘Site Identification and Finalization’ 

A pre- post form was also prepared and distributed to all the participants to gauge their 

understanding on ‘Site Identification and Finalization’ methods and techniques along with 

importance of Community Engagement etc. and below are the excerpts of the same. 

As seen from the below graphs (Figure 9), the post workshop understanding has significant 

+ve ratings indicating that most of the participants were either unaware of the 

importance of these methods, techniques or even if they were aware, these were not in 

their common working practice, but in their post workshop understanding and once they 

 were educated on the importance of these and how this kind of methods and  

Figure 6 Feedback Process 
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techniques leads to data driven decision making instead of an ad-hoc approach and/ or 

decision, they now have shown interest and inclination on importance of various methods 

and techniques, indicating that from now onwards the same shall be used in their regular 

working practices. 

 

 

Figure 7 Above- Criteria for Site Selection, Below Left- Data Collection Techniques, Below Right- 

Importance of Community Engagement 
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3.2 Participants’ Feedback of the Workshop on Different Parameters  

A feedback form was prepared and distributed to all the participants and below are the 

excerpts of the same.  

 

 

 

 

 

 

As seen from the above Figure 7 and Figure 8  all the parameters received good ratings 

indicating towards meaningful session and moreover important topic captured as a part 

of the series of these workshops.  

Also indicating that the current participation is expected to be part of entire workshop 

series, giving a sense that it shall really help Udaipur to transform itself into an Urban95 city 

for other city(ies) to follow the lead. 

 

Figure 8 CBW Relevance, Quality & Way of Presentation (Subject and Presentation Wise) 

Figure 9 Knowledge & Understanding of the Process 

Compared to Before the Workshop and Likeliness of 

Using the Knowledge/ Skills acquired from the 

Workshop along with Overall Experience of the 

Workshop 
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Table 1 Feedback from Participants on Various Questions & Parameters 

 

उदयपुर को चाइल्ड फ्रें डली नज़ररए से विकवसत करना 

चाविए, क्ोोंवक - 

समुदाय सिभाविता की ज़रूरत क्ोों ? 

 बचे्च के ओिरआल डिलपमेंट के वलए एक बेितर 

पररिेश की आिश्यकता िै. अिर पररिेश अच्छा निी ों 

िोिा तो उसका डिलपमेंट प्रभावित िोिा  

 निर वनयोजन और मास्टर प्लान में बचे्च की 

आिश्यकताओों को शावमल करना आिश्यक  

  यि एक ऐसा काोंसेप्ट िै वक अिर बच्चा सुरवित तो 

पूरा शिर सुरवित  

 शिरी स्थानो ों और खेल कूद की जििो ों से बच्चोों का 

जुडाि बढ़ेिा तो उनका विवजकल और मेंटल िेल्थ 

का विकास िोिा  

 क्ोोंवक बच्चोों को बािर लेकर जाने में अजीब सा डर 

लिता िै, वजसका मनोिैज्ञावनक समाधान ज़रूरी  

 क्ोोंवक यि बचे्च का िक िै  

 बच्चोों के खेलने की जिि निी ों बची  

 सू्कलोों/ AWC में खेलने के उपकरण निी ों  

 मााँ- बाप टाइम निी ों देते बच्चोों को  

 चाइल्ड फ्रें डली िाशरूम की ज़रूरत  

 डेवडकेटेड से्पस निी ों  

 बेतरतीब पावकि ि से वनजात वमल सकेिी  

 टर ाविक बहुत बढ़ िया िै, उसे सोंभालना, तावक बचे्च 

बािर वनकल सके  

 आिारा पशु पर कों टर ोल  

 िररयाली पर िोकस िो  

 सड़क के दोनो ों तरि कच्चा िो, तावक बचे्च ििी ाँ चले  

 मोबाइल िोन तभी छोड़ेिा, जब बािर खेलने के वलए 

जिि िोिी  

 लोकल और टूररस्ट , दोनो ों के बच्चोों का ध्यान रखना 

ज़रूरी  

 अोंदरूनी शिर में जिि का स्कोप निी ों िै, ििाों स्कोप 

खोजना चाविए  

 पीने के पानी  

 पाकि  को मेंटेन रखना आिश्यक  

 उदयपुर एजु्यकेशन िब के तौर पर विकवसत िो रिा 

िै. एजु्यकेशन में early eaducation भी िोकस्ड िो  

 िुटपाथ डिलप वकये जाए / लोिो ों को पैदल चलने के 

वलए प्रोत्सावित वकया जाये  

 लोिो ों की सिभाविता सुवनवित िो सकेिी  

 लोिो ों के साथ soft स्कस्कल सुधारना ज़रूरी  

 बचे्च भी समाज का विस्सा िै; ये समझना ज़रूरी िै  

 आोंिनिाडी केन्द्ो ों की बेितरी िोिी तो बच्चोों के 

शुरूआती साल अचे्छ िो ोंिे  

 because everything is beautiful from 

children eyes. So it should be beautiful. 

