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AWC 0 Aanganwadi Centre

CBW & Capacity Building Worksh op

CFFTJ- Child - and Family Friendly Traffic Junctions

CPZ - Children Priority Zones

CSG 6 Child Safety Guidelines

DD ICDS 6 Deputy Director, Integrated Child Development Services
ECCD ¢ Early Childhood Care Development

ECD - Early Childhood Development

EEO Executive Engineer

FGD 6 Focused Group Discussions

ITC O Infant, Toddler & their care - givers (ITC)

KMBCC - Knowledge Management & Behavior Change & Communication
M&E - Monitoring & Evaluation Framework

MoMs & Minutes of the Meetings

NACTO 6 National Association of City Transportation Officials
PHC & Primary Health Centre

PMSUG Project Management Support Unit

PMU 6 Project Management Unit

PRIo Public Representatives Institutions

PWD & Public Works Department

RA 8 Research Associate

RBA - Rapid Behavioral Assessments

SEOJ Superintending Engineer

SFKJ Street for Kids

SMTd Senior Management Team

SP& Sensory Park

TAG & Technical Advisory Group

TLO Team Leader

TT, BVLF Indiad Technical Team, Bernard van Leer Foundation, India
UD & Urban Design

UDI ¢ Urban Development & Institutional

UMC & Udaipur Municipal Corporation

USCLOA Udaipur Smart City Ltd.

WZCC- West Zone Cultural Centre

Page 2 of 60



URBANO950 Stakeholder Engagement Report ( 25-30 Months)

1. Background

This report covers the information on the engagement s do ne with various concerned
stakeholders (Govt. - UMC, UIT, ICDS, Education, Medical & Health Department, Traffic
Police etc, NGOs/CBOs/Urban Practitioners 9 local architects, subject experts etc.) in
the mo nths of F e b 8123l yun@eBthe Urban95 Phase -ll program with respect to
various ongoing and proposed  activities.

2. About Urban95 Program

The Bernard van Leer Foundationds Urban95
the city landscapes and in the opportunities that shape the crucial first five years of

c hi | dr e nitdssrooted ivteesbelief that well -functioning neighborhoods in urban
areas foster strong communities as well as economic development. BvLF supports
citywide initiatives through technical and financial support to partner cities.

3. Urban95 Phase -II

Following Urban95 Phase -I, Udaipur has now entered Urban95 Phase  -Il, which focuses
on scaling up and sustainabil ity nei§ghbovhaodsi ,0

streets and junctions, parks, and health facilities, incorporating Urban95 components
in the policy. It promulgates the idea to build a broad coalition of support using

trainings and peer learning, enhancing the institutional capacity and to involve

rele vant stakeholders in initiatives and projects.
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URBANO950 Stakeholder Engagement Report ( 25-30 Months)

4. Summary of the Events held

Widespread stakeholder engagements were done with respect to the various events
held and to finalize various documents with concerned stakeholders from Febd 23
J u | y Bh2 @etails of these events & engagements are as under:

Inauguration Events

a) Preparatory works
PMU targeted various on-ground engagement activities with the support of UMC and

Aanganwadi staff of Aanganwadi Centre (AWC) Manoharpura to successfully host
the semi-permanent works implemented at AWC Manoharpura. These works included
completing the finishing works through the contractor, cleaning of the site etc. while
interactions were done with the caregivers for their participations as well as to bring &
develop the sense of ownership among them . Detalils of the various preparatory works
are as below:

a) The semi-permanent works were completed few days before the inauguration
event which included the civil works, paint works, installation of the solar system

model etc. The finishing works which included works related to paints (swings &
slides), edge repairing (civil & metal) etc. were also completed in co -ordination
with the contractor  two days before the event

b) Meetings were held within Health department of UMC and accordingly the site

was washed and cleaned before the inauguration event.

c) The wall paint works were repolished (shiner) and the floor paintings works were
completed before the  inauguration event.

d) Coordination was conducted with the Ajmer Vidhyut Vitran Nigam Limited
(AVVNL)department for cleaning of the transformer located outside the school
premises along with its checking (current leakage , wirings) etc. for safeguarding
the entry of the school. Accordingly, the work was accomplished before the
inauguration event.

e) Meetings were conducted with the caregivers of the AWC to keep them in loop
(discussing the implementation works ) as well as to bring the sense of ownership
among them with reference to the semi -permanent work implemented at AWC
Manoharpura.

f) Site décor was completed with the help of a vendor at the AWC premises a day
before the inauguration event.

g) Coordination was done with officials from various Government departments
including UMC, ICDS, Health etc. for inviting them into the inauguration event.
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URBANO950 Stakeholder Engagement Report ( 25-30 Months)

b) Inauguration of the Semi -Permanent Works on 10" Fe b 6 2 3

The Semi-Permanent works implemented at AWC Manoharpura was inaugurated on
10"Feb623 by Mrs. Kirti Rat hor e, Deputy Director
Commissioner Udaipur Municipal Corporation in the presence of the Mr. Bhanwar

Gameti, Ward Councilor , staff of the AWC Manoharpura & the staff from the nearby

AWC Centers, children & their Parents of the AWC Manoharpura and team members

from PMSU & PMU teams.

Inauguration of the Semi -permanent works at the AWC Manoharpura , Badgaon

= A g

Installation of the Solar system in the AWC room (via PMU team members explaining the various
Pulley system) elements and component used in the semi -

permanent works
-—

Activity Zone developed in the back corridor of the School with installation of slides, paintings/story on
walls and installations of the shading elements, segregating spaces for the young children of the AWC
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Media Coverage of the Inauguration Event
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Meetings & Workshops

A Stakeholder Engagement Workshop  was organized on7"Fe b 623 t o Child «

Safety Guidelines framework prepared by PMU with the concerned stakeholders in

the mini -meeting hall of the UMC. This meeting was chaired by Mrs. Ragini Damor,

Deputy Commissioner, UMC. Participants from various concerned Government

departments & Non -government Organizations from Udaipur city participated in this

stakeholder engagement workshop. Details of the stakeholder engagement is as
under:

a. PMU team presented the background, need, vision & objectives of the Child
Safety Guidelines before the participants with a focus on the 5 core objectives of
the Urban95 Program to make the participants understand about the workshop.

b. PMU team presented the data on the non -fatal injuries of the young children with
a comparison of the data from National, State & City. It was that the causes of the
74% of the total registered cases were due to the falling of the children, road
accidents, hitting/bite by strays & insect/reptiles biting.

c. Challenges faced by young children with regards to the infrastructure at the
neighborhood level (with a focus on the accessibility, playfulness & safety) were
shared through a case study. Behavioral challenges faced by the young children
were also shared during the presentation.

d. Participants were divided into four groups as per their expertise and subject
domain for the group exercise to take their suggestions. Participants were
requested to share their suggestions on the indicative elements while taking the
core objectives of the  program into consideration.

e. Suggestions of the participants were taken through the group exercise and the
existing draft structure of the Child Safety Guidelines was presented before the
stakeholders.

: A |
Participants during the  Stakeholder Engagement Workshop
(Front Row Sitting 0 Mr. Kailash brijwasi, Director, Jatan Sansthaan; Ms. Ragini Damor, Deputy
Commissioner UMC, Mr. Dr. Gayatri Tiwari, Professor, Home Science College Udaipur;
Left to Right: Mr. Akhilesh Tank, City Coordinator, Urban95 Phase -Ill; Mr. Yougal Tak, UDI, PMU; Mr Amit
Upadhyay, Program Manager, Urban95 Phase -Il; Mr. BK Gupta , Director, Alert Sansthaan; Dr. Usha
Choudhary, ECD Expert, Parents+ team;  Ms. Alka Sharma ECD Expert, Seva Mandir ; Ekta Chanda , Co-
Ordinator , Child fund India ; Ms. Jaya Bhavsar , Principal , Sankalp Rehab for special kids ; Dr. Smita Mathur ,
Professor, Home Sc. College, Udaipur ; Mr. Pushpendra Srivastava, TL, PMU; Mr. Vikas Tripathi, Child
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Protection Expert , Praytna Sanstha ; Mr. Vaibhav Saroha , District Program Manager,

Department Udaipur; Mr. Abbas Kikali, UD, PMU;

Right Front Row- Ms. Meenakhi , Program Coordinator

25-30 Months)

Medical & Health

, Gramin Sewa Sansthaan (in pink), Dr. Neelu

Choudhary, SBCC Expert, Parents+ team, Mr. Om Prakash, ECD Expert, PMU; Mr. Rahul Rathi, RA, PMU.

Details of the Participants:

Ms.Ragini Damor

Mr. Karnesh Mathur
Mr. Zuber Chishti

Mr. Vaibhav Saroha
Ms. Jaya Bhavsar

Dr. Gayatri Tiwa ri

Mr. Bhupender Salodia

o N o o b~ W NP

Dr. Smita Mathur

Ms. Meenakhi

10 | Ms. Kalpana Sharma
11  Ms. Alka Sharma

12 B.K. Gupta

13  Ekta Chanda

14  Mr. Vikas Tripathi

15  Dr. Kailash Brijwasi
16  Dr. Neelu Choudhary
17  Dr. Usha Choudhery
18 | Mr. Amit Upadhyay
19  Mr. Akhilesh Tank

20 | Mr. Pushpendra
Srivastava
21  Mr. Om Prakash

22 Mr. Rahul Rathi
23  Mr. Abbas Kikali
24 | Mr. Yougal Tak

Pre Event Media Coverage
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Post Event Media Coverage
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PMU in coordination with PMSU organized the 2™ CBWon 15" Feb 622 on t
o f Coaceptual design & Feasibility 6 i n the board meeting
attendance of approx. 70 participants (mix of in - person - 38 nos. and virtually on Zoom
Platform - 31 nos.), a good mix of government and non - government officials/
personnel s. The workshop was chaired by Ms. Ragini Damor, Deputy Commissioner,
UMC & Mr. Mukesh Pujari, Superintending Engineer UMC & USCL.

The team explained the approach/ met hodol
proposal 86 keeping | nf agiver NetWarld(ldCN as the afacds aCea r
and the process followed for testing the ideas of the conceptual proposal via on

ground implementation of semi - permanent project in pre, during and post

i mpl ementation stages. Team explained var.i
O0Vi sual /atioro busveyr, i Acti vity and St atd@ Prmiamar yN
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I ncluding Community Engagementd in detail
and using the same while conceptualizing the design proposal.

ECORYs A U
U
e

Ureay , B

URBAN9S5 Phase ||

Capacity Byiidi
Pacity Building Workshon

tual Design 2 Fe

: et B
Deputy Commissioner UMC, Superintending Engineer UMC & USCL and Program Manager Urban9 55
Program welcoming the participants during the 2nd CBW

Infant Toddler & theis Care- givers Neighbourhood URBAN s

N) Focus Areas & Concepiual Design Process

L ﬂ.‘

Participants during the group exercise
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Participants during the 2" Capacity Building Workshop
2nd CBW Attendees (In - Person and Virtual on Zoom Platform)

25-30 Months)

f
|

4

\ //“ 4

In- Person

1 Mrs. Ragini Damor

2 Dr. G.N.Gupta

3 Mrs. Jaya Verawal

4 Mr. Dinesh Pacholi

5 Dr. Usha Choudhary

6 Mr. Gaurav Singhvi

7 Mr. Bharat Lohar

8 Mr. Rajkumar Sharma

9 Mr. Vinod Bhati

10  Mr. Anil Parikh

11  Mr. Mukesh Salvi

12  Dr. Alka Sharma

13  Mr. Pankaj Joshi

14  Mr. Himanshu
Agarwal

15 Ms. Monika

16  Mr. Dhanish Malviya

17  Mr. Hemendra Solanki

18  Mr. Manish Jain

19  Mrs. Komal Paliwal

20  Mr. Surendra (Sunny)

21 | Mrs. Jhanvi

22  Ar. Divya Sharma

23 | Mr. Bhupandra
Salodia

24 | Tej Shah

25 | Divyansh Mehta

26  Bhumika Tak

27  Vruti Dhankani

Dy. Commissioner
Dy. CMHO
Lady Supervisor (LS)

Executive Engineer
ECD Expert
Architect, Vaastu
Consultant & Co -
Convener

Head Constable,
Rajasthan Police
Head Constable,
Rajasthan Police
Engineer

General Manager
Dy. Project Manager
Team Member

Junior Engineer

Junior Engineer
Junior Engineer
Junior Engineer
Director

Co -ordinator
Co -owner

Founder

Landscape Architect
Asst. Manager (Energy
& Climate)

