INDICATOR MATRIX: Urbangs Udaipur (Phase Il)
‘OuTCOMES/ OUTPUTS
GOAL | tong term|  Intermediste Outcome (10}, INDICATOR INDICATOR DESCRIPTION | BASELINE| TARGETS | DATA SOURCE DATA COLLECTION METHOD FREQUENCY "‘i’:&‘f;ﬂ‘;&‘}"n"’c | e
Outcome | Short Term Outcome (5TO)
10 1.1: Scaling up of (TC. | Namber of ITCfriendly public spaces | Number of new ITC-friendly public P WIS/ Urbands | Survey, Secondary source: landuse map, zoning map etc
friendly created/. the existing | spaces created or upgraded / Total | (ks dashboard | Approval letters and design copies/ Submitted design proposals
L ? at the Citylevel number of TC-fiendly recreational & | festval 7 Annually/ pusu Nomber
the ¢ publicspaces atpresnt (other than | _'°% siamnally
the direct intervention spaces) e
(Average amount of time per week | Average number of times per week Baseline, | FGD (Focus Group Discussion) - RBA study, Stakeholder
caregivers engage in outdoor playing/ | caregivers with young children (0-5 Widiine, Endiine | (wholesome) survey,
STO 1.1.1: Increased access years) Intercept Survey (from Urbangs Toolkit
to and utilization of public | recreational spaces with chidren (0-5 | playing/activiies in o geen > Generally, how often do you visit this place?
spaces and Early Childhood | years) spaces/ recreation (2ef | (2-3hef > How long do you plan to stay at this place today Bi-Annually Py Number
Service Centres (ECSC) by (Diference etween sosline and day | day > Have you or the children you are here with met or interacted
children and their caregivers endiine) with anyone new here?
particularly at pilot project Wt he el o il teractwith oters 04 i
sites not come here
P A G Rl v corton e argaisad Baseline, | Visual swey,
STO 1.1.2: Cross-sectoral/ | Toddlers (Tot-lot, housing area Midline, Endline | FGD (Focus Group Discussion)
departmental coordination | facilties Sk e ahihood oy re Intercept Survey (from Urbangs Toolkit)
and partnerships with or Average duration of visits for occupied by children (0-5 vears) & | (1-2)hv/ | (2-3)hr/ > Generally, how often do you visitthis place? - o Ninutes
relevant stakeholders to chidren (0-5 years) and their their caregivers. day day > How long do you plan to stay at this place today? v
support/ address services/ is and > s this 2 place for short or long stops?
issues wrt ITC- endline) Performing Urbangs Quality Citeria FRom Urbangs Toolkit
g |frendyintervention services
s Number of caregivers making use of | Number of adults accompanying 0-5 Baseline, | Visual Survey, fooftfal count (ghel tool kit) - diff time capture
H ey public spaces (streets, parks and | year children Widiine, Endine | methodology
£ playgrounds) at different times of the [in a public space in a given period of
8 presentin a public space in a given
T (To be incorporated for each af the. | period of time
s and
8 endiine)
k- (05 years) and Baseline, | footfall count ++
] use of key public spaces (streets, | endiine) Widiine, Endiine
k= 4s and playgrounds) at different 405 | 151020 si-Amually oy Number
2 times of the day.
T
& Number of site viitors who are Number of female site visitors ina Baseline, | footfal count
female given period of time/ Total number of | 4105 | 101012 | Midine, Endline Bi-Annually mu Number
site visitors in 3 eiven period of fime
% of ITCs walking to public amenities | Number of aduts accompanying 05 Baseline, | Visual Survey, FGD (Focus Group Discussion), DI (in-depth
5 playgorund, i/ to 2 public Endiine | Interview), Free-witing observations as they occur, focusing on
o, health senvces AWCS) space ina given period of time / one child or caregiver at a time, Structured notes from a pre-
g Total number of adults accompanying| drafted sheet where behaviors are checked off a st
2 0-5 year children present in a public | 81010 | 15t020 Intercept Survey - URBAN9S TOOLKIT Annually emy Percentage
2 space in a given period of tim Onsite pedestrian survey covering all public amenities.
g (schools/kindergartens, playground, parks, health services)
‘a > How did you get here today?
