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AWC 0 Aanganwadi Centre

CBW & Capacity Building Worksh op

CFFTJ- Child - and Family Friendly Traffic J unctions

CPZ - Children Priority Zones

CSG 6 Child Safety Guidelines

DD ICDS 6 Deputy Director, Integrated Child Development Services
ECCD ¢ Early Childhood Care Development

ECD - Early Childhood Development

EEO Executive Engineer

FGD 6 Focused Group Dis cussions

ITC O Infant, Toddler & their care - givers (ITC)

KMBCC - Knowledge Management & Behavior Change & Communication
M&E - Monitoring & Evaluation Framework

MoMs & Minutes of the Meetings

NACTO 6 National Association of City Transportation Officials
PHC & Primary Health Centre

PMSUG Project Management Support Unit

PMU 6 Project Management Unit

PRIo Public Representatives Institutions

PWD & Public Works Department

RA 8 Research Associate

RBA - Rapid Behavioral Assessments

SEO Superintending Enginee r

SFKJ Street for Kids

SMTd Senior Management Team

SP& Sensory Park

TAG & Technical Advisory Group

TLO Team Leader

TT, BVLF Indiad Technical Team, Bernard van Leer Foundation, India
UD & Urban Design

UDI ¢ Urban Development & Institutional

UMC & Udaip ur Municipal Corporation

USCLOA Udaipur Smart City Ltd.

WZCC- West Zone Cultural Centre

-18 Months)
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URBAN956 Stakeholder Engagement Report (13  -18 Months)

Widespread stakeholder engagement s were done with respect to the various
deliverables to make pr ogress in the Urban95 Phase -Il program during these months
(F e b 812w2123).6

A. The 1st Urban95 Udaipur Kids Festival was held on 5 " & 6" March 6 2 & Gulab
Bagh, Udaipur under the Urban95 Phas e-ll by Udaipur Municipal Corporation
(UMC) with the support of PMU & PMSU teams with an aim to promote growth &
development of children in an engaging environment through various kinds of
activities . Students from various schools, kids from Aanganwadis & kids from
different part of the cities participated in the event. Through media news &
mouth publicity on the day -1, high number of kids & caregivers participated on
the second day of the Urban95 Udaipur Kids Festival . The event went well & got
good local media coverage as well.

B. The 1st Project Steering Committee  meeting under the Urban95 Phase -Il was held
on12"Apr i | 822 und e rship df the GoinraissionerdJNIC. In this meeting
the concerned representatives/ stakehol ders f
Traffic department, ICDS, Medical & Health department & UMC were present. In
this PSC meeting PMU in coordination with PMSU presented  a snapshot of the
progress achieved with regards to the various documents & implementation
projects and approvals were taken onthe same from the Committee members.

C. UD expert from PMU & Program Manager, PMSU visited City of London in the
month of (dh y1632t2h Matp pd&tigipate in the Urban95 Academy
Training organized at London School of Economics . The Urban95 Academy is a
leadership program designed for municipal leaders across the world to learn and
develop strategies to make cities better for babies, toddlers and their caregivers
and aims to help city planners, designers, and other urban professionals working
for local government understand how their work impacts early childhood
development.
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1. Background

This report covers the informa tion on the engagement s done with various
stakeholders in the mo nths of Fe b 6® July6 22 wunder t he Uirwitan95 Ph
reference to various activities.

2. About Urban95 Program

The Bernard van Leer Foundationds Urban®d initi
in the city landscapes and in the opportunities that shape the crucial first five years
of chil dr &imsdootedl in theekelief that well -functioning neighborhoods in

urban areas foster strong communities as well as economic development. BvLF
supports citywide initiatives through technical and financial support to partner cities.

3. Urban95 Phase -II

Following Urban95 Phase -l, Udaipur has now entered Urban95 Phase -Il, which
focuses on scaling up and sustainability of
neighborhoods , streets and junctions, parks, and health facilities, incorporating

Urban95 components in the policy. It promulgates the idea to build a broad

coalition of support using trainings and peer learning, enhancing the institutional

capacity andt o involve relevant stakeholders in initiatives and projects.
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4. Engagement s done/Stakeholder s metin the city

1.

A.

ENGAGEMENTS OF FEBG6G22 MONTH

Meeting with Commissioner, UMC regarding  reviving the Deendayal Upadhyay
Park

With regards to refurbishing mu sical fountains and conducting the civil works a
meeting was held on 15 ™ F e 2D with Commissioner, UMC This meeting was
attended by team members from PMU & PMSU. The key outcomes of the
meeting are as under:

1.1 Key outcomes of the meeting
i. It was decided duri ng the meeting that  UDI expert shall submit a progress
report along with BOQ on the fountains & the civil works to be conducted
for revising the same. After finalization of the BOQ UMC shall take it further
for tendering.

1.2 Way Forward
ii. UDI expert shall condu ct the required field visit along with the UMC officials
for understanding the context as well as to prepare the BOQ with required
elements.

Meeting with UMC officials regarding organizing the 1st Urban95 Udaipur Kids
Festival

To organize the 1 st Urban95 Udaipur Kids Festival under the Phase -ll of the
Program, m eetings were held with UMC officials including the Commissioner UMC

for finalizing the dates, ven ue & other arrangements for the event.