 डवलपमेंट में लोकल टच ममलेगा 

 वो ओनरमिप लेंगे  

 उनकी सहभामगता के मिना प्रोजेक्ट सफल नही ीं हो 

पायेगा  

 स्थानीय समाधान ज्यादा ज़रूरी है  

 लोग गामियााँ सही खिी करें गे  

  अपने िच्ोीं को लेकर िाहर मनकलेंगे  

 जगह की अहममयत समझेंगे तो वहाीं तोि फोि या 

गन्दगी नही ीं होगी  

 आउटपुट िेहतर आएगा  

 मोमनटररींग अच्छी होगी  

 उनके नज़ररए को समझ पाएीं गे  

 स्थानीय सींस्थाएीं  और समूह साथ जुि पायेंगे  

 मपता लोग भी िच्ोीं की ज़रूरतोीं से कनेक्ट कर 

पायेंगे  

 इस से मकसी भी प्रोजेक्ट की सफलता सुमनमित होगी  

  समुदाय को वहाीं की अच्छी और िुरी; सि िातें पता 

होती है  
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Table 2 Workshop Expectations from Participants 

Workshop Expectations 

1 Understand the City Development & its process 

2 Should be easier to understand, specifically language wise 

3 To understand the process of developing children related spaces 

4 
To acknowledge our suggestions and to incorporate the same (if possible) in the 

project  

5 To involve us also in the project (voluntarily support) 

6 
Its better if the presentation content is in local language or a separate document 

can be circulated for us to understand the content better  

7 
To understand the importance of children development as the city grows and how 

to incorporate their needs in city development  

8 Importance of Data Collection and its Techniques 

9 Inclusion of social security of children also as a part of city development plan  

10 Provide clear understanding of citizens interest and curiosity   

11 Clarity of our roles in development children friendly city(ies) 

12 
To get know how and understanding of making neighbourhood safe and secure 

from children and their care- giver perspective 

13 Peer Learning by being part of such workshops 

14 
The work shown as a part of presentation should not just remain on paper but 

should get implemented  

15 Importance of Participatory Learnings  

 

As far as workshop expectations is concerned from participants viewpoint, majorly it 

came out that: 

a) Participants would like to engage in the process of transforming Udaipur into a 

Children and their family- friendly City by knowing about the kind of projects/ initiatives 

city is taking; 

b) Moreover it has also been  indicated that if they are aware of the projects/ initiatives 

they would also like to be a part of the same by providing voluntarily support, which is 

a big feat for the city given that it shows the city buy- in the city development; 

c) Moreover the importance of ‘peer learning’ and ‘participatory learning’ has also 

been mentioned indicating the importance of such workshops/ sessions and city’s 

interest in becoming part of such sessions. 
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4 Key Learnings  

The team has few important learnings while conducting the 1st CBW and the same are 

mentioned below which shall be helpful in conducting other such workshop or any other 

program activities.  

1. Organizing such activities by taking cognizance of any upcoming festival, holidays 

etc. for increased participation, both from govt. and non- govt. organizations. This is 

based on this workshop, wherein due to year end, lot of participants were on leave or 

holidays, hence less participation than expected.  

In- fact lot of participants has shown interest to be part of this workshop but were 

unable to attend being out- station due to their planned holidays; 

2. Also imperative for team to be aware of any other big activity planned on the same 

day and timing and then plan the program activities on some other day or timing for 

increased participation.  

Case in point was the ‘Nexknos India’ workshop, targeted at Architects and Engineers, 

hosted on the same date and time, hence lot of senior architects of the city hadto 

miss this CBW, even though they had shown enormous interest in attending this 

workshop. In- fact most of these architects had  requested to pre or postpone the 

same enabling them to attend, but given that it was already confirmed hence 

couldn’t be possible for team to make such changes; 

3. Finding ways for wider media coverage and dissemination of program information 

with UMC support; 

5 Way Forward 

1. Given the  scenario that it turned out be a very interactive session, the team is 

planning for a 15- 20 mins group exercise from next workshop onwards to make the 

workshops even more interactive and engaging for participants sustained interest and 

willingness to be part of other program activities as well for building larger city base 

moving forward. 