Student

Student
Student
Student

umcC

Medical & Health Dept.
Integrated Child Development
Services (ICDS), WCD

USCL

Parents+, Jatan Sansthan
Indian National Trust for Art and
Cultural History (INTACH)

DSP Representative, Udaipur
DSP Representative, Udaipur

Growever Infra (PMC to USCL)
Pyrotech India

Railway Child Line

Seva Mandir

Seva Mandir

umMcC

UMC

UMC

UMC

Shikshantar, Swaraj University
Shikshantar, Swaraj University
Millets of Mewar on behalf of
Shikshantar

Sahaj

Green Ribbon Landscapes
CapaCITIES Project, ICLEI South
Asia

Institute of Architecture &

Planning, Nirma University (IAPNU)
(IAPNU)

(IAPNU)

(IAPNU)
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28
29
30
31
32
33
34

35

36
37

38

Devsarshan Paliwal
Hitesh Purohit
Gourav Suthar
Manish Prajapat
Mr. Amit Upadhyay
Mr. Akhilesh Tank

Mr. Pushpendra
Srivastava
Mr. Yougal Tak

Mr. Abbas Kikali
Mr. Om Prakash

Mr. Rahul Rathi

Virtual

©O© 0 N o1k WN P

10

11
12

13

14

15
16
17
18
19

20
21
22
23
24

25

26
27

Tamanna Parvin
Rakes Kumar Bhatt
Sandeep Dixit
Akshay Kashikar
Papori Egis

Dev Insights team
Saira Kurup

Emani Kumar
Shardul Venegurkar

Shriya Srivastava

Jaimin Bali
Yawar Ali

Kaushani Banerjee
Alex C J

Dilip Singh Rathore
Akshay Kashikar
Aamir Patel
Deepmala Goyal
Avantika Arjuna

Tanmay Kapoor
Mukund Dudhale
Rakesh Bhatt
Krishna. J
Sanjeeta Agnihotri

Sonali Jana

N. jyothi
Ishani

URBAN956 Stakeholder Engagement Report (

Student

Student

Student

Student

Program Manager
City Coordinator
Team Leader

Urban Development &
Institutional Expert
Urban Designer,
Early Childhood
Specialist

Research Associate,

Urban95 Phase -Il, Pune
Urban95 Phase -Il, Pune
Urban95 Phase-Il, Pune
Urban95 Phase -Il, Pune
Urban95 Phase -Il, Pune

Communication Team
Executive Director
Asst. Manager,
Nagpur (Energy &
Climate)
Communication
Associate

Urban95 Phase -II, Pune
Manager (Urban
Development)
Communications
Manager

Asst. Manager,
Nagpur (Biodiversity)

Urban95 Phase-Il, Pune
Urban95 Phase -Il, Pune

Senior Manager

(Urban)

Urban95 Phase -Il, Pune
Urban95 Phase -Il, Pune
Urban95 Phase -Il, Pune
Urban95 Phase -Il, Pune
Director

Senior Program
Manager

Communication Team

25-30 Months)

MLSU

MLSU

MLSU

MLSU

PMSU, Urban95 Phase I
PMSU, Urban95 Phase I
PMU, Urban95 Phase I

PMU, Urban95 Phase Il

PMU, Urban95 Phase Il
PMU, Urban95 Phase Il

PMU, Urban95 Phase Il

Egis India Pvt. Ltd.
Egis India Pvt. Ltd.
Egis India Pvt. Ltd.
Egis India Pvt. Ltd.
Egis India Pvt. Ltd.

Consultant to ICLEI South Asia
ICLEI South Asia
ICLEI South Asia

ICLEI South Asia

Egis India Pvt. Ltd.
Ecorys India Pvt. Ltd.

ICLEI South Asia

ICLEI South Asia

Egis India Pvt. Ltd.
Egis India Pvt. Ltd.

ICLEI South Asia

Egis India Pvt. Ltd.

Egis India Pvt. Ltd.

Egis India Pvt. Ltd.

Egis India Pvt. Ltd.

Center for Communication and
Change India (CCCI)

Centre for Communication and
Change India (CCCI)

ICLEI South Asia

ICLEI South Asia
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28  Soumya Dy. Director ICLEI South Asia
Chaturvedula
29  Dr. Bindiya Narang Program Coordinator Devinsight
(ECCD)
30  Sohail Sayyed Program Administrator BVLF
31  Ar. Akshay Mandot Principal Architect AMA Architects

C. 31 Capacity Building Workshop

The 3@ CBW under the Urban95 Phase -ll was organized on Tuesday, 2" May 2023 at
Board Meeting Room, Udaipur Municipal Corporation (UMC), with the attendance of

approx. 85 participants (mix ofin - person - 62 nos. & virtually on Zoom Platform -21 nos.),
a good mix of government and non - government officials/ personnel (Private Sector,
NGOs, Colleges, University etc.). The workshop was scheduled for 1.5 hours (from noon
to 1:30 PM), it ended up being an interactive and interesting session with a live Q&A
session. Online participants also expressed their appreciation for the workshop's
content and for the clarity it provided regarding the tendering process, which is the

most crucial step in deciding whether to move forward with a project's on -the -ground
implementation and Operation and Maintenance (O&M) after it has been
completed. From M&E perspective, participants feedback were captured from the
perspective of attaining information about their expectations and experiences of 3rd

CBW.

OPR Conten. Pre
Vi5-a- vis Urbang

Tenderag: Focamerd Mocws ,"
PO s ot

-l -.- e

i |
Mr. Pushpendra Srivastava. Team Participants during the 3rd Capacity Building
Leader PMU explaining the details Workshop

about the DPR preparation and the
tendering process
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Media Coverage ofthe CBW-03
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3rd CBW Attendee List:

In- Person

2 Mrs. Shashi Bala Singh = Executive Engineer

3 Mr. Dinesh Pacholi Executive Engineer

4 Mrs. Apoorva Dy. Town Planner (DTP)

Parashar

5 Mr. Karnesh Mathur Asst. Engineer

6 Mr. Sunil Kumar Bora Asst. Engineer

7 Mrs. Alfiya GIS Developer

8 Mr. Harish Audichya FC, Rajasthan Police

9 Mr. Rajkumar Sharma Head Constable, Rajasthan
Police

10 Mr. Anil Parikh General Manager

11 Mr. Nikunj Goyal Asst. Manager

12 Dr. Alka Sharma Dy. Project Manager

13 Mr. Pankaj Joshi Team Member

14 Mr. Bhavya Kandal Engineer

15 Mr. Akash Sharma Engineer

16 Mr. Khuswant Singh Asst. Professor, Dept. of
Sociology

17 Dr. Prabhanjur Godh Addl. DEO

18 Mr. Wagar Bhati Engineer

19 Mr. Juned Khan Construction Supervisor

20 Mr. Rafig Mohf. Consultant

21 Mr. Sharvil Sharma Head, Industrial Helpdesk

Mr. Mukesh Pujari

Superintending Engineer

UMC & USCL

umMcC
USCL

USCL

umMC
umMC
uiT

DSP Representative,
Udaipur

DSP Representative,
Udaipur

Pyrotech India

Pyrotech India

Seva Mandir
Seva Mandir
Birla White

Birla White

MLSU

District Education Dept.

Growever Infra (PMC to
USCL)

Growever Infra (PMC to
USCL)

Growever Infra (PMC to
USCL)

UCCI
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40
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42
43
44
45
46
47
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49
50
51

52
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54
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Mrs. Aruna Cheeta
Mrs. Ruchika Chawla

Mr. Arun Mehta

Mrs. Alka Shirmali
Mr. Rajat Gaur

Mr. Narendra Singh
Vijay Sharma

Sunil Singh Jhala
Ajay Nagda

Yash Shrimali
Vinod Rangi

Kapil Kr. Gautam

Ayush Patriya
Ajay Nagda

Dharmendra
Ranawat
Vatsal Sharma

Mohit Verma
Khush Jain

Mr. Nishit Jain
Subham Singh

Naved Khan

Dev Vaishnav
Rudrakash Pacholi
Hitesh Sutradhari
Pushpendra Ghelot
Moiz Udaipurwale
Kamal Singh Rao
Avinash Ahari

Shalin Dak
Muniraj Sharma

Gangotri Jain
Hitesh Kumar

Manish Prajapat

Sudarshan Paliwal

Manager, CSR, Debari
Associate Manager, Head
Office, CSR

Sr. Program Manager
Finance Manager

General HOD
HOD

Program In - charge
Accounts Officer

Asst. Professor
Student
Student

Student

Student
Student
Student
Student
Student
Student

Asst. Professor
Student

Student
Student
Student
Student
Student
Student
Student
Student
Student
Student

Student
Student

Student
Student

Hindustan Zinc Ltd. (HZL)
Hindustan Zinc Ltd. (HZL)

Jatan Sansthan

Jatan Sansthan

Narayan Seva Sansthan
Narayan Seva Sansthan

Shrushti Seva Samiti
Shrushti Seva Samiti
Geetanjali Institute of

Technical Studies (GITS)
Geetanjali Institute of
Technical Studies (GITS)
Geetanjali Institute of
Technical Studies (GITS)
Geetanjali Institute of
Technical Studies (GITS)

Geetanjali Institute of
Technical Studies (GITS)
Geetanjali Institute of
Technical Studies (GITS)
Geetanjali Institute of
Technical Studies (GITS)
Vidhya Bhawan
Polytechnic College
Vidhya Bhawan
Polytechnic College
Vidhya Bhawan
Polytechnic College

NJR Techno India College

NJR Techno India
NJR Techno India
NJR Techno India
NJR Techno India
NJR Techno India
NJR Techno India
NJR Techno India
NJR Techno India
NJR Techno India
NJR Techno India
NJR Techno India

CoA, MLSU
CoA, MLSU

CoA, MLSU
CoA, MLSU
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56 Mr. Bhupandra
Salodia
57 Mr. Amit Upadhyay

58 Mr. Akhilesh Tank

59 Mr. Pushpendra
Srivastava
60 Mr. Yougal Tak

61 Mr. Abbas Kikali

62 Mr. Om Prakash
63 Mr. Rahul Rathi

Virtual
Ms. Tamanna Parvin

Mr. Sandeep Dixit
Mr. Tanmay Kapoor
Mr. Jaimin Bali

Mr. Sudheer Sutar

Mr. Amit Devale
Mr. Sameer Hajirnis
Mrs. Surbhi Yadav

0 N o o0~ W N P

9 Mr. Utkarsh Suthar

10 Mr. Pramod Patel
11 Ms. Madhavi

12 Dr. Anil Mehta

13 Mrs. Ipshita Sinha
14 Mr. Nimish Aage
15 Ms. Ankita Kumari

16 Mr. Sudarshan Goala

17 Mr. Ashish Rao
Ghorpade

18 Mr. Subhadeep
Bhattacharjee

19 Mr. Om Prakash
Kumar

20 Mr. Mahendra
Samdani

21 Mrs. Sylvia Prakash

Asst. Manager (Energy &
Climate)
Program Manager

City Coordinator
Team Leader

Urban Development &
Institutional Expert
Urban Designer,

Early Childhood Specialist

Research Associate,

Urban95 Phase -II, Pune
Urban95 Phase -Il, Pune
Urban95 Phase -II, Pune
Urban95 Phase -1l, Pune
Urban95 Phase-Il, Pune

Urban95 Phase -Il, Pune
Urban95 Phase -Il, Pune
Team Leader

SBCC & IEC Expert

Town Planner Assistant (TPA)
Devinsights team

Principal & HOD
India Representative

Program Coordinator
Program Manager

Program Manager

Dy. Director

Program Associate
Construction Supervisor
Executive Engineer

Senior Transport Planner

25-30 Months)

CapaCITIES Project, ICLEI
South Asia
PMSU, Urban95 Phase I

PMSU, Urban95 Phase Il
PMU, Urban95 Phase Il

PMU, Urban95 Phase I

PMU, Urban95 Phase Il

PMU, Urban95 Phase Il
PMU, Urban95 Phase Il

Egis India Pvt. Ltd.
Egis India Pvt. Ltd.
Egis India Pvt. Ltd.
Egis India Pvt. Ltd.
Egis India Pvt. Ltd.

Egis India Pvt. Ltd.
Egis India Pvt. Ltd.

