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Urban 95, Udaipur Key Partners

City Partner, Urban95 Phase-Il, Udaipur

The Udaipur Municipal Corporation (UMC) is the main civic agency responsible for
provision, operations and maintenance of the urban services in the city municipal area.
With an area of 64 sg km, it is the district headquarters and is divided into 55 wards. UMC is
headed by Mayor and Municipal Commissioner (MC), wherein Mayor is the elected
representative and represents councilors of all the wards, while MC is the administrative
head and oversees the day to day working of Corporation.

Supporting Partner, Urban95 Phase- Il, Udaipur

Bernard van Leer Foundation (BvLF) believes that giving all young children a good start in life is
both the right thing to do and the best way to build healthy, prosperous and creative societies.

A private foundation focused on developing and sharing knowledge about what works in early
childhood development. Over the last 50 years BvLF has worked in all regions of the world. BvLF
partnerships have informed public policies in more than 25 countries, led fo innovations in service

delivery and training that have been widely adopted by governments & NGOs, and generated
breakthrough ideas that have changed the way stakeholders from parents to policymakers think Bel’nal’d
about the earliest years of a child’s life. vanleer

FOUNDATION

Local Governments
n E I for Sustainability

ECORYS A

Technical Partners, Urban95 Phase-ll, Udaipur

ICLEl — Local Governments for Sustainability is a network of more than 1,750 local &
regional governments, supported by a team of global experts, driving sustainable urban
development worldwide. Active in 100+ countries, ICLEl impact over 25% of the global
urban population. ICLEI South Asia - the South Asian arm of ICLEI, aims to build and serve a
regional network of local governments to achieve tangible improvements in regional and
global sustainability through local initiatives. In Udaipur, ICLEI- South Asia is supporting UMC
on the themes of climate change, sustainable urban mobility, built environment and low
carbon —resilient development. It was also the technical partner for Urban95 Phase-l, and
has helped Udaipur to become the lighthouse/ showcase city through the successful
implementation of its various activities, especially the tactical interventions.

Headquartered in the Netherlands and a 91-year-old internatfional organization, Ecorys
provides research, consulting, programme management and communications services
from ifs 22 offices spreading all over the globe and is known for its vision- "to address
tfoday’s most important societal challenges." Having a multi-disciplinary feam with good
mix of researchers, policy experts, programme managers, communications specialists,
planners & designers, they have marked their presence amongst the leading agencies
such as World Bank, ADB, USAID, European Commission, DFID, AFD, EU, GIZ, EBRD etc. (in
India & other countries) and have secured 3rd rank in the European Union under the field
of Development.







URBANS-

Urban95 Phase-I1l, Udaipur 2nd Capacity Building Workshop Report

1 Background

Urban95 is BvLF's global initiative, aims to create healthy, prosperous, and vibrant cities
where babies, toddlers and their families can thrive. The initiative is meant to make lasting
change in the urban landscape and provide opportunities that can shape the crucial first
five years of children’s lives. The goal of this initiative is to support healthier, safer, and
more exciting urban neighbourhoods for young children, for those who care for them,
and for everyone.

With the success of Urban%5 Phase-l, Udaipur has now moved into Urban%5 Phase-ll,
focusing on scaling up and sustainability of various projects through implementation of
various “lighthouse” projects. Phase Il aims to incorporate Urban?5 components in policy,
enhance institutional capacities through frainings and peer learning workshops and other
initiafives.

As a part of Urban%5 Phase-Il program and its overall scope, it is envisaged to host 5 CBWs
spread across entire project duration.

It was decided to tie up all these workshops with each other taking cue from one of the
on- going Urban?5 project for imparting maximum benefits to the targeted audience, not
only in understanding the entire project cycle from inception to its on- ground
implementation and its results but also from its long- term sustainability and replicability
perspective. Fig 1 showcases the various themes & its expected outcomes.
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Figure 1 Themes and Expected Outcome of All 5 CBWs
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2 Capacity Building Workshop

As a part of Urban%5 Phase-ll program and its overall scope, it is envisaged to host 5
Capacity Building Workshops spread across entire project duration, focusing on below
mentioned objectives-

a) Preparing Udaipur in Imbibing Urban%5 principles in all the Urban Built Environment
Projects/ Activities (New or Retrofit) it undertakes keeping in mind the Needs &
Aspirations of Children & their Care- givers, Pregnant and Lactating Women;

b) Convergence of Urban95 Lens in all the Stakeholders Activities for Scalability and
Long- Term Sustainability, enabling Udaipur to transform itself info an Infant, Toddler
and their Care- giver (ITC) Friendly City in its true sense;

c) Capacitate the Technical Knowhow of all the Development Agencies! and other
Service Providers2 & Urban Practitioners- Architects, Urban Planners, NGOs, CBOs,
Colleges, Business Houses and Industry (directly and indirectly tied up with govt.
agencies such as participating in tenders and taking up on- ground implementation,
creation of new facility, infrastructure and/ or O&M of existing facility under CSR etc.),
Domain Experts, etc. from Urban%5 Lens at various Stages of Projects.