2.1 Key Outcomes of the meeting

i. Gulab Bagh was chosen as the po tential site for hosting the 1 st Urban95 Kids
Festival at Udaipur under the Urban95 Phase -l

ii. It was decided that joint site visits shall be conducted to the Gulab Bagh in
which identification of maintenance works shall be done along with the
estimati ons & further awarding it to the contractors for completion of the
works prior to the Kids Festival.

2.2 Way Forward

i. PMU shall finalize the various activities for Kids in the Urban95 Udaipur Kids
festival, including the repetitive activities from Phase -l and addl. activities
as part of scaling up the Urban95 Kids Festival with more nos. of tar geted
audience and stakeholders.

ii. PMU shall finalize potential activity zones and placement of the same
based on type/ nature of the activity.

iii. Listing of vari ous stakeholders shall be done as the potential participants of
the Urban95 Kids Festival - Govt., Private, NGOs, Schools, AWCs , Individual
working in the domain etc.
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URBAN956 Stakeholder Engagement Report (13  -18 Months)

. Meetings with  CDPO (Urban) Udaipur & Supervisors

. PMU met Child Development Project Officer (Urban) Udaipur & Lady Supervisors
to assure the participation  of the kids from AWCs in the Kids Festival. The key
outcomes of the meeting are as under:

3.1 Key outcomes of the meeting:
i Participation of the k ids from Aanganwadi s of Udaipur city was assured by
the CDPO .

3.2 Way Forward
i It was decided that PMU shall prepare a route plan for better

management along with arranging a pickup & drop facility and shall the
same with the CDPO . Accordingly this plan was prepared & timely shared
with CDPO .

Meeting with Repre sentatives of the Techno India NJR College , Udaipur

. A meeting was held with representatives of the Techno NJR India College
regarding taking students from the college as volunteers for the event. The key
outcomes of the meeting are as under:

4.1 Key outcomes o fthe meeting
i. Participation of 60 students as volunteers in the Kids Festival was assured by
the Techno NJR College, Udaipur.

4.2 Way Forward
i It was decided that an orientation session shall also be arranged by PMU
for students to know about the  Urban95 progra m as well as to better
understand the Urban95 Kids Festival.

Other stakeholder interactions done were:

. Outreach was made to potential CSR partners, radio partners after approval
from BVLF for potential partnership for  successful hosting the festival.

. Uploa ding & Circulation of Outreach Material was performed on Social Media &
other platforms and also to potential scho ols for their increased participation.

. Planning was done regarding the in- person Invitations to be given to the Govt.
Stakeholders and to oth ers stakeholders via various channels - whats app, mail,
calls etc .
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ENGAGEMENTS OF M@GWAEHO 2 2

1. Meeting held with various stakeholders with regards to organizing the Urban95
Udaipur Kids Festival:

A. Meetings were held with the contractors & officials fo r the identification of the
maintenance works to be completed for getting the site (Gulab Bagh) ready for
hosting the 1 st Urban95 Udaipur Kids Festival. The identified issues & challenges
were noted and discussed with the officials & contractors.

Feld visits with Officials & Contractors at Gulab Bagh to start the maintenance works

B. In-person invitations were given by the PMU & PMSU teams to the District
Collector, Udaipur, Superintendent of Police, Udaipur District Education Officer
(Elementary) , Udaipur, Deputy Director, ICDS, Udaipur etc. Invitations to various
stakeholders including the officials from NGOs, CBOs & various Govt.
department s, viz, UIT, UMC, ICDS, DEO etc.

C. For media outreach PMU met with Mr. Arvind Kumar, Public Relations Officer
(PRO) with regards to inviting the persons from various local elect ronic & print
media in Udaipur f or good coverage of the event.

D.Site visits were done with the wvendor (par k
executing of the prepared site plan, basically deli neating the spaces for the
various planned activities for the kids and decoration of the whole site.
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Rigorous site visits were done with the contractors of the UMC at the site for the
technical guidance/support as well as timely completi on of the work .

. Day of the Kids Festival 65" & 6" Mar ch 62 2

. The Urban95 Udaipur Kids Festival was organizedon5 " & 6" Ma r c2B @nd during
both days good no. of participation of kids and their care -givers was observed
Kids from various Schools & AWCs were picked up thro ugh the buses and were
brought to the venue. Young children participated in the multiples activities
organized in the Urban95 Kids Festival & enjoyed the event thoroughly . The
activities included physical movement based activities, sensory experience
provi ding activities, imaginative & creative processing providing activities etc. On
the basis of dissemination of the information happened on the first day through

media & mouth publicity there was a high number of participation of the kids &
their caregivers on the second day. Total no. of kids participated in the Kids
Festival were: 1750 on Day -1 and 1850 on Day -2. Parent+ team also participated

in the Urban95 Kids Festival for both the days and shared the importance of
positive parenting & responsive caregiv  ing through various activities.

L e

Inauguration of the Urban95 Udaipur Kids Festival (Left), Representatives of BvLF & Officials from
various Govt. departments attending the Festival
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Kids part|C|pat|ng in various activities

Post event Engagements

UMC officials were given thanks for the support given during the Urban95 Udaipur
Kids Festival by the PMSU & PMU team. As a token of appreciatio n PMU & PMSU
teams shared medals with them.