Parents+ Team, Jatan
Sanstahn

Parents+ Team, Jatan
Sanstahn

uIlT

Devinsight

Vidhya Bhawan
Polytechnic College
BvLF

BvLF

CCcCl

Growever Infra (PMC to
USCL)

ICLEI SA

WRI India

Growever Infra (PMC to
USCL)

RUIDP

DULT
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URBANO950 Stakeholder Engagement Report ( 25-30 Months)

D. 4th Capacity Building W orkshop

The 4t CBW was organized on Friday, 14 t July 2023 at Board Meeting Room, Udaipur
Municipal Corporation (UMC), with the attendance of approx. 116 participants (mix

ofin- person - 104 nos. & virtually on Zoom Platform - 12 nos.), a good mix of government

and non - government officials/ personnel (P  rivate Sector, NGOs, Colleges, University
etc.).

Scheduled for 1.5 hours, the workshop turned out to be an interactive one with in -
person Q&A round and appreciation by participants not only for workshop content

but also in getti-ggoehdér | mpl ementdOtni on Pr
which for ms the important part in understanding the technicalities of project
execution and also in understanding the im
Assessment &, once the project is completec
has met its envisaged obj ectives or not via various means, methods and techniques

to gauge the same.

Mr. Yougal Tak, Urban Development & Mr. Pushpendra Srivastava. Team Leader PMU
Institutional Expert from PMU presenting in the explaining the various stages of the on  -ground

Capacity Building Workshop implmenetation process

Participants during the 4th Capacity Building Workshop

Page 17 of 60



Media Coverage

URBANO950 Stakeholder Engagement Report (

of the CBW -04
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25-30 Months)

B 3 95 & g o
Fe1 e F1 e & fg

Attendee i CBW-04

In- Person
1 Mr. Satish Kumar Advisor to UIT & (Retd. Addl. Town Planning Department
Shrimali Chief Town Planner)
Mr. Dinesh Pacholi Executive Engineer USCL
Mrs. Apoorva Dy. Town Planner (DTP) USCL
Parashar
Bhavesh Soni Company Secretary USCL
5 | Mr. Mahesh Trivedi Ward Councillor (Ward No. umcC
18) & Head, Garden
Committee
Mr. Karnesh Mathur Asst. Engineer UMC
Mr. Sunil Kumar Asst. Engineer umMcC
Bora
Mr. Harish Trivedi Asst. Engineer umcC
Monika Choudhary Jnr. Engineer umMmcC
10 Himanshu Agarwal Jnr. Engineer uMC
11  Mrs. Alfiya GIS Developer uiT

12  Sudarshan Goala Project Manager Growever Infra (PMC to USCL)

Page 18 of 60



13

14
15
16
17

18

19
20
21

22

23
24
25
26
27

28

29

30

31

32
33

34

35
36
37
38
39
40
41
42
43

44
45
46
47
48
49
50

Amit Yadav

Mr. Waqgar Bhati
Mr. Juned Khan
Mr. Rafig Mohf.

Mr. Hemant
Shrivala
Mr. Om Prakash

Mr. Vishal Kumawat
Mrs. Jaya Veerwal
Mr. Bharat Lohar

Mr. Rajkumar
Sharma
Mr. Anil Parikh

Mr. Nikunj Goyal
Dr. Avnish

Ar. Vivek Raj Bulia
Rajendra Menaria

Mr. Gaurav Singhvi
Dr. Manish Varma
Mr. Gaurav Sharma

Dr. Archana
Golwalkar

Mr. Nitin Paliwal

Mrs. Ruchira
Bhanawat

Ar. Divya Sharma

Gangotri Jain
Palkeen Jain
Nandini Sahu

Vidhi Parihar
Priyansh Bhanawat
Dharaa Vijayvergia
Bhavini Jhalora
Anjali Soni

Yogeshwari K
Gahlot
Deeksha Makwana

Jahanvi Chouhan
Pratha Chauhan
Anjali Chouhan
Himanshi Sahu
Gargi Menaria
Megha Gangid

URBAN956 Stakeholder Engagement Report (

Assistant Construction
Manager
Engineer

Construction Supervisor
Consultant
Engineer

Engineer and Sr. Site
Supervisor
Jnr. Engineer

Lady Supervisor (LS)

Head Constable, Rajasthan
Police

Head Constable, Rajasthan
Police

General Manager

Asst. Manager
Dean

Principal Architect
Principal Architect

Principal Architect, Vaastu
Consultant & Co -Convener

Head of Department (HoD),
Civil
Assistant Professor

Head of Dept. (HoD),
Education

Project Manager
Faculty

Faculty & Landscape
Architect
Student
Student
Student
Student
Student
Student
Student
Student
Student

Student
Student
Student
Student
Student
Student
Student

25-30 Months)

Growever Infra (PMC to USCL)

Growever Infra (PMC to USCL)
Growever Infra (PMC to USCL)
Growever Infra (PMC to USCL)
Growever Infra (PMC to USCL)

Growever Infra (PMC to USCL)

Growever Infra (PMC to USCL)
ICDS
DSP Representative, Udaipur

DSP Representative, Udaipur

Pyrotech India

Pyrotech India

Udaipur School of Social Work
Shunya Srijan Sansar

Shivani Rajendra Design
Consultant (SRDC)

Verve & Indian National Trust for
Art and Cultural History (INTACH)

Geetanjali Institute of Technical
Studies (GITS)

Dept. of Civil, Geetanjali Institute
of Technical Studies (GITS)

Narayan Children Academy
(NCA), Narayan Sewa Sansthan
(NSS)

Gayatri Sena Sanethan

College of Architecture (CoA),
MLSU, Udaipur

CoA, MLSU, Growever Infra
(PMC to USCL)
CoA, MLSU
CoA, MLSU
CoA, MLSU
CoA, MLSU
CoA, MLSU
CoA, MLSU
CoA, MLSU
CoA, MLSU
CoA, MLSU

CoA, MLSU
CoA, MLSU
CoA, MLSU
CoA, MLSU
CoA, MLSU
CoA, MLSU
CoA, MLSU
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51
52

53
54
55
56
57
58
59

60
61

62
63
64
65

66
67

68
69
70

71
72
73
74
75
76
1
78

79
80
81
82
83
84
85
86
87
88
89
90
91
92
93

Hitesh Kumar

Abhimanyu
Kumawat
Himanshu Menaria

Gaurav Suthar
Vikas Sahu
Manish Prajapat
Anjali Singh
Jinal Nenawa

Ar. Ruchira
Bhanawat
Dev Darshan

Aditya Yadav

Anshu Kumar Singh
Kushal Solanki
Payal Suthar

Bhavik Singh
Chauhan
Vansh Pathak

Bhanupratap Singh
Ranawat
Bhupendra Singh

Vatsal Sharma

Abhishek Kumar
Rajak

Rajveer Singh Rana
Jayal Nagda

Kinjal Kharol
Priyanka Dangi
Pawan

Ankit Paliwal

Anil Suthar

Mr. Veer Jain

Ritika Ranka
Vartika Jain
Yamini Saini
Tanvi Mathur
Kunika Vaishnav
Khalid Khan
Mridni Kumawat
Kavya Soni

Niyati Kothari
Priyanshi Kumawat
Priyal Jain

Arwa Kholiya
Devnandini Balot
Lochan Gangawat
Chesta Dave
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Student
Student

Student
Student
Student
Student
Student
Student
Architect

Architect
Student

Student
Student
Student
Student

Student
Student

Student
Student
Student

Student
Student
Student
Student
Student
Student
Student
Faculty

Student
Student
Student
Student
Student
Student
Student
Student
Student
Student
Student
Student
Student
Student
Student

CoA, MLSU
CoA, MLSU

CoA, MLSU
CoA, MLSU
CoA, MLSU
CoA, MLSU
CoA, MLSU
CoA, MLSU
CoA, MLSU

CoA, MLSU

25-30 Months)

Vidhya Bhawan Polytechnic

College (VBPC)
VBPC

VBPC
VBPC
VBPC

VBPC
VBPC

VBPC
VBPC
VBPC

VBPC
VBPC
VBPC
VBPC
VBPC
VBPC
VBPC

Inter National Institute of Fashion

Design (INIFD)
INIFD

INIFD
INIFD
INIFD
INIFD
INIFD
INIFD
INIFD
INIFD
INIFD
INIFD
INIFD
INIFD
INIFD
INIFD
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94
95
96
97

98

99

10
0
10
1
10
2
10
3

Virtual

1

2
3
4

10
11

Nehal Jain
Geetika Joshi
Neelam Solanki
Mr. Akhilesh Tank

Mr. Pushpendra
Srivastava
Mr. Yougal Tak

Mr. Abbas Kikali
Mr. Om Prakash
Mr. Rahul Rathi

Kalpana

Ms. Ipshita Sinha
Mr. Nimish Aage
Devinsights team

Mr. Ashish R
Ghorpade

Mr. Mahendra
Samdani

Ms. Ikanshi Khanna

Mrs. Vini Gupta
Mr. Yawar Ali

Ms. Sonali Jana
Mrs. Darpa Desai
Ms. Priya
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Student
Student
Student
City Coordinator

Team Leader

Urban Development &
Institutional Expert

Urban Designer,

Early Childhood Specialist

Research Associate,

Intern

India Representative
Program Coordinator

Dy. Director

Executive Engineer

Associate Director

ECD Expert

Manager, Urbban
Development & Planning
Dy. Director

Caregiver

25-30 Months)

INIFD
INIFD
INIFD
PMSU, Urban95 Phase- I,

Udaipur

PMU, Urban95 Phase - Il, Udaipur
PMU, Urban95 Phase - II, Udaipur
PMU, Urban95 Phase - II, Udaipur
PMU, Urban95 Phase - II, Udaipur

PMU, Urban95 Phase - I, Udaipur

PMU, Urban95 Phase - II, Udaipur

BvLF
BVLF

ICLE} SA

RUIDP

Programs at Satyarthi
Movement for Global

Compassion
Consultant, BVvLF

Ecorys India Pvt. Ltd.

CCC -l
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E. Organization of the 3rd Project Steering Committee Meeting

The 3 Urban95 Udaipur Phase -Il Project Steering Committee (PSC) meeting was
organized by UMC in their Mini Meeting hallon5 ®™Jul y 623 at 4: 00 pn
this meeting was to review the Urban95 program progress and to provide approvals

and suggestions on the various project documents and activities presented by the
Programme Management Unit (PMU)comprises of ICLEI  -SA & Ecorys and Parents+
comprises of Jatan Santhan with the support of Program Management Support Unit
(PMSU) under the Urban95 Udaipur Phas e-ll Program.

, - :
Officials participating in the 3 14 PSC Meeting

Media Coverage
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ATTENDEES:

1  Mr. Vasudev Malawat Commissioner (UMC) & Chairman (PSC)
2 | Ms. Kirti Rathod Deputy Director, ICDS & Representative Member (PSC)
3 Ms. Ipshita Sinha Country Representative, BVLF & Member (PSC)
4  Mr. G.N. Gupta Dy. CMHO, Medical & Health Department&
Representative Member (PSC)
5  Ms. Shashibala Singh Executive Engineer, UMC & Member (PSC)
6 | Ms. Prabhanjana Additional District Education Officer, Education
Gogna Department & Representative Member (PSC)
7  Mr. Devendra Singh Traffic Inspector, Police Department& Representative
Member (PSC)
8  Mr. Rajkumar Sharma Head Constable, Police Department & Representative
Member (PSC)
9  Mr. Bharat Lohar Head Constable, Police Department & Representative
Member (PSC)
10 Mr. Amit Upadhyay Programme Manager, PMSU (Urban95 Phase -II)
11 Mr. Akhilesh Tank City Coordinator, PMSU (Urban95 Phase -II)
12 Mr. Emani Kumar Executive Director, ICLEI South Asia
13 Mr. Kailash Brijwasi Director, Jatan Sansthaan
14 Mr. Ashish Rao Deputy Director, ICLEI South Asia
Ghorpade
15 Mr. Ranveer Deputy Director, JatanSansthan
Shaktawat
16 Mr.Pushpendra Team Leader, PMU
Srivastava
17 Ms. Surabhi Yadav Team leader, Parent+

25-30 Months)

PMU team members: Mr. Yougal Tak (Urban Development and Institutional -UDI), Mr.
Abbas Kikali (Urban Designer -UD), , Mr. Om Prakash (Early Childhood Development -
ECD) and Mr. Rahul Rathi (Research Associate -RA); Others Mr. Dilshad, IT Consultant,
Al brandz Technology, Ms. Kalpana , Urban Design Intern.