As mentioned earlier all the workshops are tied up with each other taking cue from one of
the on- going Urban?5 project for imparting maximum benefits to the targeted audience,
not only in understanding the enfire project cycle from inception to its on- ground
implementation and its results but also from its long- term sustainability and replicability
perspective.

The 1t CBW was conducted in the month of December 2022 and was aftended by
approx. 60 participants (in- person and virtual on Zoom Platform). In confinuation, the 2nd
CBW was organized on Wednesday, 15t February 2023 at Board Meeting Room, UMC
with the attendance of approx. 70 participants (mix of in- person- 38 nos. and virtually on
Zoom Platform- 31 nos.), a good mix of government and non- government officials/
personnel.

Scheduled for 2 hours (from 2:30 PM- 4:30 PM), the workshop stretched for approx. 2.5
hours, as it turned out to be a highly interactive and engaging workshop.

From M&E perspective, participants feedback were captured from the perspective of
aftaining information about their expectations and experiences of 2nd CBW. This was
aimed at improvising the details (if any) from planning & conducting the same for the
upcoming workshops and was done through various means such as pre and post survey
forms, feedback forms, recorded videos etc.

Subsequent sections impart the workshop details.

2.1 Welcome and Initiation

Chaired by Mrs. Ragini Damor, Dy. Commissioner and Mr. Mukesh Pujari, Superintending
Engineer (SE) UMC, the workshop started with PMU thanking all the participants for
aftending the same and then proceeding with introducing all the participants in general

1 UMC, Urban Improvement Trust (UIT), Public Works Department (PWD) and Udaipur Smart City Ltd.
(USCL)
2 Integrated Child Development Scheme (ICDS), Health and Education Department

n ICLEl & ECORYS A
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Urban95 Phase-I1l, Udaipur 2nd Capacity Building Workshop Report

for everyone to know the variety of participation the workshop has and requesting Dy.
Commissioner and SE to officially start the workshop.

Dy. Commissioner started with welcoming all the participants and appreciated the
Urban95 Team for organizing the workshop and said that such workshops are important
and need of the time for transforming Udaipur info an children and their care- giver
friendly city and remarked that she is able grasp things better now with the experience of
seeing the transformation of recently inaugurated Primary Healthcare Center (PHC) with
integration of ITC components.

SE, UMC continued the briefing and remarked that such workshops shall be helpful to all
the engineers and all the urban practitioner, working in urban development sector as
capacitate their technical know- how will go long way in tfransforming Udaipur into a child
and their care- givers friendly city in its true sense. He also welcomed and thanked all the
participants for attending this workshop on behalf of UMC.

ECORYS A 07 ‘ﬁ
BAN !

URBAN95 Phase ||

Cc i o .
~-apacity -f.l,lil.:hv,q \'s,,)”,"r
3 WOrKshop

tual Design & Fs

Figure 2 Mrs. Ragini Damor, Dy. Commissioner, UMC (Left) and Mr. Mukesh Pujari, Superintending
Engineer (Se), UMC Welcoming the Participants

2.2 Workshop Presentation

After the welcome, the team started with the recap of 1st CBW for the benefits of previous
and new participants, enabling them to connect with this presentation theme and its
content.

The team started with the approach/ methodology for deriving ‘conceptual design
proposal’ keeping Infant, Toddler, and Care- giver Network (ITCN) as the Focus Area and
the process followed for testing the ideas of the conceptual proposal via on ground
implementation of semi- permanent project in pre, during and post implementation
stages. Team has then explained various ‘Data Collection Techniques’ such as ‘Visual/
observation survey', ‘Activity and Stationary Mapping’, ‘Primary Survey Including
Community Engagement’ in detail along with analysis of the collected data and using
the same while conceptualizing the design proposal.

n ICLEl & ECORYS A
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In continuation the team then dwelled info each of the ITCN Focus Area, i.e.
‘Accessibility, Playful, Green, Inclusive & Safe’ with Identification of ITCN barrier in each of
the focus area and its relevant behavioural impact.

PMU team then explained the
potential solutions for
tfransforming the identified ITCN
barriers into motivators and
how these solutions helps in
conceptualization of design
proposal.