2. Moreover as seen from the learning all the other CBWs or any other program activity 

shall be kept in a way that doesn’t clash with any big holidays, festivals and/ or events 

having similar audience for increased participation from the city. 
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6 Annexure  
The Annexure contains the details such as Snippets,  Media Coverage Agenda, Pre- Post 

Questionnaire, Feedback Form along with List of Participants (In- Person and Virtual as 

well).  
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6.1 Snippets, 1st Capacity Building Workshop 

 

6.2 Media Coverage 

The workshop was very well received by local media and has 

caught media coverage in form of print media 

Figure 10 Snippets of the 1st CBW 



  

 Urban95 Phase-II, Udaipur              1st Capacity Building Workshop Report 

                                                                                                                                      

   

                                          

 

 

 

 

 

 

 

 

 

6.3 Attendance,  

Table 3 and Fig 12 shows the attendance (in- person and virtual) of the workshop.   

Table 3 Attendees List- 1st CBW 

1st CBW Attendees (In- Person and Virtual on Zoom Platform) 

S/n Name Designation Organization 

In- Person 

1 Mrs. Ragini Damor Dy. Commissioner UMC 

2 
Mrs. Nidhi Rani 

Joshi 
Dy. Director 

Integrated Child Development 

Services (ICDS), WCD 

3 Mrs. Jaya Veerwal Lady Supervisor (LS) ICDS 

4 
Mr. Vaibhav 

Saroha 

District Programme 

Manager (DPM) 
CMHO Office (Health Dept.) 

5 Mr. Ritesh Patidar 
Executive Engineer (Light 

Dept.) 
UMC 

6 Mr. Sirajuddin Dy. Town Planner (DTP) UMC 

7 
Mrs. Shuchita 

kothani 
Assistant Town Planner (ATP) UMC 

8 Mrs. Shraddha Jain Assistant Town Planner (ATP) UMC 

9 
Mr. Lakhan Lal 

Bairwa 

Executive Engineer, Garage 

(Mechanical) 
UMC 

10 
Mr. Praveen 

Bansiwal 
Assistant Engineer  UMC 

11 Mr. Nitin Chauhan Senior Assistant UMC 

12 Mr. Varun Kavadia Team Leader PMU for Data Digitization, UMC 

13 Mr. Satish Shrimali 
Advisor to UIT & (Rtd. Addl. 

CTP) 
Town Planning Department 

14 Mr. Bharat Lohar 
Head Constable, Rajasthan 

Police 
DSP Representative, Udaipur 

15 
Mr. Rajkumar 

Sharma 

Head Constable, Rajasthan 

Police 
DSP Representative, Udaipur 

16 
Mr. Rajvardhan 

Singh 
Conservation Architect Growever Infra (PMC to USCL) 

17 Mr. Vinod Bhati Engineer Growever Infra (PMC to USCL) 

18 Mr. Om Prakash  Construction Supervisor Growever Infra (PMC to USCL) 

Figure 11 Media Coverage (Dainik 

Navjyoti) 
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19 
Mr. Narendra 

Sinha 
Construction Supervisor Growever Infra (PMC to USCL) 

20 
Mr. Narendra 

Shaktawat 
CEO 

Udaipur Chamber Of 

Commerce & Industry (UCCI) 

21 Mr. Sharvil Sharma Head, Industrial Helpdesk UCCI 

22 Mr. Atul Parikh General Manager Pyrotech India 

23 Mr. Gaurav Singhvi 
Architect, Vaastu 

Consultant & Co- Convener 

Indian National Trust for Art and 

Cultural History (INTACH) 