Parent+ team members: Ms. Neelu Chaudhary (Documentation and Knowledge
Management -DKM), Ms. Usha Choudhary (Early Childhood Development -ECD), Mr.
Pushkar Nayak (Monitoring and Evaluation - M&E), Mr. Utkarsh Suthar (Social &
Behaviour Change and Communications
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URBANO950 Stakeholder Engagement Report ( 25-30 Months)

Visit by BvLF Team in Udaipur City

Officials and representatives from BvLF India and global team visited Udaipur city on 31st
Marchd23 to see the present project progress
Majeed, Chief Program Officer, Ms. Ipshita Sinha, India Representative, Mr. Nim ish Aage,
Program Co -coordinator, Mr. Sohail Sayyed, Program Administrator, BvLF.

A meeting was held on 31st Marcho623 with BvVLF
which the project progress and present challenges and issues were discussed in details.

A field visit was also conducted to the PHC Sec  -11, Hiranmagri with the BvLF officials to see the
semi-permanent project implemented.

From Left to Right: Mr. Yougal Tak, UDI Expert, Ms. Nalini, PHC Staff, Mr. Pushpendra Srivastava, Team Leader, PMU, Mr.
Amit Upadhyay, Program Manager, Urban95 Udaipur, Mr. Nimish Aage, Programme Coordinator, BvLF India, Mr. Sohail
Sayyed, Program Administrator BvLF India, Mr. Rushda Majeed, Chief Programme Officer, BvLF global, Ms. Ipshita Sinha,
Country Representative, BVLF India, and Dr. Prerna, Medical Officer, PHC Sec-11, Hiranmagri

BvLFteam visiting the semi -permanent project implemented at PHC Sec -11 (joined by PMU &
PMSU teams)
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URBANO950 Stakeholder Engagement Report ( 25-30 Months)

Ms. lIpshita Sinha, Country Representative, BvLF Mr. Pushpendra Srivastava, TL PMU explaining
India interacting with the young children at AWC about the semi -permanent project concepts &
designs implemented at AWC

UDI Expert PMU explaining about the semi -

permanent project implemented at AWC worker at the AWC Manoharpura.
Manoharpura
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Field visits

A. Field visit to the Primary Healthcare Centre (PHC) Madri, Udaipur

A field visit to the PHC Madri was conducted by the PMU team expert including ECD Expert &

UDI Expert on 22nd March623 as per the discus
Health department for finalizing the potential site for the retrofitting projects (PHC) to be
implemented under the Urban95 Phase -Ill. The potential sites (under the retrofitting project
related with PHC) were targetedtobe di scussed in the month of A
officials of UMC and Medical & Health Department to proceed further on the designing part.

! g

Site visit to the PHC Madri and PMU team members discussing on the present facilities with the PHC staff
(top row 2nd picture)

B. Site visit to Primary Healthcare Centre (PHC) Madri, Udaipur

A field visit to the PHC Madri was conducted by the PMU team (ECD Expert & UDI
Expert) on 5th April 623 as per the discus:
Health department for finalizing the potential site for the retrofitting projects (PHC) to

be implemented under the Urban95 Phase -Il.

The potential sites (under the retrofitting projects related with PHC & AWC) were
selected in discussion with Superintendent Engineer, UMC & USCL and concerned
stakeholders. PMU target ed to initiate the design process in the upcoming month sin

coordination with PMSU & the concerned stakeholders.
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Site visit to the PHC Madri to see the potential in terms of infrastructure, footfall, available medical
facilities, staff etc.

On 7t Juned23 a site Visit wa s conducted
measurements and to discuss the design concepts with the local ward councilor.
Interactions with the local community was also done wit h respect to spread
awareness about the project and the semi -permanent project to be implemented

PMU team visiting the Neemuch Kheda site

ECD Expert and TL, PMU visited the Town Hall Park on 21 sfJ uned23 f or a
same as potential location for organizing the 2 nd Udaipur Urban95 Kids Festival
targeted t o be organi zed The mssues uetpteds with thd site were also
identified and a  draft presentation ((assessment of barriers, motivators, site
maintenance perspectives) ) related with organizing the 2 "4 Udaipur Urban05 Kids
Festival was shared with PMSUon27 "Juned 2 3.

Issues identified during the site visit to the Town Hall Park
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Other Events

ECD Expert from PMU and city coordinator from PMSU  participated in the Urban95 Kids Festival
organised at Pune by the PMU Urban95 Program with the support of the Pune Municipal
Corporation. The Kids Festival was organized at the neighbourhood level in the different part

of the city for 3 days and it concluded with a city level Kids Festival in a central park o f Pune
city. The City |l evel Urban95 Kids Festival at
this city level event a good footfall of the young children and their caregivers was observed.

Various activities related with the growth and development o f the young children was placed

by the PMU & PMSU teams along with the support of the Municipal Corporation Pune which
includes O0OFree Pl ayo, OFree Paintingdéd and man
related to creative learning, cognitive develo pment, language, Parenting & Nurturing were
also displayed. Here are some pictures from the Kids Festival of Pune:

ECD Expert from PMU along with Parents+ team and Promorion of the Urban95 Kids Festival at
PMSU Udaipur presenting on the Urban95 Phas e-Il. (In  Pune in the buses

the Photo Mr. Om Prakash, ECD Expert PMU (mid); S.S.

Gill, DCP, Pune City; Mr. Shri. Vikas Dhakane ,

Additional Municipal Commissioner, Pune Municipal

Corporation and Mr. Prakash Paul, Senior Urban

Consultant, BVLF India

Stall from the Pune Municipal Corporatlon on Fire Safety and Dlsaster Management
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Virtual Sessions

Session on 0O0Or i gi nBCDexXpertEE@TPMU atterlded & seasibn on  the
subject of 00Origins of ECD issAplrndid2a8-300@agmd £
This session was organised by Aga Khan Development Network on the 130t birth
anniversary of Padmabhushan Tarabai Modak, who pioneered Early Childhood
Development movement in India. This session was joined by ECD Expert from PMU.

Partner to Partner Learning Workshops dDev Insights team with support from BVLF,
organised first session under the Partner to Partner Learning Workshops (series of
workshops)on 23 “Apr i | 62 3. I n this session UDI E x
presented the implemented Semi -permanent project of AWC Manoharpura
Badgaon project from its inception to execution stage and also presented the post
implementation assessment of the proje ct including the behavioral changes
achieved. This call was also joined by  other PMU team members as well.

Urban95 Experience Sharing: NNC Webinar Series - Stories from lighthouse cities of the
Nurturing Neighborhoods Challenge 6 World Resources Institute (WRI) organized a
webinar series with support from BvLF showcasing experience of working in 10 Indian

cities under the Nurturing Neighbourhood Challenge. In this reference, two stories
from the lighthouse cities (Indore and Rourkela), highlighting their successes,
challenges, and lessons learned were presented on 13 hApril 623. Thi

organised for an hour which was joined by PMU & PMSU teams.
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5. Engagements done/Stakeholders met in the city

Engagements of Febo023

1. Introductory Meeting with New UMC Commissioner - A meeting was conducted
with Mr. Vasudev Malawat, Commissioner, UMC (new) on 29 Feb 0623 whi
attended by the team members from PMU & PMSU. The new Commissioner was
given a brief about the program as well as updated with the existing on -going
project activities.

1.1  Key outcomes of the Meeting
i The Project team got introduced and it was assured by the UMC Commissioner

that the required support shall be provided.

2. Identification of Potential Sites  Retrofitting Projects - As a part of Urban95 Phase -lI
scoping retrofitting projects to be implemented at PHC and AWC . On the
retrofitting project related to the PHC, telephonic conversation was held with the
officials of the Medical & Health department for discussing the potential sites for
the retrofitting project related to the PHC to be done under the Urban95 Phase -Il.

2.1  Keyoutcomes of the Meetings
i Potential sites were identified for the retrofitting project related with PHC.

3. Preparation of BOQs for Sensory Park - Meetings were held with  Mr. Mahohar, Mr.
Rajkumar Raju, Junior Engineers from UMC for preparation of the BOQs for the
Sensory Park to be developed under the Urban95 Phase -Il.

3.1 Key outcomes of the Meetings
i  BOQsfor the Sensory Park were prepared in discussion with the UMC .

4. Organizing the 2 Capacity Building Workshop - With reference to organizing the
2nd CBW meetings were held with:
1) Mr. Govind Singh Taunk, Mayor Udaipur
2) Mr. Vasudev Malawat, Commissioner UMC
3) Mr. Mukesh Pujari, Superintending Engineer, UMC & USCL

4.1  Key outcomes of the meetings
i The date for organizing the 2" CBW was finalized as 15" F e b 6f2r3o m U M(

end (Commissioner, UMC & Mayor Udaipur).

As finalized , the 2nd Capacity Building Workshop  under the Urban95 Phase -Il was
organized by PMU in coordination with PMSU on 15t F e b & 2 Gllowing
officials/stakeholders were met  for inviting them to the workshop

1) Mr. Vasudev Malawat, Commissioner UMC

2) Ms. Ragini Damor, Deputy Commissioner, UMC

3) Mr. Mukesh Pujari, Superintending Engineer, UMC & USCL

4) Mr. Sandeep Dadhich, Revenue Officer, UMC

5) Mrs. Sashibala Singh, Executive Engineer, UMC
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6) Mr K.P. Vyas, Executive Engineer, UMC
7) Mr. Ritesh Patidar, Executive Engineer, UMC
8) Mr. Sunil Projapat, Assistant Engineer, UMC
9) Mr. Aavesh Mohammad, Assistant Engineer, UMC
10) Mr. Sunil Boda, Assistant Engineer, UMC
11) Mr. Manohar, Junior Engineer, UMC
12) Mr. Ravi Sharma, Junior Engineer, UMC
13) Mr. Pratibha Sharma, Junior Engineer UMC
Telephonic conversation s were also held with various concerned stakeholders for
inviting them to the 2 CBW.

5. Organizing Stakeholder Engagement on the Child Safety Guideline Framework 0A
stakeholder engagement was organized by PMU in coordination with PMSU on 7 th
Feb623 on the Framewor k o &in hdmini theettha liak of y
UMC. Coordination was done with UMC officials and other concerned
stakeholders from NGOs/CBOs/Academic Institutes etc. The details of the
stakeholder meeting have been covered in detail in the above section o}
OMeeti ngs /pv8odr ks ho

6. Inauguration of Semi -Permanent Project at AWC Manoharpura 0 The Semi-
Permanent project implemented at Aanganwadi Centre Manoharpura was
i naugurated on 10th Febd23 by Mrs. Kirt
Ragini Damor, Deputy Commissioner Udaipur Municipal Corporation in the
presence of the Mr. Bhanwar Gam eti, Ward Councillor , staff of the AWC
Manoharpura & the staff from the nearby AWC Centres, children & their Parents of
the AWC Manoharpura and team members from PMSU & PMU teams.
Coordination was done with the officials to successfully organize the even t.
The details of the Inauguration event have been covered in detail in the above
section 601 naugur ati 6n Events

Engagements of March 6 2 3

1. Meetings with UMC Officials for putting the Sensory Park project into Tendering - The
DPR of the Sensory Park which was approvedon23 ™Fe b 0 2 3 b yaccadih§h ,
meetings were held with UMC engineers including Mr. Mukesh Pujari,
Superintendent Engineer UMC & USCL and Ms. Shashibala Singh, Executive
Engineer UMC with regards to initiate the filing process for putting the Sensory Park
project into the tendering process.

1.1  Key outcomes of the meeting
i After understanding the detailed drawings and BOQs file work was initiated
by the engineering team for the sensory park

2. Visittothe potential Retrofitting Sites 8 PMU team members visited potential sites for
the retrofitting projects to be implemented under the Urban95 Phase -Il.
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3. Preparation of BOQs for CPZd Ashok Nagar - Meetings were held with  Mr. Aditya
Ameta and Mr. Ekaansh , Junior Engineers from UMC for preparation of the BOQs
for the CPZ Ashok Nagar to be developed under the Urban95 Phase -Il.
2.1  Key outcomes of the Meetings
i  BOQsfor the CPZ-Ashok Nagar were under preparation in discussion with the
UMCi n Marcho23.