Moving forward, the team then
explained ‘Social Behaviour
Change and Campaign
(SBCC)’, its importance in
achieving the desired goals
and various means of

conducting the same, such as
a) Visudlly Appealing yet easy

Infant Toddler & thelr Care- givers Neighbourhood unu" )\ 4

to understand wall paintings (ITCN) Focus Areas & Conceptual Design Process
promoting ‘Early  Childhood YO
Development (ECD)’, b) Tocur roas
Periodic Community

Engagement and thoughtfully
designed Signages, sensitizing
care- givers on the importance
of ‘Outdoor  Engagement
Activities and Duration for
Physical & Mental Wellbeing

Figure 3 Presentation by PMU Team
and overall Growth & Development of Children’, c) Importance of ‘Active Facades’ &

‘Interactive Way Findings’ making the overall ITC Journey to Anchor Institute and other ITC
Stop Points Interactive, Engaging, Playful yet Safer one.

Using the creation of ‘ITC Dedicated Zone' at Hanuman Park- the Anchor Institute and its
specific features and ITCN friendly material, PMU team then explained the design
proposal at Anchor Institute and its Catchment/ Periphery of 600m or 20 mins walk in
detail with features like ‘slow streets’ using means of ‘Traffic Calming Measures' such as
‘Inferactive Road Markings and Signages’, creation of ‘Table Tops' at suitable locations,
‘Inferactive  Way Findings’', creation of dedicated yet engaging and interactive
sidewalks/ footpath for increased safety, Active Facades using Wall Painting not only at
the walls of Anchor Institute but also at walls of other government buildings (if any in the
vicinity) with suitable permissions/ approvals etc.

- |C|.E| o S ECORYSA
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Moving forward, the team then explained the proposed and implemented semi-
permanent project, its importance from feasibility perspective before going into the
overall implementation.

Towards the end the team has then showcased the pre (coordination with UMC on
finalizing the suitable confractor for on- ground implementation of proposed semi-
permanent project), during (monitoring of on- ground implementation in coordination
with  UMC engineer) and post implementation (survey and its results) including
inauguration of the same.

23 Group Exercise

A 20 mins group exercise was also done as
the part of the workshop before going into
conceptual design stage, wherein all the
participants were divided into 4 groups, a
mix of tfechnical (engineers, architects,
stfudents) and non- technical (NGOs, traffic
police, civil society etc.).

The groups were then asked to come up with
the potential design solutions to 4 ITC
destinations, i.e. Neighbourhood Park, AWC,
PHC and a ‘Chawk (public plaza/ square)’
and its 600M catchment, keeping the 5 ITCN
focus areas in mind. The groups were also

instructed fo include the
‘Community Engagement’
component as part of their
design solution along with
‘when and why' to do it.

This entfire exercise was done
to know the participants
understanding  of  various
design solutions (before

sl \ ~—
opening up the conceptual Figure 4 Snippets of Group Exercise- Above- PHC as Anchor
design and its elements to Institute, Below- Neighbourhood Park as Anchor Institute

them pertaining to each of the ITCN focus area) and also to know if they have some
unique and/ or other solution which the team might have missed or overlooked but is
important from any of the ITCN focus area, which then can be included in the design
proposal.

The group exercise furned out to be an interactive exercise with each team member
actively participating in the same and has come up few interesting solutions/ design
ideas.

Some of these solutions/ ideas were 1) Wider use of ‘Landscaping’ not only for reducing
‘pollutants- vehicular & other pollutants’, but also acting as ‘noise screening’ elements
and also for providing shaded resting areas. This was strongly complimented by PMU team

u ICLEl & ECORYS A
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with the remark that ‘Landscaping’ not only helps in the suggested ideas but also act as
an important sensory features; 2) Use of CCTV Cameras from safety perspective, within
and outside the Anchor Institute; 3) Creation of ‘Activity Corners’ for keeping young
children engaged within all the ITCN destinations; 4) Hands- on exercise with young
children using earthen elements such as sand, soil, water, planters/ trees etc., not only for
keeping them engaged in playful activities but also for activating and/ or improving
sensory skills such as ‘touch & feel’, improving gross motor skills, cognitive development
etc.

24 Questions and Answers (Q7A) Session

After the presentation, the workshop was open for Q&A, wherein it turned out to be a very
interactive and participatory session with questions ranging from definition of ‘Play’, with
the rider that other than just ‘engaged in physical activities’, if the team is using ‘some
kind of data’ from which it is quoting that the ‘overall outdoor duration/ time and activities’
has reduced significantly were
asked and were answered and
discussed in  detail to the
satisfaction of participants.

In- fact one of the participant has
explained in detail the difference
between the ‘rural and urban
young child(ren) process of
engaging in playful and other
sensory activity by quoting the

example of a ‘clay artefacts,
utensils’ or any other such object.