< > s it easy to move around in this place with a child?
Travel time and Baseline, | FGD (Focus Group Discussion), IDI (In-depth Interview)
< healtheare, childcare and key public | endline) Endiine | Intercept Survey - URBAN9S TOOLKIT
spaces o e On-site pedestrian survey covering all public amenities
S |dnenad o, ks, heath sences) Al e mintes
> How did you get here today? and the time taken to reach?
3 > s it easy to move around in this place with a child?
% of dally trips by non-motorized | Number of non-mtorised tips in a Baseline, | same mechanisam as park/ public space survey
means day/ Total number of aly trips Endiine | Any Switch of accessibilty
2 PMU) and 2te3 | 4toS People moving count/ footfall/ - sample size (to have a number Annually Py Percentage
£ endline) fimes | times eg. Min 200)
2 Perception of sofety of key public | Number of adults accompanying 0-5 Baseline, | Perception to be recorded
§ amenities (streets, parks, playspaces, |year children who informed feeling Endline
g school, health services etc.) for ITCs [ safe at or around key public Intercept Survey (questions to include)
s |2 ot it o sl seconpame] pemally o percentese
2 i 0-5 year children interviewed at or
s |2 around key public amenities ina
8 8 given period of time
= |€ % Budget UMC and Gowt records | 1- Investment for ITC (fund allocation)
2 = initiatives to support young children [ other interested agencies. (nanona\ & (published ULB | 2- organisations working on the similar objectives for ITC -
] (0-5 years) and caregivers Internationa) willing to invest in budget report) | budget from UMC One time data e percentage
2 |5 Udaipur for ITC-friendly - — | /secondary data |3- Prvate players: investments collection/ Annually &
= | € interventions/ Total city budget ina (Direct & Indirect benefits/ investments for the ITC related
i projects)
> e Organized Parking Spaces (a5 per behaviour of the parking 200 Baseline, | Visual Survey.
S |z ToR)
N ofsreet
5o|e
S |  [Outeut iiiCHiendy | Numberof Children Priority Zones | Number envisages as per the ToR of IS Primary Source - Feld Survey
S |8 [ntmestucue created/ (cPzs) created. Urbangs Phase-I o 2 ite wise information collection and project completion letters Annually Py Number
I B
2 < urban of direct/ immediate / mis Primary Source - Field Survey
8 w plil\nmg) developed activities as per ToR. 0 1 Site wise information collection and project completion letters Annually oMy Number/km.
g |la from UMC
£ |9 |outputiziTransparent  [Numberof ITCriendy traffic direct/ immediate implementation / WIS [Primary Source -Field Survey
H Wonitoring and Evaluation of |junctions developed activties as per ToR o 3 Site wise information collection and project completion leters Annually vy Number
s ITCN Intiatives, inculcation of m UMC
= ITCN inputs/ data sources for [ Number direct/ WIS |Primary Source -Field Survey
H primary stakeholders developed activities as per ToR 2 2 Site wise information collection and project completion letters Annually vy Number
£ from
£ Number o A direct Mis | Visual Survey, IDI (in-depth Interview), Secondary Data
H Gentres (AWC) tronsformed into | activties as per ToR o 2 ite wise information collection and project completion letters Annually vy Number
3 model centre rom UMC
8 Number of PHCs retrifitted with child- |direct/ immediate implementation / mis Primary Source - Field Survey
° and family friendly features activties as per ToR ite wise information colletion and project completion etters |
s (% of TC in OPDs on a daily scale) o 2 from UMC ol oy pu Number
5 PHS is connected to AWC; Source: ppt
£ )
E Number of co-ordination meetings | Inter sectoral/ departmental Mis|Event reports
2 conducted amongst various meetings schedules and cariedour | 0 | 10 (tha) Bi-Annually prasy Number
b and with the team of Urb
Creation of child-safety guidelines | Number of approved policies and B | s/ Ubanss | Approva etters and Policy copies Once in the project s Number
cuidelines dashboard tenure
Rameer a/m Festival Number of kids festival organized MIS/ Urbang5|Event reports
No. of community/city scale during the project tenure dashboard
events (Urbangs s festival) * 2 panualy o Nomber
conducted in city