E-News coverage of the event
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The Urban95 Kids Festival witnessed o
participation by over 4,000 children. They had @ (CLEI South Asia Mr. Manu, will be incharge o
Rushda Majeed fun engaging in several creative activities and T ;:ﬂ;; it
@RushdaMajeed games like storytelling, thumb painting, block

painting, hurdle games, clay art, magic and
puppet show to enhance their growth and

Kudos to all the #volunteers at development,
the @Urban95cm #Udaipur Kids  The parents and caregivers were also involved

¥ % 5 in responsive caregiving and positive parenting
Festival! Great contribution to the aciities. the festival was organised by
.. Udaipur Municipal Corporation, and supported
#eity. by Bermard van Leer Foundation, Ecorys and
#ICLEISouthAsia,
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@RushdaMajeed @0to5ChildDevp
@BvLFoundation @Urban95cm

#urban95 #iclei #kidsfestival

#kidstestival #Urban95 #Kids:

We surely look forvward for more such
Parenting et from your side

Thanks for the great arrangements
and support "
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Social Media Outreach 8 Twitter, FB, Whats App
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and was actually a big wave of relief for the
kids after COVID and lockdown.

All our ABC Montessori Udaipur students
enjoyed a lot with great zeal & enthusiasm.
It was really fun frolic day! & & € ¢
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. Meeting with Commissioner, UMC forta  king Approval of Sites

. Ameetingwas heldon 16 "Mar ch622 with the UMC Commi ssi or
to finalizing the potential sites for the Child Priority Zones(s) as well as site for the

development of 1.5 km shared connected street & 03 family friendly | unction .

City Coordinator from PMSU & UD expert attended this meeting. The key

outcomes of the meeting are as under:

4.1 Key outcomes of the meeting
i In-principal approval was given by the Commissioner UMC on the
presented sites which included Neemach Kheda & A shok Nagar for CPZs
and Saheliyon ki badi road taking road connecting to Sukhadia circle for
development of 1.5 km stretch & three family friendly junctions.

4.2 Way Forward
i PMU to proceed towards preparation of the conceptual design plans for
both the projec ts.

Discussion with  UMC Commissioner

Sites surveys conducted for the potential sites for development of 1.5 km stretch &

three family junctions

. Site surveys were done by the Creative Footprints (External Resource for the task)
using Gehl Toolkit for the sites Saheli Marg, Roop Sagar and Nela Talab on 29 t,
30t and 31 stMarch & 2.2

G778

Intercept Survey by Creative Footprints
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ENGAGEMENTS OF APRI L0622 MONTH

1. Interactions with Stakeholders for conducting FGDs/IDIs & PLA exercise
A. Under the Rapid Behavioral Asse ssment (RBA) Study Focused Group Discussions
/In Depth Interviews & Participatory Learning Approach (PLA) exercise were
conducted on -ground on the selected Infant Toddler & Caregiver locations (14
in numbers) by PMU & team members from Centre for Communica tion &
Change India team (CCC-l)inthefi r st & second week of April 62

1.1 Key outcomes of the exercise
i. Barriers & motivators were identified during these exercises with respect to
the selected ITC destinations.

1.2 Way Forward
i. Obtained results shall be addresse d in the Rapid Action Plan as well as
efforts will be made towards removing these barriers during the
projects/interventions.

2. 1stProject Steering Committee Meeting under the Urban95 Phase -1l

A. The First Project Steering Committee meeting under the Urban95 phase -l was
held in the Mini Meeting hall of the Udaipur Mun icipal Corporation (UMC) on 12t
April 622 under the chairmanship of the Commi ss

pm. In this meeting PMU presented the progress updates on various working
documents & completed documents which needed approvals from PSC under

the Urban95 Phase -ll. In this meeting representatives from various Government
Departments & Program partners (Parents+) were present which included Ms.
Shashi Bala Singh, Executive Engineer UMC, Mr. Fateh Singh, Traffic Sub Inspector
Udaipur, Mr. Vaishav Saroha, District Program Manager, Urban, Medical & Health
Department, Ms. Nidhi Rani Joshi, Child Development Program Officer (CDPO),
Urban, Udaipur, Ms. Rushda Majeed, India Representative, BvVLF (attended
virtually), Mr. Emani Kumar, Executive Director, ICLEI South Asia & Deputy
Secretary General ICLEI, Mr. Prakash Paul, External Urban95 Advisor, Ms. Sana
India Programme Administrator, Mr. Amit Upadhyay, Program Manager, Urban95
Program & Mr. Akhi lesh Tank, City Coordinator Urban95 Program & team
members from PMU Urban95 & Parent+.  Minutes of the Meeting are annexed as
Annexure -1.