He explained that rural child not
only see the finished product but
mostly is also the part of the process
of creating it which itself is an very
engaging & sensory play and
process. Vis- a vis the urban young
children mostly sees the end

product only and missed the Figure 5 Snippets from Q&A Session
opportunity of involved in the process of creating it, hence missed the opportunity of
‘engaging & playful journey’ which the team is talking about. The conclusion he said is
that it is important if the feam can look info intfegrating such things into day- to- day life of
‘urban young child(ren)’ by some means at all the ITC destinations. The team while
thanking him for presenting such thoughtful idea has assured that the team will surely
looked into it and fry to integrate the same in all the projects moving forward.
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3 Training Evaluation

The workshop has received very positive feedback, that too on the similar lines of set
objectives. This is important from the perspective of attaining information about the
participants expectations and experiences of 1st CBW and was aimed at improvising the
details (if any) from planning & conducting the same for the upcoming workshops and
was done through various means such as pre and post survey forms, feedback forms,
recorded videos etc.

A pre and post survey form along with feedback questionnaires form were circulated to
all the participants for team to know the current vs post presentation understanding of the
participants via ‘Quantitative and Qualitative Details’.

The participants were specifically instructed to not fill their personal details (name,
designation or organization), placing them at ease to fill in these forms and to receive the
right feedback, helping the team in improvising the content or presentation style (if
required, based on the responses of the participants on these forms).

The process followed for gathering information on feedback and its importance is as
shown below.

To attain information from all Formulate and collate Helping Team in Improvising
the Partficipants (Govi. and information & develop a the details (if any) while
Non- Govt.) on their better understanding about planning and conducting
Expectation and Experience the content, presentation the same for the upcoming
of the 15t CBW and other variables CBWs

Figure 6 Feedback Process

The subsequent sections details out the excerpts of the workshop feedback, clearly

indicating that-

a) CBW workshop series will go long way in improvising participants understanding of the
‘project lifecycle’ from its inception to on- ground implementation to its long- term
sustainability;

b) This has also opened the pathways for engaging non- govt. agencies in city's
development activities imbibing Urban?5 principles, in the process fransforming
Udaipur into an Urban95 city in true sense;

c) Has provided a vision on the importance of integrating activities with the learning
platforms for enhancing the Early Childhood Development (ECD) and to bring Social
Behavior Change in the city;

3.1 Pre and Post Understanding on ‘Site Identification and Finalization’

A pre- post form was prepared and distributed to all the participants fo gauge their
understanding on ‘Conceptualization of Design Proposal and its Process’ along with
importance of ‘Community Engagement & aft what stage’' etc. and below are the
excerpts of the same.

As seen from the below graphs (Figure 9), the post workshop understanding has significant
+ve rafings indicating that most of the participants were either unaware of the
importance of these methods, techniques or even if they were aware, these were not in
their common working practice, but in their post workshop understanding and once they
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were educated on the importance of
these and how this kind of methods and

techniques leads to data driven
decision making instead of an ad-hoc
approach and/ or decision, they now
have shown interest and inclination on
importance of various methods and
techniques, indicating that from now
onwards the same shall be used in their
regular working practices.

Figure 7 Importance of Parameters While
Designing New and/ or Retrofit Projects

Figure 8 Process to be Undertaken for
Deriving 'Conceptual Design Proposal’

Figure 9 Techniques for Studying Existing
Situation
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and/ or Retroffiting Project
“Pre mPost

100%

u
-
-
|
-
u
-
-
|
-
|
-
u
-
-
|
Study of Exisiting Situation Community Engagement Study & Analysis of
to understand their N ilable Secondary Data
& Aspirations (if Any)

Process to be Undertaken for Deriving 'Conceptual
Proposal'

“Pre ©=Post

100%

100%

100%

84.841%

Framing Objective &
Expectied Qutcomes

Study & Analysis of Exisiting Inculcating Learnings from
Dadta (if Any) Exisifing Case Studies

Parameters for Transforming Any Space inte Children- Friendly
Space

“Pre mPost

100%

Should be Green Shovuld be Free of
Infrastuctural and/ or

Behavioural Hindarance

Should Be Engaging & Should be Safe & Secure

Playful

Techniques for Studing the Exisiting Situation
“ Pre ©Post

1003 95.15%

84.861%

Figure 10 Parameters for Transforming Any Visual Survey Observation Survey gom;nun’:v :rmaseNmeLﬂ
Space into an Children- Friendly Space N Asphations
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3.2

A feedback form was prepared and
distributed to all the participants and
below are the excerpfts of the same.