2 |10 1.2: Governance Frequency of maintenance of key ITC. | Periodic Maintenance of key ITC WIS |FGDs, Charts from resp. parks/ destinations
E) structure (mandatoryand  |fecilties facilities by UMC (daily/ weekly/ once a year| Observation/ systematic on-site verification/ and Data from
2 |t monthly) o ater Interviews with caregivers and service providers Bi-Annually Py Number
£ dedicated budget & cross compltion
T [sectoal coordination
2 | and Baseline, | ChecKist Peroid - 6- 8 months)
8 |chitdren's issues are developed/ amended adressing the | endine) o 1 Endiine — pusy Number
3 improved (and [needs of ITCs
E  [suengthence) %o No. of people aseline, | Observational on-site survey of all RWA/equivalent bodies at
3 participating i the council expressing |participating in the council / Widline, Endine | neighbourhood level, Observational on-site survey of specific
€ satisfoction/ suggessions/ municipality meetings sample of RWA/equivalent bodies at neighbourhood level, Desk
g with th and based estimation
3 participation in municipal decisions | endline) For example - based on existing information & with systematic
£ onsite
E ° T80 verification. Desk based estimation For example - based Annually PMSU Percentage
2 Benchmarks:
£ Thriving - More than 3 recommendation from RWA/ equivalent
= bodies to ULB s from women representatives articipated in
e RWA meetings
& teiving - 1> recommendtion > 3 from RWAY equivalent bodies
k4 n
H e £ | e ] [ Al s/ i
2 ‘Output 2.1: Strengthened ps for cty pas IS |Primary Recording wrt the ToR of the project, media coverage,
£ RSt e son o o | [REEE attendance sheet records, etc
B [stils of relevant stakeholders | urban e e o B Conference/workshop reports Bl s Number
§ towards ITCs Uda e City m and Town
S Panning offces of Udipur on
€ 5| output22:Increased  |urbangs obiectives
8 £ | awareness onand reduced |Number of participants attended | Total participants who attended the 15 per [ Primary Recording, Keeping a track via attendance sheet and
S [ ineaualives in access t mC- | capacity buiding workshops capacity building workshops o | workshop RSVPs for meeting / conference inviatations BAmally o Nomber
§ | friendy spaces and senvices (assumed
£ available in the city. )
g N ofparticiparts whoatended | Fariciparts who atended e o WIS [Pimary Recordng wrt the ToR o the roject,medla coverage,
£ community city scale events Urbangs Kids Festival (disaggregated | 0 attendance sheet records, etc Annually Py Number
§ 10,000
H by age/ sex)
3 Number of US5 material developed | material on Urband5 programs or WIS |Copies of modules and process documentation
£ and shared with takeholders (kids | details on tasks as per ToR/ o0 | 1se Bi-Annually - Number
o festivals, events, Meetings, ) objectives of the program?
2 ITC master checkiis developed ‘Approved draft of ITCN master M/ Urban5. | Approval leters from UMC/PMSU/ Formal document of UMC | Once in three years
£ o 1 Once in the project Py Number
< tenure
2 Number of leaming conferences | No.of presentations and hand-outs IS Primary Recording, Keeping a track via attendance sheet and
z hosted with supported UMC wrt 5 |20t RSVPs for meeting / conference inviatations Annually pusu Number
K] Urbang:
° Number of consultations organised | Stakeholder meetings/ FGDs done Mis | Primary Recording, Keeping a track via attendance sheet and
or Poicy development during site vitsit/ consultations. o 3 RSVPs for meeting / conference inviatations Annually Py Number
a sessions/ and comments / Mis | Feedback sessions and forms record from the participants who
3 [méchanism for porticipatory aspirations raised by the user group ttended the events, Questionnaires, Recorded collective B
£ meetings/ trainings. of the program - can be via vocal 1 2 conversations prompted by the team, Workshop assignments Annually PMSY E:e";ge/
£ (impact assessment report) recordings, trancribing, MoMs, feed- like diagrams and maps etc umber
32 back sheets
o TC dashboard developed and Developed one ITC dashboard Urbangs ‘Approval letters from UMC/PMSU/ Formal document of UMC | Once in the project
o app o 1 |dashboare/ Mis vy Number

Note: The component on Airquaity and Noise Polltion check based on the interventions.