2.1 Key outcomes of the Meeting
i Approvals were taken on the collaterals prepared for the Launch
Workshop & Kids Festival, also on various reports which included Monthly
Progress Reports, Stakeholder Engagement Reports & Inception Report.
ii Neemach Kheda site & Ashok nagar site were approved for the Child
Priority Zone ().
i Saheli marg site & Sukhadia marg site were approved for the development
of 1.5 km shared street & three Family Friendly Junctions.
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2.2 Way Forward

i Reld visits shall be conducted

URBANO950 Stakeholder Engagement Report (13

to the semi -permanent projects

-18 Months)

with officials

to the selected sites & accordingly the designs shall be improvised.

First Project Steering Committee meeting organized under the Urban95 Phase
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Media news regarding the 1

3. Regarding the Semi -Permanent projects from Phase

StPSC meeting organized on 12 t April under the Urban95 Phase -II

-l the updates are as under:

A. Joint site visits were conducted by PMU & PMSU with officials from Health &

Medical Department and UMC on 20
basis of suggestions received

during the PSC meeting (12

"April 6822 to

t he

updating the design & cost for the proposed interventions at Dhanmandi PHC.

3

; .
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URBANO950 Stakeholder Engagement Report (13  -18 Months)

Site visit to the Dhanmandi PHC by officials from UMC & Medical & Health Department

3.1

3.2

Key outcomes of the Field visi ts

Challenges faced at both the sites, i.e. Pula Aanganwadi & Dhanmandi
were discussed in detail with the officials.

Observing the challenges faced at both the sites , these sites were

dropped & PMU team started identifying new potential sites for both the
semi-permanent interventions.

Potential sites were suggested by the officials & accordingly PMU team
started preparing a comparative analysis of these sites to select the
potential sites .

Way Forward
PMU to identify new potential sites for the semi  -perman ent projects .
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ENGAGEMENTS OF MAYO022 MONTH

1. Sites visit to the Pandit Deendayal Upadhyay Park

A. With reference to the preparation of the BOQ for the refurbishing works at Pandit
Deendayal Upadhyay Park, site visits were done to the Park al ong with the
Contractors and the BOQ was finalized & submitted to UMC on 27 thMay 6 3Vih
this reference m eetings were done with Mr. Himmat Singh Barhath, UMC
Com missioner & Mr. Ritesh Patidar, Assistant Engineer from UMC .

1.1 Key outcomes of th e sites visits
i. Officials were updated about the progress achieved till now on the BOQ
document.

1.2 Way Forward
i It was envisaged by PMU team to finalize the BOQ in the first week of
Juned22 & to facilitate UMC in the i mpl emen

2. Urban95 Academy Training organize  d at London School of Economics

A. UD expert from PMU & Program Manager PMSU  patrticipated in the  Urban95
Academy Training organized at London School of Economics in the month of
May622 & also visittelBhMay § 2ThefUrbandSnAdademy (i9a
leadership program designed for municipal leaders across the world to learn and
develop strategies to make cities better for babies, toddlers and their caregivers
and aims to help city planners, designers, and other urban professionals working
for local g overnment understand how their work impacts early childhood
development

2.1 Key learnings of the visit
i~ Campaign building is an integral part so it shall be done for all the
interventions targeted for Urban95 projects in Udaipur city
ii  Behaviour change shall be targeted under the projects
i City organization and people should be single collation (political
engagement)
iv. Bonding has to be stronger between the community and ULBs .
v Media representation to be more impactful
vi  Simon Battisti Director of Qendra Marrédhén ie (Relationship Center) & to
be assigned with Urban95 for six months for the implementation of one of
the projects ( sensory park).

2.2 Way Forward
i Learnings of the visit to be presented before the UMC Commissioner in
upcoming week.

3. Meeting with Mr. Ritesh Pat idar, Assistant Engineer UMC regarding creating a
permanent tab/icon on the UMC website

A. As discussed during the PSC meeting for  creating a permanent tab on the UMC
website for uploading of the documents related to the Urban95 Phase -1 & Phase-ll
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a meeting was held with Mr. Ritesh Patidar, Assistant Engineer in the month of

Ma y 0 fBranderstanding the process and to share the details of documents with

them.

. RA met Assistant engineer as well as technical person handling the UMC website

(external agency) for  understanding the process and to share the details of

documents with them. Documents of both Phases were shared with them &

these were finally wuploaded in form of running
the task related to creating the permanent tab on the UMC website was under

progress. It was envisaged by the PMU team to have further meeting with the

UMC officials in the coming month with regards to the above subject.

3.1 Key outcomes of the Meetings
i Process related to the uploading of the Urban95 document on the UMC
website was understood & the documents were shared with the Assistant
Engineer UMC to be uploaded in form of running strip.

3.2 Way Forward
i Process was understood for creating a permanent icon/tab related to the
Urban95 Program and it was decidedt o have further discussions with the
UMC officials to put up before the Commissioner UMC.

Field visits to sites of the CPZs & 1.5 km shared street & three Family Friendly
Junctions

. Site visits & interactions with  park users were done by PMU team at few of t he
potential sites for Sensory Park, identified CPZ site of Neemach kheda & 1.5 kms
shared street .

Site visits to the Sahelion ki Badi (Potential site for Sensory Park)
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Shot on OnePlus

By RahulRathi

Visit to Saheliyon ki Badi Road & Potential site for the development of 1.5 kms Shared Street & Three
Family Friendly Junctions.