Figure 11 CBW Relevance, Quality & Way of
Presentation (Presenfation Wise)

Figure 12 CBW Relevance, Quality & Way of
Presentation (Subject Wise)

Figure 13 Knowledge & Understanding of
the Process Compared fto Before the
Workshop

Participants’ Feedback of the Workshop on Different Parameters

CBW Relevance, Quality &
Way of Presentation (Presentation Wise)

12
10
8
6
4
2
0
Very Likely Likely Maybe Less Likely Mot likely
mRelevance " Quality = Way of presentation
CBW Relevance, Quality &
Way of Presentation (Subject Wise)
12
10
8
6
4
2
0 |
Very Likely Likely Maybe Less Likely Not likely
HRelevance  Quality = Way of presentation

knowledge and understanding of the ‘Conceptual Design
Proposal & its Feasibility’ process compared with before the
workshop

= Significantly improved
n Moderately improved
u Mot improved
m Unable to rate

Likeliness of Using the Knowledge/ Skills
Acquired from this Workshop

= Very Likely

= Likely

" Maybe

u Not likely
Figure 14 Likeliness of Using the Knowledge/
Skills acquired from the Workshop
n ‘EI s ECORYS A
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As seen from the above Figures all the
parameters received good ratings
indicating towards meaningful session and
moreover important topic captured as a
part of the series of these workshops.

Also indicating that the current participation
is expected to be part of entire workshop
series, giving a sense that it shall really help
Udaipur to tfransform itself info an Urban95
city for other city(ies) to follow the lead.

Overall Experience of CBW

10%
Very Likely
52% Likely
Maybe
m Less Likely
38% Not likely

Figure 15 with Overall Experience of the

Workshop

Table 1 Feedback from Participants on Various Questions & Parameters

Do you think the Sessions Should have Included Any other Information or Details

- Inclusion of few kids as the workshop participants would be beneficial to know
their views, needs from their perspective.
- The workshop has included information and details related to children and their

care- givers. Very much Appreciated

- There should be more details related to the Intervention for better understanding
- Need to add inclusive approaches in design & proposed infrastructure in the

sessions

- Focused on early years with right design interventions
- The design should have range of curiosity elements for children to engaged

Safety measures are very much defined and well covered

Table 2 Workshop Expectations from Participants

Workshop Expectations

1 Learning on creation of a safe eco-friendly park for children

To learn on creation of new building with sustainability in mind

2
3 How to do Interventions considering the environment
4

Learning sustainable development

Emphasizing on learning cum playing themes which can help children to

2 enhance their intelligent.

6 | Tolearn on motivating children to play

7 Learning on making cities livable for the young children
8 Things tfo consider while implementing any project

9 Dissemination of information with regards to the subject

10 Basic understanding on conceptualization & the Feasibility subject

i considering sustainability

Basic understanding on the technical aspects of the implementation while

12 Considering the Public-Private Partnerships in projects related to the children
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13 Learning on inclusivity of all kinds of children while designing any project.

Involvement of communities in the infrastructure projects, including the behavioral
14 challenges faced by the community and how to motivate community for the
infrastructure created.

As far as workshop expectations is concerned from parficipants viewpoint, majorly it
came out that:

a) ‘Sustainability’ & ‘Environment Friendly’ is what most of the participants are looking at
while planning & implementation of such projects;

b) ‘Inclusiveness’ has also been suggested as an important criteria/ parameter while
designing any projects.

n ICLEl s ECORYS A
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4 Key Learnings

The team has few important learnings while conducting the 2nd CBW and the same are
mentioned below which shall be helpful in conducting ofther such workshop or any other
program activifies.

1. Confinuous follow up is required with all the participants, specifically with government
officials for their participation in the workshop, as it become very much difficult for
them to take out 2 hours from there already busy schedule;

2. The team will be more attentive with the start timing of the workshop as most of the
government officials directly go for site visits after lunch time, either directly from their
home or from office. From next time onwards, the team is planning to conduct such
workshops either in the 1st half of the day or from 4:00 PM onwards for increased
parficipation.

5 Way Forward

1. Moving forward and given the theme of the next CBW (Detailed Project Report and
Tendering Process), the team wiill try to get as many government officials as possible.

n ICLEl & ECORYS A
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6 Annexure
The Annexure contains the details such as Snippets, Media Coverage Agenda, Pre- Post

Questionnaire, Feedback Form along with List of Participants (In- Person and Virtual as
well).

6.1 Snippets, 2nd Capacity Building Workshop

= Uneany Q

URBAN9S Phase ||

M .
2 Copucﬂy Building Workshop

eptual Design & Feasiiy

|
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Figure 16 Snippets of the 2nd CBW

6.2 Media Coverage

The workshop was very well received by local media and has caught media coverage in
form of print media
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Right- Dainik Navjyoti) o e 1 e R AN T F W I g w5 A A o
T AT T & o S et 3 o 2

6.3 Attendance,

Table 3 and Fig 12 shows the attendance (in- person and virtual) of the workshop.