Engagements of Aprild 2 3

Several meetings wer e hel d i n t he mont h
stakeholders for making progress on the project deliverables. The details of these
meetings are as under:

1. Sensory Park - For making progress on the Sensory Park file for processing it for
tender , meetings were held with several r
included:

1) Mr. Paras Singhvi, Dy. Mayor Udaipur

2) Mr. Vasudev Malawat, Commissioner UMC

3) Mr. Mukesh Pujari, Superintending Engineer, UMC & USCL
4) Ms. Sashi bala Singh, Executive Engineer, UMC

5) Mr. Aavesh Mohammad, Assistant Engineer UMC

6) Ms. Apoorva Nigam, Junior Engineer, UMC

1.1  Key outcomes of the Meeting s
i Itwas informed during these meetings that the file of the sensory park is
pending with UMC and the officials are trying to get it cleared.

2. Capacity Building Workshop 0 03 - With reference to organizing the CBW 0 03

meetings were held with:

1) Mr. Govind Singh Taunk, Mayor Udaipur

2) Mr. Vasudev Malawat, Commissioner UMC

3) Mr. Mukesh Pujari, Superintending Engineer, UMC & USCL

2.1  Key outcomes of the meetings

i The date for organizing the 3rd CBW -03 was finalizedas2™® May 623 fr o

UMC6s end (Commissioner, UMC & Mayor U

3. For inviting stakeholders for participating in the CBW-03, PMU team met officials
which include:
1) Mr. Mukesh Pujari, Superintending Engineer, UMC & USCL
2) Mr. Sandeep Dadhich, Revenue Officer, UMC
3) Ms. Ragini Damor, Deputy Commissioner, UMC
4) Mrs. Sashibala Singh, Executive Engineer, UMC
5) Mr K.P. Vyas, Executive Engineer, UMC
6) Mr. Ritesh Patidar, Executive Engineer, UMC
7) Mr. Sunil Prajapat, Assistant Engineer, UMC
8) Mr. Aavesh Mohammad, Assistant Engineer, UMC
9) Mr. Sunil Boda, Assistant Engineer, UMC
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10) Mr. Manohar, Junior Engineer, UMC
11) Mr. Ravi Vyas, Junior Engineer, UMC

4. Retrofitting Projects - With reference to finalizing the retrofitting sites (PHC & AWC)
discussions were held with
1) Mr. Vasudev Malawat, Commissioner UMC
2) Mr. Mukesh Pujari, Superintending Engineer, UMC & USCL
3) Mr. Vaibhav Saroha, DPM, Health & Medical department

4.1 Key outcomes of the Meetings
i  PHC Sec-14 & AWC Indra nagar were finalized as  tentative sites for the
retrofitting projects in discussion with the SE UMC & USCL.

5. CPZ Ashok Nagar o With regards to put up the CPZ Ashok nagar project into the

tendering, meetings were held with various officials which included:

1) Mr. Mukesh Pujari, Superintending Engineer, UMC & USCL

2) Mr. Adiya Ameta, Junior Engineer, UMC

5.1 Keyoutcomes ofthe Meeting s

i Discussion was held with the officials & engineers but the file could not be put
up due to the busy schedules of the UMC officials.
It was decided that the file shall be put up as the officials get free from the
Govt camps.

Engagements of Mayd 2 3

1. Inviting Stakeholders to the CBW -03 - For inviting stakeholders for participating in
the CBW-03, PMU team met officials which include:
1. Mr. K.P. Vyas, Executive Engineer, UMC

Mr. Karnesh Mathur, Assistant Engineer, UMC

Mr. Pratibha Sharma, Junior Engineer, UMC

Mrs. Sashibala Singh, Executive Engineer, UMC

Mr. Sandeep Dadhich, Revenue Officer, UMC

Mr. Manohar, Junior Engineer, UMC

Mr. Ravi Vyas, Junior Engineer, UMC

The details of the CBW -03 have already been covered in detail in
OMeetings/Workshop 6 section above

Nogakowbd

2. Implementation of Semi -Permanent Project at CPZ -Neemach Kheda - Meetings
were held with UMC officials including Mr. Mukesh Pujari, Superintendent Engineer ,
UMC & USCL; Ms. Shashibala Singh, Executive Engineer UMC and Ms. Apurva
Nigam, Junior Engineer UMC for putting up the file for the implementation of semi -
permanent project at Neemuch Kheda

2.1  Key outcomes of the Meetings
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i Due to busy schedule of the UMC officials (Govt. Camps) the file could not be
put up but it was assured that it shall be put up as the officials get free from
the camps.

3. Meeting with UMC Website Vendor & For uploading the PSC approved documents ,
meeting was held between Mr. Dinesh from Extend Technosoft (handling the UMC
Website) and RA,PMUon11%"May 6 2 3.

3.1 Keyoutcomes of the Meeting
i PSC approved documents were uploaded to the UMC website

Engagements of Juned 2 3

Meetings were held in the month of Juned23
making progress on the project deliverables. The details of these meetings are as
under:

1. Meeting with Mr. Bhanwar Lal Gameti, Ward Councillor (Ward 70)

During visit to Neemach Kheda i n Ma\yM@a am met Mr. Bhanwar lal Gameti,
ward councilor (ward no. 70) who further explained about the elements of Gawri
Chowk and ranajikidhanitothe  team. Team also met the local community to spread
awareness of the Urban95 design principles and the semi -permanent design among

them which is targeted to be i mplemented i

TL, PMU & UD Expert discussing the about the site with Ward Councilor of UMC

2. Organization of the 3rd PSC Meeting - PMU team in coordination with PMSU
prepared for the 3rd PSC Meeting which was targeted to be organized on 5th
July26 2 Bccordingly, coordination for the meeting was done with the concerned

officials.
3. Meeting with UMC Website Vendor & To link the ITC Dashboard to the UMC website

, meeting was held between Mr. Dinesh from Extend Technosoft (handling the UMC
Website) and RA, PMU on 11th Mayd23.

3.1  Key outcomes of the Meeting
i ITC Dashboard was successfully linked to the UMC website.

Page 34 of 60



URBAN956 Stakeholder Engagement Report ( 25-30 Months)

Engagements of July® 2 3

1. Organization of the 3rd PSC Meeting - The 39 Project Steering Committee  under
the Urban95 Phase -ll was successfully organized by Udaipur Municipal Corporation
on5"Jul yd23 in the conference hal/l of the
chaired by Mr. Vasudev Malawat, Commissioner, Udaipur Municipal Corporation
and was attended by officials from various Govt departments including the PSC
members/representative memb  ers. PMU, Urban95 Phase-ll and Parents+ teams
presented the present status of the project and presented documents and DPRs
on which further approval was given. The details of the Meeting ha ve been
covered in in the O0OMeetings/ Wor ks PSEpMeéeting e
have been attached as Annexure A.

2. Meetings with UMC & USCL officials for discussing the ITC Master Checklist
Document - For taking the inputs on the draft document prepared, meeting swere
held with UMC offici al s. Offiaals ftogntUMC i&clude® Mrh
Mukesh Pujari, Superintendent Engineer, @ UMC & USCL; Ms. Shashibala Singh,
Executive Engineer, UMC & Mr . Dinesh Pachol i, E & éMc. L
Karnesh Mathur, Assistant Engineer, UMC . The Minutes of the Meetings have been
attached as Annexure  B.

2.1  Key outcomes of the Meetings
i Suggestions/inputs were shared by the UMC engineers on the draft document

prepared by the PMU team
The Minutes of the Meetings have already been shared with PMSU and it is targeted
to incorporat e the shared inputs in the draft document.

3. Follow up with UMC officials for implementation of the semi -permanent project at
Neemuch Kheda
After the finalization of the Pre -Feasibility Report from PMSU, PMU team met
officials/engineers for initiating the file process related with implementation of the
semi-permanent project at Neemuch Kheda.
3.1  Key outcomes of the Meetings
i The filing process was initiated by Ms. Apurva Nigam, Junior Engineer, UMC on
18" J u n e WilcB was also signed by Ms Shashibala Singh, Executive
Engineer, UMC and Mr . Mukesh Pujari, Superintendent Engineer, UMC & USCL.
ii It was informed by the UMC officials that the file is presently before Mayor and
they are trying to get it cleared.

4. Meeting with Ms. Aparna Gupta, Chief Executive Officer (CEQO), Udaipur Smart City
Limited (USCL)- A meeting was held with Ms. Aparna Gupta, Chief Executive
Officer, USCL for discussing the Urban95 Projects. PMU team  presented the projects
related with Sensory Park, Child Priority Zones & development of 1.5 kms shared
connected street and three family friendly junctions

4.1  Key outcomes of the Meeting
i The project designs were appreciated by the CEO, USCL.
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i For the Urban95 Projects it was discussed that conversations can be initiated
with UIT officials and District Collector for securing the budget for
implementation of projects like Sensory Park at Gulab Bagh.

Organization of the 4th Capacity Building Workshop - The 4th Capacity Building
Workshop under the Urban95 Phase -Il was organized by PMU in coordination with
PMSU on 14th Jul yo623 oG@roundhleplemdnatinen aod Posh (
| mpact As s eForsorganizihgdhe 4th CBW and for  inviting the stakeholders,
following officials/stakeholders were met:

1. Mr. Mukesh Pujari, Superintendent Engineer, UMC & USCL

Ms. Sashibala Singh, Executive Engineer, UMC

Mr. Sandeep Dadhich, Revenue Officer, UMC

Mr. Ritesh Patidar, Executive Engineer, UMC

Mr. Karnesh Mathur, Assistant Engineer, UMC

Mr. Pratibha Sharma, Junior Engineer, UMC

Mr. Manohar, Junior Engineer, UMC

Mr. Ravi Vyas, Junior Engineer, UMC

© N Ok WD
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6. Consolidated Engagement Summary

The details of the stakeholders participated in the

Febd23 t dsadundery 6 2 3

Events/Major Meetings Held

A. Inauguration of Semi -Permanent Project at AWC Manoharpura

various meetings/events held during

S.N. | Name Designation Dept/Org

1 Ms. Kirti Rathore Deputy Director ICDS

2 Ms. Ragini Damor Deputy Commissioner umcC

3 Mr. Rajkumar Raju Junior Engineer umcC

4 Mr. Manohar Junior Engineer umcC

5 Ms. Rekha AWC Worker, Manoharpura ICDS

AWC

6 Ms. Bhanwari Aasha. Manoharpura AWC ICDS

7 Ms. Shanti devi Helper, Manoharpura AWC ICDS

8 Mr. Bhanwar Lal | Ward Councilor, (N0.70) umMC
Gameti

Note 6 Workers from the nearby AWCs joined the event on the direction of DD ICDS

Udaipur

Safety

B. 1st Stakeholder Engagement Workshop on the Framework of the Draft Child
Guidelines
SN | Name Designation Dept/Org
1 Ms.Ragini Damor Deputy Commissioner umMC
2 Mr. Karnesh Mathur Assistant Engineer umMcC
3 Mr. Zuber Chishti CDPO, Udaipur Urban ICDS
4 Mr. Vaibhav Saroha City Coordinator Medical & Health Department
5 Ms. Jaya Bhavsar Principal Sankalp Rehab for special kids
6 Dr. Gayatri Tiwali Professor Home Science College,
Udaipur
7 Mr. Bhupender Salodia Assistant Manager ICLEI SA
8 Dr. Smita Mathur Professor Home Sc. College, Udaipur
9 Ms. Meenakhi Program Coordinator Gramin Sewa Sansthaan
10 | Ms. Kalpana Sharma ECD Expert Seva Mandir
11 | Ms. Shilpa Sharma ECD Expert Seva Mandir
12 | B. K. Gupta Child Expert Alert Sansthan
13 | Ekta Chanda Co -ordinator Child fund India
14 | Mr. Vikas Tripathi Child Protection Praytna Sanstha
Expert
15 | Dr. Kailash Brijwasi Director Jatan Sansthan
16 | Ms. Neelu Choudhary SBCC Expert Parents+
17 | Dr. Usha Chaudhery ECD Expert Parents+
18 | Mr. Amit Upadhyay Program Manager Urban95 Program
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19 | Mr. Akhilesh Tank City Coordinator Urban95 Program