4.1
i

4.2

Key outcomes of the visit
Team was able to gauge the behavioral aspects & usage pattern
associated with these s ites and to include them learnings/observations in
the on -going documents.

Way Forward
Observation s to be incorp orated in the documents prepared with
reference to these sites.
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ENGAGEMENTS OF JUNEG22 MONTH

1. Meeting with Commissioner UMC for dissemination of learnings ga ined fr om the
visit to the London School of Economics
A. The presentation related to the visit to the London School of Economics was
revised by the UD expert in discussion with PMSU and it was presented to
Commissioner UMCon 27 "Juned?2?2. I n t he ornteekeyhearmreygd i on ses
gained from various activities were presented & it was showcased that how the
city can get benefits by imbibing the learnings gained. Team members from
PMU, PMSU & Parents+ team were also presented during this presentation.

Surbhi (JATAN) Prashant Singh...

2. Various m eetings held with reference to the Semi  -Permanent interventions from
Phase-|

A. On the Semi -Permanent interventions from Phase -l several meetings has held on
24t gand 27" Juned622 with concerned stakeholders fo
respective office(s) wherein PMU and PMSU has presented the detailed

presentation to all the concerned officials for the same. These meetings included
meeting with DD, ICDS Mr. Pankaj Dwivedi, Mr. Vaibhav, District Program
Manager (DPM), Health and Medical Dept., Mr. Prakash, CDPO Badgaon & with

Commissioner UMC.
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Meeting with DPM, Health & Medical Department Meeting with CDPO, Badgaon Panchyat

2.1 Key outcomes of these meetings

i AWC Manhoharpura & PHC Paras were approved as the preferred site for

the semi-permanent interventi ons to be done  with identified Infra

challenges, their behavioural impact and potential replicable and
contextual interventions.

2.2 Way Forward

PMU team to move ahead on finalizing the designs in coordination with
PMSU and to implement the projects once final ized.
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ENGAGEMENTS OF JULYO022 MONTH

1. Meeting with CDPO, Udaipur (Urban) regarding the retrofitting projects to be
done under the Urban95 Phase -II

A. ECD Expert met Child Development Project Officer (CDPO), Udaipur (Urban)
regarding retrofitting projec  t (AWC) to be done under the Urban95 Phase -Il. The
key outcomes of the meeting are as under:

1.1 Key outcomes of the Meeting
i Understanding was made over the aspects related to child safety at the
Anganwadi centres, present on -going schemes, working schedule af ter
the pandemic and existing usage of the centers.

1.2 Way Forward
i Accordingly ECD Expert p repared a present ation & it was shared with
PMSU.

2. Under the Semi -Permanent Projects under the Phase -l several meetings were
held in the month of o3holwcgsin@&finazing the desgggatr d s t

both the PHC (Machla Magra) as well as the AWC (Manoharpura). Minutes of the
Meetings are annexed as  Annexure -2. The details of these meetings are as
under:

1. Meeting with Mr. Vaibhav Saroha, District Program Manager ( DPM), Health
and Medical Department on20t"J ul y d 2 2

City Coordinator from PMSU & UD expert from PMU met Vaibhav Saroha, District

Program Manager (DPM), Healt h and Medical Department on 20 "™ J ul y ©h2 2

key outcomes of the meeting are as under:

1.1 Key outcome s of the Meeting
i On the prepared designs few suggestions related to safety of the children
were provided by the DPM which were incorporated by the UDI expert at
the later stage .
ii It was also shared during the meeting by the DPM that the PHC might get
Natio nal Quality Assurance Standards (NQAS), hence Urba95 interventions
would be a big value addition to it.

1.2 Way Forward
i PMU to further move towards finalizing the designs in coordination with
PMSU & to implement the projects,
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Discussion with District Progra m Manager, Health & Medical Department

2. Meeting with Dr. Prerna, Medical Officer at Machla Magra PHC on 20th Julyd 2 2
City Coordinator from PMSU and UD expert, ECD Expert & Research Associate

from PMU met Dr. Prerna, Medical Officer at Machla Magra PHC on 2 ohJul v0622
The key outcomes of the meeting are as under:

2.1 Key outcomes of the meeting

i It was shared by the Medical Officer  during the meeting that she is okay
with the overall design and also showed her willingness to support the on -
ground implementation.

i She also shared during the presentation that PHC might get National
Quality Assurance Standards (NQAS), hence Urba95 interventions would
be a big value addition to it.

2.2 Way forward
i PMU team to further move towards implementation of the project.

Meeting with Dr. Prerna. Medical Officer , PHC, Machla Magra
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3. Meeting with Nidhi Rani Joshi, CDPO, Udaipur (Urban) on 20th Julyd 2 2
City Coordinator from PMSU and  UD expert, ECD Expert & Research Associate
from PMU met Nidhi Rani Joshi, CDPO, Udaipur (Urban) on 20" J ul y ®h2 Rey
outcomes of the meeting are as under:

3.1 Key outcomes of the Meeting

i It was shared by the CDPO to move forward towards the
implementation & she also ensured her support for the same.

i With regards to shifting the children to other place at the
implementation time to fasten the overall process, it was decided that
there is no issue with the same & the children can be shifted to a rental
premises during the implementation work.