Table 3 Attendees List- 2nd CBW (In- person & Virtual)

2nd CBW Attendees (In- Person and Virtual on Zoom Platform)

S/n | Name | Designation | Organization
In- Person
1 | Mrs. Ragini Damor Dy. Commissioner UMC

Dr. G.N.Gupta

Dy. CMHO

Medical & Health Dept.

Mrs. Jaya Verawal

Lady Supervisor (LS)

Infegrated Child Development
Services (ICDS), WCD

2
3
4

Mr. Dinesh Pacholi

Executive Engineer

USCL
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5 | Dr. Usha Choudhary ECD Expert Parents+, Jatan Sansthan
Architect, Vaastu . .
6 | Mr. Gaurav Singhvi Consultant & Co- Ielel NOTIOHOl WUS e /A1 @I
Cultural History (INTACH)
Convener
7 | Mr. Bharat Lohar Hegd Cons’rople, DSP Representative, Udaipur
Rajasthan Police
8 | Mr. Rajkumar Sharma Hegd Cons’rople, DSP Representative, Udaipur
Rajasthan Police
9 | Mr. Vinod Bhati Engineer Growever Infra (PMC to USCL)
10 | Mr. Anil Parikh General Manager Pyrotech India
11 | Mr. Mukesh Salvi - Railway Child Line
12 | Dr. Alka Sharma Dy. Project Manager Seva Mandir
13 | Mr. Pankaj Joshi Team Member Seva Mandir
14 il nllielgary Junior Engineer UuMcC
Agarwal
15 | Ms. Monika Junior Engineer UMC
16 | Mr. Dhanish Malviya Junior Engineer UMC
17 | Mr. Hemendra Solanki | Junior Engineer UMC
18 | Mr. Manish Jain Director Shikshantar, Swaraj University
19 | Mrs. Komal Paliwal Co-ordinator Shikshantar, Swargj University
Millets of Mewar on behalf of
20 | Mr. Surendra (Sunny) | Co-owner Shikshantar
21 | Mrs. Jhanvi Founder Sahaj
22 | Ar. Divya Sharma Landscape Architect Green Ribbon Landscapes
Mr. Bhupandra Asst. Manager (Energy | CapaCITIES Project, ICLEI South
23 . . .
Salodia & Climate) Asia
. Institute of Architecture &
2| g sl Stlets Planning, Nirma University (IAPNU)
25 | Divyansh Mehta Student (IAPNU)
26 | Bhumika Tak Student (IAPNU)
27 | Vruti Dhankani Student (IAPNU)
28 | Devsarshan Paliwal Student MLSU
29 | Hitesh Purohit Student MLSU
30 | Gourav Suthar Student MLSU
31 | Manish Prajapat Student MLSU
32 | Mr. Amit Upadhyay Program Manager PMSU, Urban%5 Phase |l
33 | Mr. Akhilesh Tank City Coordinator PMSU, Urban95 Phase I
34 | Mr-Pushpendra Team Leader PMU, Urban95 Phase I
Srivastava
35 | Mr. Yougal Tak Urban Development & | b4\ \yhangs Phase I
Institutional Expert
36 | Mr. Abbas Kikali Urban Designer, PMU, Urban95 Phase I
37 | Mr. Om Prakash Farly Childhood PMU, Urban95 Phase i
Specialist
38 | Mr. Rahul Rathi Research Associate, PMU, Urban95 Phase I
Virtual
1 | Tamanna Parvin Urban95 Phase-ll, Pune | Egis India Pvt. Ltd.
2 | Rakes Kumar Bhatt Urban95 Phase-ll, Pune | Egis India Pvt. Ltd.
. .‘-';,1
\ 4 waconm ECORYS A
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3 | Sandeep Dixit Urban9%5 Phase-ll, Pune | Egis India Pvt. Ltd.

4 | Akshay Kashikar Urban9%5 Phase-ll, Pune | Egis India Pvt. Ltd.

5 | Papori Egis Urban95 Phase-ll, Pune | Egis India Pvt. Ltd.

6 | Dev Insights team

7 | Saira Kurup Communication Team | Consultant to ICLEI South Asia
Executive Director &

8 | Emani Kumar Dy. Secretary General, | ICLEI South Asia
ICLEI
Asst. Manager,

9 | Shardul Venegurkar Nagpur (Energy & ICLEI South Asia
Climate)

10 | Shriya Srivastava Seltisticy ICLEI South Asia
Associate

11 | Jaimin Bali Urban%5 Phase-Il, Pune | Egis India Pvt. Ltd.