20 | Mr. Pushpendra Team Leader PMU, Urban95 Phase -l
Srivastava

21 | Mr. Om Prakash ECD Expert PMU, Urban95 Phase -l

22 | Mr. Rahul Rathi Research Associate PMU, Urban95 Phase -l

23 | Mr. Abbas Kikali UD Expert PMU, Urban95 Phase -l

24 | Mr. Yougal Tak UDI Expert PMU, Urban95 Phase -l

C. 2nd Capacity Building Workshop

S/n Name Designation Organization
In- Person
1 Mrs. Ragini Damor Dy. Commissioner UumC
2 Dr. G.N.Gupta Dy. CMHO Medical & Health Dept.
3 Mrs. Jaya Verawal Lady Supervisor (LS) Integrated Child Development
Services (ICDS), WCD
4 Mr. Dinesh Pacholi Executive Engineer USCL
5 Dr. Usha Choudhary ECD Expert Parents+, Jatan Sansthan
6 Mr. Gaurav Singhvi Architect, Vaastu Indian National Trust for Art and
Consultant & Co - Cultural History (INTACH)
Convener
7 Mr. Bharat Lohar Head Constable, DSP Representative, Udaipur
Rajasthan Police
8 Mr. Rajkumar Sharma Head Constable, DSP Representative, Udaipur
Rajasthan Police
9 Mr. Vinod Bhati Engineer Growever Infra (PMC to USCL)
10 | Mr. Anil Parikh General Manager Pyrotech India
11 | Mr. Mukesh Salvi - Railway Child Line
12 | Dr. Alka Sharma Dy. Project Manager Seva Mandir
13 | Mr. Pankaj Joshi Team Member Seva Mandir
14 | Mr. Himanshu Junior Engineer umcC
Agarwal
15 | Ms. Monika Junior Engineer UumcC
16 | Mr. Dhanish Malviya Junior Engineer UumcC
17 | Mr. Hemendra Solanki Junior Engineer umcC
18 | Mr. Manish Jain Director Shikshantar, Swaraj University
19 | Mrs. Komal Paliwal Co -ordinator Shikshantar, Swaraj University
20 | Mr. Surendra (Sunny) Co -owner Millets of Mewar on behalf of
Shikshantar
21 | Mrs. Jhanvi Founder Sahaj
22 | Ar. Divya Sharma Landscape Architect Green Ribbon Landscapes
23 | Mr. Bhupandra Asst. Manager (Energy CapaCITIES Project, ICLEI South
Salodia & Climate) Asia
24 | Tej Shah Student Institute of Architecture &
Planning, Nirma University (IAPNU)
25 | Divyansh Mehta Student (IAPNU)
26 | Bhumika Tak Student (IAPNU)
27 | Vruti Dhankani Student (IAPNU)
28 | Devsarshan Paliwal Student MLSU
29 | Hitesh Purohit Student MLSU
30 | Gourav Suthar Student MLSU
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31 | Manish Prajapat Student MLSU

32 | Mr. Amit Upadhyay Program Manager PMSU, Urban95 Phase Il

33 | Mr. Akhilesh Tank City Coordinator PMSU, Urban95 Phase I

34 | Mr. Pushpendra Team Leader PMU, Urban95 Phase I

Srivastava

35 | Mr. Yougal Tak Urban Development & PMU, Urban95 Phase I
Institutional Expert

36 | Mr. Abbas Kikali Urban Designer, PMU, Urban95 Phase I

37 | Mr. Om Prakash Early Childhood PMU, Urban95 Phase I
Specialist

38 | Mr. Rahul Rathi Research Associate, PMU, Urban95 Phase I

Virtual

1 Tamanna Parvin Urban95 Phase -Il, Pune | Egis India Pvt. Ltd.

2 Rakes Kumar Bhatt Urban95 Phase -Il, Pune | Egis India Pvt. Ltd.

3 Sandeep Dixit Urban95 Phase-Il, Pune | Egis India Pvt. Ltd.

4 Akshay Kashikar Urban95 Phase -Il, Pune | Egis India Pvt. Ltd.

5 Papori Egis Urban95 Phase -ll, Pune | Egis India Pvt. Ltd.

6 Dev Insights team

7 Saira Kurup Communication Team Consultant to ICLEI South Asia

8 Emani Kumar Executive Director ICLEI South Asia

9 Shardul Venegurkar Asst. Manager, ICLEI South Asia
Nagpur (Energy &
Climate)

10 | Shriya Srivastava Communication ICLEI South Asia
Associate

11 | Jaimin Bali Urban95 Phase -Il, Pune | Egis India Pvt. Ltd.

12 | Yawar Ali Manager (Urban Ecorys India Pvt. Ltd.
Development)

13 | Kaushani Banerjee Communications ICLEI South Asia
Manager

14 | AlexCJ Asst. Manager, ICLEI South Asia
Nagpur (Biodiversity)

15 | Dilip Singh Rathore

16 | Akshay Kashikar Urban95 Phase-Il, Pune | Egis India Pvt. Ltd.

17 | Aamir Patel Urban95 Phase -Il, Pune | Egis India Pvt. Ltd.

18 | Deepmala Goyal

19 | Avantika Arjuna Senior Manager ICLEI South Asia
(Urban)

20 | Tanmay Kapoor Urban95 Phase -Il, Pune | Egis India Pvt. Ltd.

21 | Mukund Dudhale Urban95 Phase -Il, Pune | Egis India Pvt. Ltd.

22 | Rakesh Bhatt Urban95 Phase -Il, Pune | Egis India Pvt. Ltd.

23 | Krishna. J Urban95 Phase -1, Pune | Egis India Pvt. Ltd.

24 | Sanjeeta Agnihotri Director Center for Communication and

Change India (CCCI)

25 | Sonali Jana Senior Program Centre for Communication and
Manager Change India (CCCI)

26 | N. jyothi ICLEI South Asia

27 | Ishani Communication Team ICLEI South Asia

28 | Soumya Dy. Director ICLEI South Asia

Chaturvedula
29 | Dr. Bindiya Narang Program Coordinator Devinsight

(ECCD)
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30

Sohail Sayyed

Program Administrator

BvLF

31

Ar. Akshay Mandot

Principal Architect

AMA Architects

D. 3rd Capacity Building Workshop

S/in | Name | Designation | Organization
In- Person
Mr. Mukesh Pujari Superintending Engineer UMC & USCL
2 Mrs. Shashi Bala Singh | Executive Engineer UMC
3 Mr. Dinesh Pacholi Executive Engineer USCL
4 Mrs. Apoorva Dy. Town Planner (DTP) USCL
Parashar
5 Mr. Karnesh Mathur Asst. Engineer umC
6 Mr. Sunil Kumar Bora Asst. Engineer umMC
7 Mrs. Alfiya GIS Developer uiT
8 Mr. Harish Audichya FC, Rajasthan Police DSP Representative,
Udaipur
9 Mr. Rajkumar Sharma Head Constable, Rajasthan DSPRepresentative,
Police Udaipur
10 Mr. Anil Parikh General Manager Pyrotech India
11 Mr. Nikunj Goyal Asst. Manager Pyrotech India
12 Dr. Alka Sharma Dy. Project Manager Seva Mandir
13 Mr. Pankaj Joshi Team Member Seva Mandir
14 Mr. Bhavya Kandal Engineer Birla White
15 Mr. Akash Sharma Engineer Birla White
16 Mr. Khuswant Singh Asst. Professor, Dept. of MLSU
Sociology
17 Dr. Prabhanjur Godh Addl. DEO District Education Dept.
18 Mr. Wagar Bhati Engineer Growever Infra (PMC to
USCL)
19 Mr. Juned Khan Construction Supervisor Growever Infra (PMC to
USCL)
20 Mr. Rafig Mohf. Consultant Growever Infra (PMC to
USCL)
21 Mr. Sharvil Sharma Head, Industrial Helpdesk UCCI
22 Mrs. Aruna Cheeta Manager, CSR, Debari Hindustan Zinc Ltd. (HZL)
23 Mrs. Ruchika Chawla Associate Manager, Head Hindustan Zinc Ltd. (HZL)
Office, CSR
24 Mr. Arun Mehta Sr. Program Manager Jatan Sansthan
25 Mrs. Alka Shirmali Finance Manager Jatan Sansthan
26 Mr. Rajat Gaur General HOD Narayan Seva Sansthan
27 Mr. Narendra Singh HOD Narayan Seva Sansthan
28 Vijay Sharma Program In - charge Shrushti Seva Samiti
29 Sunil Singh Jhala Accounts Officer Shrushti Seva Samiti
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30 Ajay Nagda Asst. Professor Geetanjali Institute of
Technical Studies (GITS)
31 Yash Shrimali Student Geetanjali Institute of
Technical Studies (GITS)
32 Vinod Rangi Student Geetanjali Institute of
Technical Studies (GITS)
33 Kapil Kr. Gautam Student Geetanjali Institute of
Technical Studies (GITS)
34 Ayush Patriya Student Geetanjali Institute of
Technical Studies (GITS)
35 Ajay Nagda Student Geetanjali Institute of
Technical Studies (GITS)
36 Dharmendra Student Geetanjali Institute of
Ranawat Technical Studies (GITS)
37 Vatsal Sharma Student Vidhya Bhawan
Polytechnic College
38 Mohit Verma Student Vidhya Bhawan
Polytechnic College
39 Khush Jain Student Vidhya Bhawan
Polytechnic College
40 Mr. Nishit Jain Asst. Professor NJR Techno India College
41 Subham Singh Student NJR Techno India
42 Naved Khan Student NJR Techno India
43 Dev Vaishnav Student NJR Techno India
44 Rudrakash Pacholi Student NJR Techno India
45 Hitesh Sutradhari Student NJR Techno India
46 Pushpendra Ghelot Student NJR Techno India
47 Moiz Udaipurwale Student NJR Techno India
48 Kamal Singh Rao Student NJR Techno India
49 Avinash Ahari Student NJR Techno India
50 Shalin Dak Student NJR Techno India
51 Muniraj Sharma Student NJR Techno India
52 Gangotri Jain Student CoA, MLSU
53 Hitesh Kumar Student CoA, MLSU
54 Manish Prajapat Student CoA, MLSU
55 Sudarshan Paliwal Student CoA, MLSU
56 Mr. Bhupandra Asst. Manager (Energy & CapaCITIES Project, ICLEI
Salodia Climate) South Asia
57 Mr. Amit Upadhyay Program Manager PMSU, Urban95 Phase Il
58 Mr. Akhilesh Tank City Coordinator PMSU, Urban95 Phase Il
59 Mr. Pushpendra Team Leader PMU, Urban95 Phase Il
Srivastava
60 Mr. Yougal Tak Urban Development & PMU, Urban95 Phase Il
Institutional Expert
61 Mr. Abbas Kikali Urban Designer, PMU, Urban95 Phase lI
62 Mr. Om Prakash Early Childhood Specialist PMU, Urban95 Phase Il
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63 Mr. Rahul Rathi Research Associate, PMU, Urban95 Phase Il
Virtual
1 Ms. Tamanna Parvin Urban95 Phase -1I, Pune Eqgis India Pvt. Ltd.
2 Mr. Sandeep Dixit Urban95 Phase -II, Pune Eqgis India Pvt. Ltd.
3 Mr. Tanmay Kapoor Urban95 Phase -II, Pune Eqgis India Pvt. Ltd.
4 Mr. Jaimin Bali Urban95 Phase -II, Pune Eqgis India Pvt. Ltd.
5 Mr. Sudheer Sutar Urban95 Phase -II, Pune Eqgis India Pvt. Ltd.
6 Mr. Amit Devale Urban95 Phase -II, Pune Eqgis India Pvt. Ltd.
7 Mr. Sameer Hajirnis Urban95 Phase -II, Pune Egis India Pvt. Ltd.
8 Mrs. Surbhi Yadav Team Leader Parents+ Team, Jatan
Sanstahn
9 Mr. Utkarsh Suthar SBCC & IEC Expert Parents+ Team, Jatan
Sanstahn
10 Mr. Pramod Patel Town Planner Assistant (TPA) | UIT
11 Ms. Madhavi Devinsights team Devinsight
12 Dr. Anil Mehta Principal & HOD Vidhya Bhawan
Polytechnic College
13 Mrs. Ipshita Sinha India Representative BvLF
14 Mr. Nimish Aage Program Coordinator BvLF
15 Ms. Ankita Kumari Program Manager CCcCl
16 Mr. Sudarshan Goala Program Manager Growever Infra (PMC to
USCL)
17 Mr. Ashish Rao Dy. Director ICLEI SA
Ghorpade
18 Mr. Subhadeep Program Associate WRI India
Bhattacharjee
19 Mr. Om Prakash Construction Supervisor Growever Infra (PMC to
Kumar USCL)
20 Mr. Mahendra Executive Engineer RUIDP
Samdani
21 Mrs. Sylvia Prakash Senior Transport Planner DULT