3.2 Way Forward
i PMU to further follow up on the implementation of the pro ject.

Meeting with CDPO, ICDS

4. Meeting with Mr. Pankaj Dwivedi, Deputy Director, ICDS on2lstJul y622
Program Manager, PMSU and UD expert from PMU met Mr. Pankaj Dwivedi,
Deputy Director, ICDSon 21 stJul y622. The key outcomes of
under :

4.1 Key outcomes of the Meeting
i It was shared by the DD, ICDS that the design looks good and he
suggested team members to move forward with the implementation
process.

ii  He shared during the meeting that it would be good if similar
interventions/model can ber  eplicated in other AWCs as well.

i He also suggested the idea of mixing the Urban95 and Nand Ghar (CSR
initiative of Vedanta, an Udaipur based Zinc Mining conglomeration) to
come up innovative solutions for AWCs and also suggested that few of
the Urban95 des ign elements could be shared with Vedanta for them to
replicate in their Nand Ghar and vice - versa as well;

Page 24 of 44



URBAN956 Stakeholder Engagement Report (13  -18 Months)

4.2 Way forward
i PMU team to further move towards implementation of the project.

5. Meeting with Mr. Dinesh Kharadi Chief Medical and Health Officer (CMHO) on
21stJulyd 2 2
Program Manager PMSU & UD expert from PMU met Mr. Dinesh Kharadi Chief
Medi cal and Health Officer.The Rayldidcomes of th® 1 st
meeting are as under:

5.1 Key outcomes of the Meeting
1) A quick presentation was given on PHC desig  n, given the fact that the
meeting with CMHO happened in middle of a meeting by District
Collector (DC) and he has given the approval on implementation of the
same;

5.2 Way forward
i PMU team to further move towards implementation of the project.

6. Meeting with Mr. Himmat Singh Barahath, Commissioner, UMC  on 21st Julyd 2 2
Program Manager PMSU & UD expert from PMU met Mr. Himmat Singh Bar hath,
Commissioner, UMC on 21 stJuly. The key outcomes of the meeting are as under:

6.1 Key outcomes of the Meeting
1) A detailed presen tation was given on AWC& PHC design with specific
focus on targeted ECD and  behaviour sthrough which the design and its
elements has been evolved;

6.2 Way Forward
The team seeked his opinion and permission on showing the same to
Mayor and Dy. Mayor as well  for them also to keep in loop to avoid any
confusion in later stages to which he showed a positive response &
suggested discussing the same with Mayor & Dy. Mayor

7. Meeting with Mr. Govind Singh Taunk, Mayor, Udaipur on2lstJul y 82 2
Program Manager PMSU & UD expert from PMU met Mr. Govind Singh Taunk,
Mayor, Udaipuron 21 stJul yd822. The key outcomes of the

7.1 Key outcomes of the Meeting
1) He has shared positive feedback on both the designs showcased

however suggested to see the possibility of respective departments
(ICDS for AWC and Health and Medical Dept. for PHC) to bear the cost

to which it was explained that since these are small scale interventions,
hence it would be better if UMC can implement these but for bigger

and upcoming project s (Retrofitting of AWC and PHC). It was shared
that for the larger interventions the concerned departments shall be
asked to bear the entire cost of the project.
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2) CSR & other funding mechanisms were discussed during the meeting to
which he showed a positive  response

7.2 Way Forward
i  PMU to further coordinate with the  UMC officials for tendering of the
projects.

8. Meeting with Mr. Paras Singhvi, Dy. Mayor, Udaipur on21stJul y 822
Program Manager PMSU & UD expert from PMU met Mr. Paras Singhvi, Dy. Mayor,
Udaipuron 21st Julyd22. The key outcomes of

8.1 Key outcomes of the Meeting
1) He showed a posi tive response from his side on both the designs and
suggested the team to move forward towards the implementation of
the sam e.

8.2 Way Forward
i PMU to furt her coordinate with the UMC officials for tendering of the
projects.
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5. Way Forward

As a result of rigorous stakeholder engagements conducted with the concerned
stakeholders on the designs/ideas prepares by the PMU, the team was able to move
forward/making progress on the tasks.

It was targeted to conduct rigorous stakeholder engagements with the concerned
stakeholders to make progress under  the deliverables. PMU targets:

1. To organize the second PSC meetinginthe monthofSept 622 t o shewcase t
project progress with reference to the various activities and to get the
multiple documents approved from the PSC member S.

2. Tofinalize the design documents/Feasibility Report  for the Child Priority Zones
& 1.5 kms stretch and 3 family friendly junctions  with PMSU and to take them in
the next stage of preparation of the DPRs . PMU targets to test the Feasibility
Reports through implementation of the semi  -permanent interv entions with the
support of UMC by Septodo22.

3. To organize t he first Capacity Building Works h o p by Saad thé 2 2
concerned stakeholders shall be invited to attend the same.

4. To finalize & approve the Semi -Permanent projects from UMC so that they
can be taken into the implementation. It is targeted to implement the same
by Septd22.

5. To finalize various documents like Child Safety Guidelines, ECD Policy etc. in
the next six months and to also conduct the stakeholder engagements for
finalizing the same.