12 | Yawar Ali ignegiEr (Ursen Ecorys India Pvt. Ltd.
Development)

13 | Kaushani Banerjee SelmimalSeiiels ICLEI South Asia
Manager

14 | AlexC J Asst. Manager, ICLEI South Asia
Nagpur (Biodiversity)

15 | Dilip Singh Rathore

16 | Akshay Kashikar Urban95 Phase-ll, Pune | Egis India Pvt. Ltd.

17 | Aamir Patel Urban95 Phase-ll, Pune | Egis India Pvt. Ltd.

18 | Deepmala Goyal

19 | Avantika Arjuna Sl el ICLEI South Asia
(Urban)

20 | Tanmay Kapoor Urban95 Phase-ll, Pune | Egis India Pvt. Ltd.

21 | Mukund Dudhale Urban95 Phase-ll, Pune | Egis India Pvt. Ltd.

22 | Rakesh Bhatt Urban95 Phase-ll, Pune | Egis India Pvt. Ltd.

23 | Krishna. J Urban95 Phase-ll, Pune | Egis India Pvt. Ltd.

24 | Sanjeeta Agnihotri Director gﬁg:%ef?;gigr?g g gllc):chon el

25 | Sonali Jana Senior Program Centre for C_ommunicc;ﬁon and
Manager Change India (CCCI)

26 | N.jyothi

27 | Ishani Communication Team | ICLEI South Asia

28 ?:%Tﬁe dul Dy. Director ICLEI South Asia

29 | Dr. Bindiya Narang Tég%g;n Setlelisics Devinsight

30 | Sohail Sayyed Program Administrator | BvLF

31 | Ar. Akshay Mandot Principal Architect AMA Architects
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Viunic

Figure 18 Copy of In- Person Attendance Sheet
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6.4 Pre- Post Questionnaire & Feedback Form

Fig 13 and 14 shows the Pre and Post Questionnaire prepared for the workshop and Fig 15
& 16 showcase one of the filled sheet as sample of the same.

2nd Capacity Building Workshop
(Theme- Intervention Design Process)
Pre Test

Date: 15" Feb 2023 Place: UMC Auditorium, Udaipur
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5, it Sarhis teemea (conceptual design) S SO S & 18 T 319 (9 HHEM S 710
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Figure 19 Copy of Pre- Test Questionnaire- 2nd CBW
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2nd Capacity Building Workshop
(Theme- Intervention Design Process)
Post Test

1. T wm = i arigiiee $39 8 9gd oy fieq o+ gl Srenav@d § 2 (e
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Figure 20 Copy of Post- Test Questionnaire- 2nd CBW
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Figure 21 Copy of Filled Pre- Test Questionnaire- 2nd CBW
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Urban95 Phase-Il, Udaipur

Urban95
Capacity Building Workshop- |
Post Test
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el

LS

Figure 22 Copy of Filled Post- Test Questionnaire cum Feedback Form- 2nd CBW
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6.5 Workshop Agenda,

Figure 19 shows the 5 pager Agenda/ schedule of the 1st CBW shared with participants via
in- person invitation, mail, WhatsApp.

Urban95 Phase-ll, Udaipur

Transforming Udaipur into Children and their Family
Friendly City

2" Capacity Building Workshop
Wednesday, 15" Feb 2023
2:30 - 4:30 PM

Board Meeting Room, Udaipur Municipal Corporation
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Key Partners

City Partner, Urban95 Phase-Il, Udaipur

Uddaipur Municipal Corporation (UMC) is the main civic body, and is responsible for provision,
operations and maintenance of the urban services in the city municipal area. With an area
of 64 sq km, it is the district headquarters and is divided into 70 wards. UMC is headed by
Mayor and Municipal Commissioner (MC), wherein Mayor is the elected representative and
represents councilors of all the wards, while MC is the administrative head and oversees the
day to day working of Corporation.

Supporting Partner, Urban95 Phase- I, Udaipur

Bernard van Leer Foundation (BvLF) believes that giving all young children a good start in
life is both the right thing to do and the best way to build healthy, prosperous and creative
societies.