24 
Mr. Deepak 

Kothari 
Member Round Table 

25 
Mrs. Ruchira 

Bhanawat 
Faculty/ Lead Architect  

CoA, MLSU, Udaipur/ Sanjeev 

Gupte Associate  

26 Dr. Anukriti Rao Assistant Professor 
Udaipur School of social work, 

Rajasthan Vidhyapeeth 

27 
Dr. Archana 

Golwalkar 
HOD, Education Narayan Sewa Sansthan 

28 Mr. Vivek Raj Bulia Principal Architect Shunya Srijan Sansar 

29 Mr. Amzad Sheikh Team Member Railway ChildLine, Jatan 

30 
Mrs. Bhavna 

Chaudary 
counsellor Seva Mandir 

31 Mr. Pankaj Joshi Team Member Seva Mandir 

32 
Mr. Amit 

Upadhyay 

Program Manager, PMSU, 

Urban95 Phase II 
BvLF 

33 Mr. Akhilesh Tank 
City Coordinator, PMSU, 

Urban95 Phase II 
BvLF 

34 Mr. Yougal Tak 

Urban Development & 

Institutional Expert, PMU, 

Urban95 Phase II 

ICLEI, SA 

35 Mr. Abbas Kikali 
Urban Designer, PMU, 

Urban95 Phase II 
ICLEI, SA 

36 Mr. Om Prakash 
Early Childhood Specialist, 

PMU, Urban95 Phase II 
ICLEI, SA 

37 Mr. Rahul Rathi 
Research Associate, PMU, 

Urban95 Phase II 
ICLEI, SA 

38 
Ms. Khushbu 

Bachani  

Intern, PMU, Urban95 Phase 

II 
ICLEI, SA 

39 
Mr. Bhupandra 

Salodia 

Assistant Manager (Energy 

& Climate) 
ICLEI, SA 

Virtual  

1 
Mr. Pushpendra 

Srivastava 

Team Leader, PMU, 

Urban95 Phase II 
Ecorys India Pvt. Ltd. 

2 Mr. Prakash Paul  External Advisor to BvLF   

3 
Mrs. Neelu 

Choudhary 

Documentation Expert, 

Parents+, Urban95 Phase II 
Jatan  

4 Mr. Sandeep Dixit Urban95 Phase II, Pune Egis India Pvt. Ltd. 

5 
Mr. Mukund 

Dudhale 
Urban95 Phase II, Pune Egis India Pvt. Ltd. 

6 Mrs. Ankita Dudhe Urban95 Phase II, Pune Egis India Pvt. Ltd. 

7 Mr. Sudheer Sutar Urban95 Phase II, Pune Egis India Pvt. Ltd. 
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8 Ms. Khushi Jain 
Urban Designer (Ex Intern, 

Urban95 Phase II, Udaipur) 
Freelance Architect 

9 DevInsights Team     

10 
Mrs. Soumya 

Chaturvedula 

Dy. Director and Head 

(Energy & Climate) 
ICLEI, SA 

11 
Mr. Nagendran 

Nagarajan 

Sr. Project Officer (Energy & 

Climate) 
ICLEI, SA 

12 Mr. Ankit Makvana 
Manager (Energy & 

Climate) 
ICLEI, SA 

13 Mr. Jay Shah 
Project Officer (Energy & 

Climate) 
ICLEI, SA 

14 Mrs. Saira Kurup 
Consultant to 

Communication Team 
ICLEI, SA 

15 Ms. Shriya ICLEI Communication Associate ICLEI, SA 

16 Mr. Rakesh Bhatt     

17 
Mr. Hardik 

Gamdha 
    

18 

Mr. Siddique 

Shaikh (Safwan 

shaikh) 

    

19 Mr. Tanmay  Kapur     
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Figure 12 Attendance Sheet 
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6.4 Pre- Post Questionnaire  

Fig 13 and 14 shows the Pre and Post Questionnaire prepared for the workshop and Fig 15 

& 16 showcase one of the filled sheet as sample of the same.  
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Figure 13 Pre Test Questionnaire- 1st CBW 
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Figure 14 Pre Test Questionnaire- 1st CBW 
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Figure 15 Pre Test Questionnaire (Filled One)- 1st CBW 
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Figure 16 Post Test Questionnaire (Filled One)- 1st CBW 
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6.5 Feedback From  

Fig 17 shows the Feedback Form prepared for the workshop and Fig 18 showcases one of 

the filled sheet as sample of the same 

 

 



  

 Urban95 Phase-II, Udaipur              1st Capacity Building Workshop Report 

                                                                                                                                      

   

                                          

 

Figure 17 Feedback Form Distributed to CBW Participants 
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Figure 18 Filled Feedback Form as Sample 
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6.6 Workshop Agenda,  

Figure 19 shows the 5 pager Agenda/ schedule of the 1st CBW shared with participants via 

in- person invitation, mail, WhatsApp. 
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Figure 19 Aesthetically Designed Five- Pager Agenda of 1st CBW 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“A city that works for young children tends to become a place that works for everyone” 