PMU team envisages having meetings with various important stakeholders on regular
basis to showca se the progress as well as to keep them intact in the decisions taken.
It shall help in moving the things forward and to keep the stakeholders active.
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SUANNEXURES

Annexure 01
Minutes of the PSC meeting heldon 12 thApr i | 62 2
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URBANS5 UDAIPUR PHASE-1I PROJECT STEERING COMMITTEE MEETING

Minutes of the Meeting

BACKGROUND:

The first Urban95 Udaipur Phase-ll Project Steering Committee (PSC) meeting was organized by Udaipur
Municipal Corporation(UMC) in their Mini Meeting hall on 12th April’22 at 10:45am till 1:00 pm. The
objective of this meeting was to review the program progress and to provide approvals on the identified
sites for semi-permannent interventions/ program activities/ documents presented by the Programme
Management Unit (PMU)comprises of ICLEI-SA & Ecorys and Parents+ comprises of JatanSanthan with the
support of Program Management Support Unit (PMSU) under the Urban95 Udaipur Phase-Il Program.

ATTENDEES:
e  Mr.Himmat Singh Barhat, Commissioner (UMC) &Chairaman (PSC)
* Ms. Rushda Majeed, Country Representative, BvLF& Member (PSC)
» Ms.Shashibala Singh, Executive Engineer, UMC& Member (PSC)
* Mr. Vaibhav Saroha, DPM (Urban), Medical &Health Department& Representative Member (PSC)
e Ms. Nidhi Rani Joshi, CDPO, ICDS& Representative Member (PSC)
e Mr.Fateh Singh, Traffic Sub-Inspector, Police Department& Representative Member (PSC)
*  Mr. Amit Upadhyay, Programme Manager, PMSU (Urban95 Phase-Il)
*  Mr.Akhilesh Tank, City Coordinator, PMSU (Urban95 Phase-ii)
*  Mr. Prakash Kumar Paul, External Advisor, BVLF
* Ms Sana Mulla, Administration, BvLF
«  Mr.Emani Kumar, Executive Director, ICLEI-SA
* Mr.RanveerShaktawat , Deputy Director, JatanSansthan
* Ms.SurabhiYaday, Team leader, Parent+

* PMUteam members: Mr. Abbas Kiklai (Urban Designer-UD), Mr.YougalTak (Urban Development and
Institutional-UDI), Mr. Om Prakash (Early Childhood Development-ECD) and Mr.Rahul Rathi
(Research Associate-RA)

s Parent+ team members: Ms.NeeluChaudhary (Documentation and Knowledge Management-DKM),
Ms.UshaChoudhary (Early Childhood Development-ECD), Mr.Prashant Singh (Social, Behaviour
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Communication Change and IEC-SBCC & IEC), Mr. Manish Yadav (Sr. Programme Designer-PD),
Ms.JasminderKaur (Urban Planner-UP), Mr.PushkarNayak (Monitoring and Evaluation- M&E)

POINTS OF DISCUSSION:
K
e Program Manager, PMSU greeted the PSC membersand requested the Commissioner UMC, and

Country Representative, BVLF to start the meeting with a welcome note.

e Commissioner, UMC welcomed all the PSC members and other participants in the $eeting and
expressed to expedite the on-ground Implementation and timely completion of the Projects
targeted under the Urban95 Phase-ll Programme. Country Representative, BvlF thanked
Commissioner, UMC and gave a brief introduction of the BvLF. She shared the vision of the Urban95
Program inthe global and national context and requested the Program Manager to proceed with the
meeting.

e Program Manager, PMSU shared the details and objectives of PMU and Parent+ téams in the
Urban95-Phase Il Programme through a presentation. He highlighted the importance of early
childhood development through creating suitable built environment and the importance of
Parenting coaching and responsive behavior for catering to the needs of young children (0-5 years)
and the factors which influence the development of young children. Further, he requested the PMU
team to present their agenda points for discussions and approvals.

« Presentation by the PMU team: The PMU team members have shared the targets assumed in the
Urban95 Phase-Il project for upcoming months, details on the proposals for approvals, and
highlighted the progress with the ongoing activities with the PSC. The details are given below;

o Snapshot of the Urban95 phase-il progress and onwards targets: UDI expert presented the
snapshot of the agenda having the documents requested for approvals and discussions. He
highlighted the progress made in the Urban3d5 Phase-Il programme and the submissions
targets assumed for the upcoming quarter of this year (till July22). It was highlighted that
PMU is targeting to start Implementing these projects by June’22.

o Development of 02 Child Priority Zones (CPZ):UD expert presented the scope and the sites
considered for developing the 02 CPZ viz. Neemuch Kheda, Ashok Nagar and Meera Park
&Sahiwalo ki Gali neighborhoods. He presented the existing situation of the Infant toddlers
and caregivers (ITC) related facilities and provisions observed in these areas, Identification of
the early childhood development anchor Institute acting as a potential magnet for the young
children’s engagement on day-to day basis, existing behavioral challenges restricting usage
of the anchor institute and its catchment zone of 600 mts and trip behaviors from the young
children’s and their caregivers. A detailed comparison of all three sites was presented and
approval from the PSC was requested on progressing with Neemuch Kheda and Ashok Nagar