A private foundation focused on developing and sharing knowledge about what works in
early childhood development. Over the last 50 years BvLF has worked in all regions of the
world. BvLF partnerships have informed public policies in more than 25 countries, led to
innovations in service delivery and fraining that have been widely adopted by Bernard
governments & NGOs, and generated breakthrough ideas that have changed the way vanlLeer
stakeholders from parents to policymakers think about the earliest years of a child's life. FOUNDATION

Technical Partner, Urban95 Phase-Il, Udaipur

ICLEl - Local Governments for Sustainability is a network of more than 1,750 local and
regional governments, supported by a team of global experts, driving sustainable
urban development worldwide. Active in 100+ countries, ICLEl impact over 25% of the
global urban population. ICLEl South Asia - the South Asian arm of ICLEl, cims to build
and serve a regional network of local governments to achieve tangible improvements
in regional and global sustainakility through local initiatives. In Udaipur, ICLEI- South
| Asia is supporting UMC on the themes of climate change, sustainable urban mokility,
Local Governments  built environment and low carbon —resilient development. It was also the technical
W“” partner for Urban95 Phase-l, and has helped Udaipur to become the lighthouse/

showcase city through the successful implementation of its various interventions.

Ecorys brings in rich knowledge resource on Research, Consultancy and Project
Management & aims to make a positive impact on society by tackling the issues that
affect communities around the world through their work in public sector reform,
security and justice, economic growth, social policy, natural resources, regions and
ECORYS Ach‘ies, transport, infrastructure and mobility. With history spanning over 90 years, it has
the experience & expertise of working on multidisciplinary sector & projects that
challenge complexissues across borders.
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2"d Capacity Building

Workshop

Urban®5 is a global initiative of Bernard van Leer Foundation (BwvLF)
focusing on making lasting change in the landscapes and opportunities
that shape the crucial first five years of a child's lives.

With the success of Urban%5 Phase-l, Udaipur have now moved info
Urban?5 Phase-ll, focusing on scaling up and sustainability of wvarious
projects through implementation of various “lighthouse"” projects. Phase |l
aims to incorporate Urban?5 components in policy, enhance institutional
capacities through frainings and peer learning workshops and other
initiatives.

As a part of program and with support from UMC, it s envisaged to
conduct 5 Capacity Building Workshops (CBWs) with the below
mentioned objectives-

» Preparing Uddaipur in Imbibing Urban?5 principles in all the Urban Built
Environment Projects/ Activities (New or Retrofit) it undertakes keeping
in mind the Needs & Aspirations of Children & their Care- givers,
Pregnant and Lactating Women;

» Convergence of Urban%5 Lens in all the Stakeholders Activities for
Scalability and Long- Term Sustainability, enabling Udaipur to transform
itself into an Infant, Toddler and their Care- giver (ITC) Friendly City in
its frue sense;

» Capacitate the Technical Knowhow of all the Development Agencies,
Service Providers & Urban Practitioners- Architects, Urban Planners,
NGOs, CBOs, Domain Experts efc. from Urban%5 Lens at various Stages
of Projects.

All the workshops are tied up with each other faking cue from one of the
on- going Urban%5 project for imparting maximum benefits to the
targeted audience, not only in understanding the entire project cycle
from inception to its on- ground implementation and its results but also
from its long- term sustainability and replicability perspective.

The 1st Capacity Building Workshop was held on Thursday, 2274 Dec 2022
and turned cut to be a very participatory workshop. In continuation, the
2nd CBW is schedule on Wednesday, 15t Feb 2023 at Board Meeting
Room, Udaipur Municipal Corporation (UMC) .

(15

Local Governments '
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Welcome Address & Opening Remarks

2:30 -2:35 PM = Mr. Vasudev Malawat, Hon'ble Commissioner, Udaipur Municipal
Corporation (UMC)

Urban95 Phase-ll Brief Infroduction

2:35-2:40 PM = Mr. Amit Upadhyay, Program Manager, Project Management Steering
Unit (PMSU), Urban95 Phase-ll, Udaipur

Theme Based Presentation

2:40 -3:30 PM = Mr. Yougal Tak & Mr. Abbas Kikali, Urban Design Expert, Project
Management Unit (PMU), Urban95 Phase-ll, Udaipur

3:30-3:40PM Tea Break
3:40 —4:00 PM  Group Exercise

4:00 — 4:25 PM  Discussion on Presentation (Q&A)- To be Moderated by PMU

Vote of Thanks
= Mr. Pushpendra Srivastava, Team Leader, PMU

4:25—-4:30 PM
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URBANS-!

Urban95 Phase-I1l, Udaipur 2nd Capacity Building Workshop Report

Wednesday, 15" Feb 2023, 2:30 - 4:30 PM

Contact

Pushpendra Srivastava

Team Leader, PMU, Urban?5 Phase-Il, Udaipur
+91 9450095686 |

Amit Upadhyay
Program Coordinator, PMSU, Urban95 Phase-Il, Udaipur
+91 9953005315 |

Zoom Link (for Virtual Attendance)

. Local Gevernments
{
=
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Figure 23 Aesthetically Designed Five- Pager Agenda of 2nd CBW
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“A c:fy that works for young children tends to become a place that works for everyone”