E. 4th Capacity Building Workshop

S/n  Name Designation Department/Organization
In- Person
1 | Mr. Satish Kumar Advisor to UIT & (Retd. Addl. Town Planning Department
Shrimali Chief Town Planner)
2 | Mr. Dinesh Pacholi Executive Engineer USCL
3 | Mrs. Apoorva Dy. Town Planner (DTP) USCL
Parashar
4 | Bhavesh Soni Company Secretary USCL
5 | Mr. Mahesh Trivedi Ward Councillor (Ward No. UumMC
18) & Head, Garden
Committee
6 | Mr. Karnesh Mathur | Asst. Engineer umMC
7 | Mr. Sunil Kumar Asst. Engineer umMC
Bora
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8 | Mr. Harish Trivedi Asst. Engineer umMC
9 | Monika Choudhary Jnr. Engineer umMC
10 | Himanshu Agarwal Jnr. Engineer UumMC
11 | Mrs. Alfiya GIS Developer uiT
12 | Sudarshan Goala Project Manager Growever Infra (PMC to USCL)
13 | Amit Yadav Assistant Construction Growever Infra (PMC to USCL)
Manager
14 | Mr. Wagar Bhati Engineer Growever Infra (PMC to USCL)
15 | Mr. Juned Khan Construction Supervisor Growever Infra (PMC to USCL)
16 | Mr. Rafig Mohf. Consultant Growever Infra (PMC to USCL)
17 | Mr. Hemant Engineer Growever Infra (PMC to USCL)
Shrivala
18 | Mr. Om Prakash Engineer and Sr. Site Growever Infra (PMC to USCL)
Supervisor
19 | Mr. Vishal Jnr. Engineer Growever Infra (PMC to USCL)
Kumawat
20 | Mrs. Jaya Veerwal Lady Supervisor (LS) ICDS
21 | Mr. Bharat Lohar Head Constable, Rajasthan DSP Representative, Udaipur
Police
22 | Mr. Rajkumar Head Constable, Rajasthan DSP Representative, Udaipur
Sharma Police
23 | Mr. Anil Parikh General Manager Pyrotech India
24 | Mr. Nikunj Goyal Asst. Manager Pyrotech India
25 | Dr. Avnish Dean Udaipur School of Social Work
26 | Ar. Vivek Raj Bulia Principal Architect Shunya Srijan Sansar
27 | Rajendra Menaria Principal Architect Shivani Rajendra Design
Consultant (SRDC)
28 | Mr. Gaurav Singhvi Principal Architect, Vaastu Verve & Indian National Trust
Consultant & Co -Convener for Art and Cultural History
(INTACH)
29 | Dr. Manish Varma Head of Department (HoD), Geetanjali Institute of Technical
Civil Studies (GITS)
30 | Mr. Gaurav Assistant Professor Dept. of Civil, Geetanjali
Sharma Institute of Technical Studies
(GITS)
31 | Dr. Archana Head of Dept. (HoD), Narayan Children Academy
Golwalkar Education (NCA), Narayan Sewa
Sansthan (NSS)
32 | Mr. Nitin Paliwal Project Manager Gayatri Sena Sanethan
33 | Mrs. Ruchira Faculty College of Architecture (CoA),
Bhanawat MLSU, Udaipur
34 | Ar. Divya Sharma Faculty & Landscape CoA, MLSU, Growever Infra
Architect (PMC to USCL)
35 | Gangotri Jain Student CoA, MLSU
36 | Palkeen Jain Student CoA, MLSU
37 | Nandini Sahu Student CoA, MLSU
38 | Vidhi Parihar Student CoA, MLSU
39 | Priyansh Bhanawat | Student CoA, MLSU
40 | Dharaa Student CoA, MLSU
Vijayvergia
41 | Bhavini Jhalora Student CoA, MLSU
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42 | Anjali Soni Student CoA, MLSU

43 | Yogeshwari K Student CoA, MLSU
Gahlot

44 | Deeksha Student CoA, MLSU
Makwana

45 | Jahanvi Chouhan Student CoA, MLSU

46 | Pratha Chauhan Student CoA, MLSU

47 | Anjali Chouhan Student CoA, MLSU

48 | Himanshi Sahu Student CoA, MLSU

49 | Gargi Menaria Student CoA, MLSU

50 | Megha Gangid Student CoA, MLSU

51 | Hitesh Kumar Student CoA, MLSU

52 | Abhimanyu Student CoA, MLSU
Kumawat

53 | Himanshu Menaria Student CoA, MLSU

54 | Gaurav Suthar Student CoA, MLSU

55 | Vikas Sahu Student CoA, MLSU

56 | Manish Prajapat Student CoA, MLSU

57 | Anjali Singh Student CoA, MLSU

58 | Jinal Nenawa Student CoA, MLSU

59 | Ar. Ruchira Architect CoA, MLSU
Bhanawat

60 | Dev Darshan Architect CoA, MLSU

61 | Aditya Yadav Student Vidhya Bhawan Polytechnic

College (VBPC)

62 | Anshu Kumar Singh | Student VBPC

63 | Kushal Solanki Student VBPC

64 | Payal Suthar Student VBPC

65 | Bhavik Singh Student VBPC
Chauhan

66 | Vansh Pathak Student VBPC

67 | Bhanupratap Singh Student VBPC
Ranawat

68 | Bhupendra Singh Student VBPC

69 | Vatsal Sharma Student VBPC

70 | Abhishek Kumar Student VBPC
Rajak

71 | Rajveer Singh Student VBPC
Rana

72 | Jayal Nagda Student VBPC

73 | Kinjal Kharol Student VBPC

74 | Priyanka Dangi Student VBPC

75 | Pawan Student VBPC

76 | Ankit Paliwal Student VBPC

77 | Anil Suthar Student VBPC

78 | Mr. Veer Jain Faculty Inter National Institute of

Fashion Design (INIFD)

79 | Ritika Ranka Student INIFD

80 | Vartika Jain Student INIFD

81 | Yamini Saini Student INIFD
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82 | Tanvi Mathur Student INIFD
83 | Kunika Vaishnav Student INIFD
84 | Khalid Khan Student INIFD
85 | Mridni Kumawat Student INIFD
86 | Kavya Soni Student INIFD
87 | Niyati Kothari Student INIFD
88 | Priyanshi Kumawat Student INIFD
89 | Priyal Jain Student INIFD
90 | Arwa Kholiya Student INIFD
91 | Devnandini Balot Student INIFD
92 | Lochan Gangawat Student INIFD
93 | Chesta Dave Student INIFD
94 | Nehal Jain Student INIFD
95 | Geetika Joshi Student INIFD
96 | Neelam Solanki Student INIFD
97 | Mr. Akhilesh Tank City Coordinator PMSU, Urban95 Phase- Il,
Udaipur
98 | Mr. Pushpendra Team Leader PMU, Urban95 Phase - Il,
Srivastava Udaipur
99 | Mr. Yougal Tak Urban Development & PMU, Urban95 Phase - Il,
Institutional Expert Udaipur
10 | Mr. Abbas Kikali Urban Designer, PMU, Urban95 Phase - Il,
0 Udaipur
10 | Mr. Om Prakash Early Childhood Specialist PMU, Urban95 Phase - Il,
1 Udaipur
10 | Mr. Rahul Rathi Research Associate, PMU, Urban95 Phase - I,
2 Udaipur
10 | Kalpana Intern PMU, Urban95 Phase - Il,
3 Udaipur
Virtual
1 | Ms. Ipshita Sinha India Representative BvLF
2 | Mr. Nimish Aage Program Coordinator BvLF
3 | Devinsights team
4 | Mr. Ashish R Dy. Director ICLE} SA
Ghorpade
5 | Mr. Mahendra Executive Engineer RUIDP
Samdani
6 | Ms. Ikanshi Khanna | Associate Director Programs at Satyarthi
Movement for Global
Compassion
7 | Mrs. Vini Gupta ECD Expert Consultant, BVvLF
8 | Mr. Yawar Ali Manager, Urbban Ecorys India Pvt. Ltd.
Development & Planning
9 | Ms. Sonali Jana Dy. Director CCC -
10 | Mrs. Darpa Desai Caregiver -
11 | Ms. Priya
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F. 3rd PSC Meeting

Name Designation
1 Mr. Vasudev Malawat Commissioner (UMC) & Chairman (PSC)
2 Ms. Kirti Rathod Deputy Director, ICDS & Representative Member (PSC)
3 Ms. Ipshita Sinha Country Representative, BVLF & Member (PSC)
4 Mr. G.N. Gupta Dy. CMHO, Medical & Health  Department&
Representative Member (PSC)
5 Ms. Shashibala Singh Executive Engineer, UMC & Member (PSC)
6 Ms. Prabhanjana Additional District Education Officer, Education
Gogna Department & Representative Member (PSC)
7 Mr. Devendra Singh Traffic Inspector, Police Department& Representative
Member (PSC)
8 Mr. Rajkumar Sharma Head Constable, Police Department & Representative
Member (PSC)
9 Mr. Bharat Lohar Head Constable, Police Department & Representative
Member (PSC)
10 | Mr. Amit Upadhyay Programme Manager, PMSU (Urban95 Phase -Il)
11 | Mr. Akhilesh Tank City Coordinator, PMSU (Urban95 Phase -II)
12 | Mr. Emani Kumar Executive Director, ICLEI South Asia
13 | Mr. Kailash Brijwasi Director, Jatan Sansthaan
14 | Mr. Ashish Rao Deputy Director, ICLEI South Asia
Ghorpade
15 | Mr. Ranveer Shaktawat Deputy Director, JatanSansthan
16 | Mr.Pushpendra Team Leader, PMU
Srivastava
17 | Ms. Surabhi Yadav Team leader, Parent+
PMU team members: Mr. Yougal Tak (Urban Development and Institutional ~ -UDI), Mr.
Abbas Kikali (Urban Designer -UD), , Mr. Om Prakash (Early Childhood Development  -ECD)
and Mr. Rahul Rathi (Research Associate -RA); Others Mr. Dilshad, IT Consultant, Al brandz
Technology, Ms. Kalpana , Urban Design Intern.
Parent+ team members: Ms. Neelu Chaudhary (Documentation and Knowledge
Management -DKM), Ms. Usha Choudhary (Early Childhood Development -ECD), Mr.
Pushkar Nayak (Monitoring and Evaluation - M&E), Mr. Utkarsh Suthar (Social & Behaviour
Change and Communications

Meetings /Interactions _ with various departments /Community  with respect to the
Project/Project Activities

S.No. | Project/ Activities Departments/ Community Groups No. of
Meetings
1 Semi-Permanent Projects from umMC 5
Phase-l| (AWC Manoharpura ) ICDS 2
Medical & Health Department 1
DEE Office 1
2 Creation of Permanent tab for uMcC 3
Urban95 Program on UMC
website
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3 Stakehold er Local Community 5
Engagement/Interaction at
Neemuch Kheda
4 Sensory Park 8 Tender Processing | UMC 3
5 Retrofitting Projects umMC 3
ICDS 3
Medical & Health Department 2
6 CPZ Ashok Nagar & Tender | UMC 3
Processing
7 Meetings for organizing the umMcC 7
CBWs
8 CPZ Neemuch Kheda umMC 3
9 Development of 1.5 kms shared umMcC 4
connected street and three
family friendly junctions
10 Stakeholder Engagement on the umMC 2
Framework of the Draft Child
Safety Guidelines
11 Organizing the 3 ™ PSC Meeting umMcC 1
12 Project Update Meeting USCL 1
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7. Way Forward

As a result of rigorous stakeholder engagements conducted with the concerned
stakeholde rs on the designs/ideas prepared by the PMU, the team was able to move
forward/making progress on the tasks.

It was targeted to conduct rigorous stakeholder engagements with the concerned
stakeholders to make progress under  the deliverables. PMU targets:

1. Toorganizethe 24 Ur ban95 Udai pur Kids Festival by Au
2. Toorganizethe5 "Capacity Building Workshop by Augus!
3. Toorganize the 1 stUrban 95 Phase-Il annual conferences for  knowledge sharing
by Octd23
4. To organize the 2 nd Urban95 Phase -Il annual conferences for knowledge
sharingby Dec623.
5. To monitor the on -ground implementation of various projects like CPZ Ashok
Nagar, CPZ - Neemuch Kheda, Sensory Park, Development of 1.5 kms shared
connected street & three family friendly junctions and retrofitting projects.
(once taken into implementation by UMC)
6. To organize stakeholder engagement  with the concerned
stakeholders/officials from the development agencies on the ITC Master
Checklist document by Augustd23.
7. Todisseminate the ITC Master Checklist document&  Child Safety Guidelines by
the end of this year.
8. Organizing closure/ learning conference & submission of learning report -
comprehensive lessons learnt report

PMU team envisages having meetings with various important stakeholders on regular
basis to showcase the progress as well as to keep them intact in the decisions taken.
It shall help in moving the things forward and to keep the stakeholders active.
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8. ANNEXURES

Annexure 901

A. Minutes of the 3 PSC meetingheldon 50J ul y 6 2 3

’. -
l o '
L XA
S N :

Municipal Corporation, Udaipur
Town hall Lmk Road Udalpur (Raj.)