Neighbourhood'’s development.

o Development of 1.5 km of Connected Street and 03 Family Friendly Junctions:UD expert
presented the site selection parameters followed by the prospective locations considered
for the evaluation viz. Saheli Marg, RoopSagar Pal location and NeelaTalab pal location.
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He presented the existing situation of the available right of way, Infrastructure situation and
behavioral barriers observed interacting with the residents including caregivers. Reasons for
the restricted and limited engagement of young children with these road sections were
discussed in length. A detailed comparison of all three sites was presented and approval
from the PSC was requested on progressing with the Saheli Marg road and Sukhadia Road
sections.

o Semi-Permanent Interventions at 01 Anganwadi Center (AWC) and 01 Primary Healthcare
center (PHC):UDI expert presented the objectives of proposing semi-permanent
Interventions proposed at AWC, Pula and PHC, Dhanmandi facilities. He presented the
existing layout and situation of the facilities followed by the critical barriers which required
to be addressed for making these facilities more engaging for the young children, support
their age-appropriate development needs , escalating their enrolments and provisions for
their caregivers. The design proposal, associated costing and responsibility of the UMC and

PMU in the development of the proposed provisions in the AWC, Pula and PHC, Dhanmandi
were presented and requested for approval from the PSC.

DPM, Medical and Health Deptt., highlighted the lacking of the suitable Infrastructure
provisions for the young children and their caretakers towards their accessibility and safe
crossing of the 100 ft road adjoining the AWC, Pula. He discussed the feasibility of the
waiting area, entry/exit provisions and vehicular movement limitation for the PHC,
Dhanmandi facility area. He suggested to check alternative facilities also for the proposed

intervention at AWC and re-evaluate the PHC design with respect to the space availaibility
for the feasible vehicular movement.

Commissioner, UMC agreed with the suggestions given by the DPM, Medical and Health
Deptt. and updated that a flyover is proposed on the 100 ft road adjoining the AWC,Pula
center for catering to the traffic issues and once it's developed the accessibility and safety
issues for the caregivers and young children approaching AWC, Pula will likely be addressed.
He suggested that a joint visit of the UMC and Health department officials shall be done to

PHC, Dhanmandi to relook into the parking and mobility issues highlighted by the DPM and

accordingly the decision for Implementation shall be taken. He highlighted that the design
concept and objectives considered for the PHC, Dhanmandi is found suitable.

UDI and RA experts presented the objective and outcomes of the Urban95 phase-Il launch
workshop, Urban95 Kids Festival collateral, Inception report, Monthly Progress Reports
(MPRs) and Stakeholder engagement (0-6 & 7-12) reports to the PSC and requested their
approval.

ECD expert shared the progress on the Rapid Behaviour Assessment (RBA) study with the
PSC members. He highlighted that the field surveys for identifying behavioral barriers and
motivators in the targeted ITC facilities (Street, AWC, PHC, Creche and Park) are concluded in
March’22, data processing and analysis are in progress and the survey outcomes shall be
discussed with the UMC and other PSC members in the initial weeks of May’22.
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o UD expert shared that the ITC Master Checklist document preparation is in progress and
targeted by the April’22 month-end. He highlighted that this document intends to facilitate
UMC and other city agencies for the identification of the suitable materials to be used in
their city Infrastructure projects based on the prevailing Schedule of Rates for enhancing the
young children’s experience, their engagement and supporting the tendering system.

* Presentation by the Parent+ team: Jatan’s Deputy Director through a Presentation shared the
progress made in the Parent+ program with the PSC till March’22 followed by the details on all the
ongoing and completed activities/ documents and the targets assumed for the upcoming activities in
the upcoming months. The details are as given below;

o Project Progress until March 2022 -Deputy Director, Jatan along with a progress snapshot
has presented that 05 neighborhoods (NeemuchKheda, Pulan, Khempura,Brahmpuri
(Jogiwada) and Goverdhan Villas) are finalized for taking up various surveys and activities
planned under the Parent+ program.

He presented the details of the Inception Report, Stakeholder interaction meeting Report for

Introducing Parent+ team to the city agencies/major stakeholder’s, presenting Parent+

objective and showcasing the progress, Monthly Progress (0-6 months) reports and
requested their approval. Subsequently, he presented the objective, process and outcome of
all other ongoing activities and documents to the PSC.

o He shared that the formats finalization of some important activities such as Baseline
Evaluation study formats, Knowledge Assessment & Practise (KAP) assessment report, safety
audits at 10 AWCs, parenting campaign, first community sensitization and awareness-raising
workshops, Early Childhood Development (ECD) Policy document and Training Programmes
for Anganwadi’s workers (AWW), créche owner and playschool teacher are in progress and
the field surveys for some tasks are targeted from the April'22 month. ECD expert
hashighlighted the details on the Baseline Evaluation and KAP assessment and their
importance in the Parent+ Programme.

0 He requested to the PSC that the approved document may be permitted to be uploaded on
the UMC’s and other PSC member’s department websites for the larger visibility.

« Program Manager, PMSU requested Commissioner, UMC and other PSC members to share their
approval on the documents presented by the PMU and Parent+ teams.
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