£42001 lelpline no.0et 340, ;= comm

Sr. No. E& i /202—3 2“1/ 3“"\ Date: \%/ o3 ’202—3

URBAN95 UDAIPUR PHASE-II and Parenst+ Program PROJECT
STEERING COMMITTEE MEETING

Minutes of the Meeting

BACKGROUND:

The third Urban95 Udaipur Phase-!l Project Steering Committee (PSC) meeting was organized by Udaipur
Municipa! Corporation(UMC) in their Mini Meeting hall on 5™ July’23 at 4:00 pm. The objective of this
meeting was to review the Urban95 program progress and to provide approvals and suggestions on the
various project documents and activities presented by the Programme Management Unit
(PMU)comprises of ICLEI-SA & Ecorys and Parents+ comprises of JatanSanthan with the support of
Program Management Support Unit (PMSU) under the Urban95 Udaipur Phase-l Program.

ATTENDEES:
e Mr. Vasudev Malawat, Commissioner (UMC) &Chairaman (PSC)
e Ms. Kirti Rathod, Deputy Director, ICDS & Representative Member (PsSC)
A e Ms. Ipshita Sinha, Country Representative, BvLF& Member (PSC)
e Mr. G.N. Gupta, Dy. CMHO, Medical & Health Department& Representative Member (PSC)
e Ms.Shashibala Singh, Executive Engineer, UMC & Member (PSC)

e Ms. Prabhanjana Gogna, Additional District Education Officer, Education Department &
Representative Member (PSC)

e Mr. Devendra Singh, Traffic inspector, Police Department& Representative Member (PSC)
e Mr. Rajkumar Sharma, Head Constable, Police Department & Representative Member (PSC)
e Mr. Bharat Lohar, Head Constable, Police Department & Representative Member (PSC)

«  Mr. Amit Upadhyay, Programme Manager, PMSU (Urban95 Phase-l)
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Sr. No. Date:
e Mr.Akhilesh Tank, City Coordinator, PMSU {Urban95 Phase-li)
e Mr. Emani Kumar, Executive Director, ICLEl South Asia
e Mr. Kailash Brijwasi, Director, Jatan Sansthaan
e Mr. Ashish Rao Ghorpade, Deputy Director, ICLEI South Asia
e Mr.Ranveer Shaktawat , Deputy Director, JatanSansthan
e Mr. Pushpendra Srivastava, Team Leader, PMU
e Ms.SurabhiYadav, Team leader, Parent+

e PMU team members: Mr.YougalTak (Urban Development and Institutional-UDI), Mr. Abbas
Kikali (Urban Designer-UD), , Mr. Om Prakash (Early Childhood Development-ECD) and Mr.Rahul
Rathi (Research Associate-RA); Others Mr. Dilshad, IT Consultant, Albrandz Technology, Ms.
Kalpana , Urban Design Intern.

e Paremt+ team members: Ms.NeeluChaudhary {Documentation and Knowledge Management-
DKM), Ms.UshaChoudhary (Early Childhood Development-ECD), Mr.PushkarNayak (Monitoring
and Evaluation- M&E), Mr. Utkarsh Suthar (Sosical & Behavioura Change and Communications)

POINTS OF DISCUSSION:

e Program Manager, PMSU greeted the PSC members and requested the Commissioner, UMC, and
Country Representative, BvLF to start the meeting with a welcome note.

e Country Representative, BvLF welcomed all the members of the PSC and gave 2 brief of the
Urban95 Program and requested Program Manager to further proceed ahead with the agenda of
the meeting.

e Program Manager, PMSU shared the details and objectives of PMU and Parent+ teams in the
Urban95-Phase Il Programme and shared a glimpse of the various project activities. He requested
the Team Leader PMU to further take over and start with the presentation.

e Presentation by the PMU team: Team Leader PMU presented the Milestone completion status
of the Urban95 Phase-ll with the PSC members. The discussion extended focussing on completed
designs and work in progress tasks. Please refeer to the table below for ready reference:
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Sr. No. Date:

Projects for Approval

S/ | Project Location Estimated Duration of

n Project Cost | the Contract

B8 | Child PriorityZone | Ashok Nagar | 83.47 Lac 6Months |
5 1 1.5km Connected Shared Street & | Saheli Marg 168.86lac | 6Months
Three Child & Family-friendly Jns
3 | Sensory Park Gulab Bagh 83.83 Lacs 6 Months
TOTAL COST OF THE PROJECTS | 336.16 Lac

Upcoming Projects (with tentative cost & timelines)

1 | child Priority Zone — Neemach Yet to be finalize | 50.0 Lac 6 Months
| | Kheda B el SIS 1S e =y
2 | Retrofitting — AW Centre Yet to be finalize | 30.00 Lac 6 Months
3 | Retrofitting — PHC | Yetto be finalize | 30.00 Lac 6 Months
4 | Urban95 Udaipur Kids Fest-Il Yet to be finalize | 10.00 Lac Aug- Sep '23

Note/Projects under Progress:
1) CPZ-Neemach Kheda— DPR under preparation
2) Retrofitting Projects (1 AWC and 1 PHC) - Sites need to be finalized

Total Estimated Project Costs — Approx 4.5 Cr.

Discussion with UIT regarding Development of 1.5 kms Child Friendly Stretch and 3
Family Friendly Junctions: The Project related to the Development of the 1.5 kms shared

o

connected street and 3 family friendly junctions was presented by the TL PMU before the
PSC members in detail. It was apprised to UMC Commissioner that the Saheli marg
upgradation work is in progress and while the work is being executed by UIT, it is
requested to facilitate the discussion with UIT officials. UMC Commissioner and Executive
Engineer suggested that it shall be beneficial if the child friendly elements suggested by
PMU can be integrated into the existing work progress on Saheli marg. He also suggested
tha_'t he will discuss further with the UIT officials and simultaneiously the same can be
discussed with District Collector also.To make junctions more interactive and child-
friendly, the Committee proposed allocating lights and colorful elements to enhance the
overall experience of children and promote their engagement and safety at junctions
which was assured by the PMU team.

o Development of Sensory Park at Gulab Bagh — TL PMU presented the detailed designs of
the sensory park from DPR with an focus on explaining about the proposed sensory
elements envisaging providing cheerful environment with overall development of the
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Sr. No. Date:
young children. The designs prepared by PMU team were appreciated by the umc

Commissioner and the Executive Engineer UMC. The sustainability of the elements used
were discussed on which it was apprised by the PMU team that the DPR also includes the
cost of five years of maintenance. The location advantage of the Sensory Park was
discussed in the meeting and it was agreed by the PSC members that developing the
sensory park within the Gulab Bagh would be the appropriate location as it is the city level
park having high footfall of children and caregivers. UMC Commissioner assured that the
Sensory Park development shall be taken care of by the UMC.

The Urban95 ITCN Dashboard was presented before the pPSC Committee on which the
Committee acknowledged the advantages of tracking the project activities through a
digital system in the form of a dashboard. It was highlighted by PMU that the dashboard
would enhance transparency, accessibility, and monitoring of the project. The
stakeholders agreed that a digital platform would enable effective communication and

Q

data sharing among various stakeholders involved in the project. Discussion was held for
hosting the dashboard through the UMC website which was agreed by the PSC members
along with bearing the cost for its operation, maintenance and Sms. Public access of the
dashboard was discussed in the meeting on which PMU & PMSU teams apprised that
relevant project information viz. no. of projects, behavioural impacts, footfall,
engagement no. etc. shall be provisioned through graphs & charts for public viewing on
discussing the public grievance addressed on the projects. It was apprised to the PSC
members that UMC website does have the grievance tab which can address it while for
anyone willing to connect for ITCN project progress, a mobile numder of a designated
nodal officer can be shared to receivethe public inputs.

o Child Priority Zone (CPZ)-Ashok Nagar — The concept of the Child Friendly Zone was
presented before the PSC members along with the prepared designs for the CPZ-Ashok
Nagar. The Committee recognized the need for development of safe play areas in the
neighbourhoods with an approach of learning while playing and approved its
implementation on ground.

o The Upcoming Projects which included projects related to the cPz-Neemach Kheda,
Retrofitting projects (one AWC & One PHC), Organizing 2" Urban95 Udaipur Kids Festival
were presented with their tentative cost & timelines. Further details are as under:

= CPZ Neemach Kheda — The site was briefed along with the presented project
progress on the preparation of the Detailed Project Report. PMU team
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Date:
apprised on implementing semi-permanent designon a low cost basis (2 lakhs)

to gause the feasibility of developing the complete project. UMC
Commissioner approved the implementation of the semi-permanent design.

= Organizing the 2™ Urban95 Udaipur Kids Festival - The committee
acknowledged that the 1# Urban95 Udaipur Kids Festival organized last year
was highly successful. The PMU team discussed the proposed site for
organizing the 2" Urban95 Udaipur Kids Festival. UMC Commissioner
suggested exploring the possible CSR funding agencies (Wonder Cement,
Hindustan Zinc Limited etc.) which can support the event along with the
Udaipur Municipal Corporation as this event would serve as a platform for
promoting activities related with the overall development of the children.
Town Hall Garden was finalized as the potential site for organizing the event.

Retrofitting Projects - One Aanganwadi Centre & One Primary Healthcare Centre — Sec
14, PHC and Indranagar Aanganwadi Centre was finalized as potential sites under the
retrofitting projects to be implemented under the Urban35 Phase-ll. Executive Engineer
UMC suggested avoiding the testing of the ideas (semi-permanent) as it was already
checked during the implementation of the semi-permanent projects from Phase-l and it
would also fasten the overall process in implementation of the activity which was agreed.
This aimed to streamline the implementation process and reduce administrative burdens.

Other Suggestions:

= CCTV provision for child safety and supervision: Recognizing the significance
of child safety and supervision, the committee discussed the provision of CCTV
cameras in relevant project areas. It was discussed that this measure would
help monitor and ensure the safety of children participating in project
activities to which it was assured by the representative of the Abhay Command
and control Centre. Further discussions will be conducted to determine the
specific locations and guidelines for the implementation of CCTV surveillance.

= While UMC agreed on implementing two projects (CPZ — Ashok Nagar &
Sensory Park) and implementing semi-permanent design at Neemach Kheda ,
they also suggested exploring CSR funding opportunities/private
partnerships/budgets for activities like Urban95 Kids Festival.

=  Tender Document — With regards to the Tender document for all the
implementation projects, it was discussed that as thereisa formed committee
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Date:

for evaluating tenders within UMC, the Urban95 Standard Project Tender
document (RFP) shall be submitted to Executive Engineer UMC for getting

evaluated from the committee.

DECISIONS TAKEN BY THE PSC:

e The following documents was approved by the PSC;

S/n  Projects & Documents

Rapid Behavioural Assessment
(RBA) study

1.2  Rapid Action Plan

1.3

Development of Urban35 ITC
1.3 Master Checklist - (Infant Toddler
& caregiver)

1.4 Development of ITCN dashboard

Development of Children Priority
15  Zone (CPZ) —Ashok Nagar

Development of Children Priority
1.6  Zone (CPZ) — Neemach Kheda

PSC Declsion

Document Approved

Document Approved
Status-Ongoing - Acknowledged

Way Forward

Discussion with stakeholders (development
agencies- UMC, UIT & PWD Engineers & other
service providers- ICDS, Medical & Health dept.
and Elementary Education dept.) for their inputs
(if any) on the document.

Dashboard Approved

Feasibility Report, DPR and Tender Document
(RFP) Approved

Onward Targets:

E-Tendering of the project — July’23

On ground Implementation —August'23
Status-Ongoing - Acknowledged

Approval on Implementation of the Semi-
permanent Project

Onward Targets:

Feasibility &Detailed Project Report- - July'23
Tender Document (RFP) — August’23
E-Tendering of the project — August’23

On ground Implementation — Sept’23

Page 54 of 60



URBAN956 Stakeholder Engagement Report ( 25-30 Months)

Page 55 of 60



