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City  Partner, Urban95  Phase-II, Udaipur  
The Udaipur Municipal Corporatio n (UMC) is the main civic agency responsible for 

provision, operations and maintenance of the urban services in the city municipal area. 

With an area of 64 sq km, it is the district headquarters and is divided into 55 wards. UMC is 

headed by Mayor and Muni cipal Co mmissioner (MC), wherein Mayor is the elected 

representative and represents councilors of all the wards, while MC is the administrative 

head and oversees the day to day working of Corporation.  

Supporting Partner, Urban95  Phase- II, Udaipur  
Bernard  van Leer Foundation (BvLF) believes that giving all young children a good start in life is 

both the right thing to do and the best way to build healthy, prosperous and creative societies.  

A private foundation focused on developing  and sharing knowledge a bout what works in early 

childhood development. Over the last 50 years BvLF has worked in all regions of the world. BvLF 

partnerships have informed public policies in more than 25 countries, led to innovations in service 

delivery an d training that have bee n widely adopted by governments & NGOs, and generated 

breakthrough ideas that have changed the way stakeholders from parents to policymakers think 

about the earliest years of a childõs life. 

Technical  Partne rs, Urban95  Phase-II, Udaipur  
ICLEI ð Local Gove rnments for Sustainability is a network of more than 1,750 local  & 

regional governments, supported by a team of global experts, driving sustainable urban 

development worldwide. Active in 100+ countries, ICLEI impact over 25% of the  global 

urban population . ICLEI South Asia - the South Asian arm of ICLEI, aims to build and serve a 

regional network of local governments to achieve tangible improvements in regional and 

global sustainability through local initiatives. In Udaipur, ICLEI - South Asia is supporting  UMC 

on the themes of climate change, sustainable urban mobility, built environment and low 

carbon ðresilient development. It was also the technical partner for Urban95 Phase -I, and 

has helped Udaipur to become the lighthouse/ showc ase city through the suc cessful 

implementation of its various activities, especia lly the tactical interventions.  

 

Headquartered in the Netherlands  and a  91-year -old international  organization, Ecorys 

provides research, consulting, programme manageme nt and communications services 

from its  22 offices spreading all over the globe and is known for its vision - "to address 

todayõs most important societal challenges." Having a multi -disciplinary team with  good 

mix of  researchers, policy experts, programme managers , communications sp ecial ists, 

planners & designers, they have marked their presence amongst the leading agencies 

such as World Bank, ADB, USAID, European Commission, DFID, AFD, EU, GIZ, EBRD etc. (in 

India & other countries) and have secured 3rd rank in th e European Union under t he field 

of Development .  

Urban 95, Udaipur Key Partners  
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1. Background  

Ind ian cities are urbanizing and growing at an unprecedented speed in recent decades, 

and the growth has been so rapid and uncontrolled, that cities infrastructure services has 

been outstripped to meet the physical and social needs much faster tha n anticipate d. 

With increase in urbanization and population, India is witnessing robust growth in younger 

population, with 10% (~36 million) is constituted by children below 6 years 1 and another 

32% of its population (~120 million) is constituted by childr en between 6  to 18 years of 

age 2.  

Growing up in the cities is as complex as it is exciting, as 

with plenty of opportunities - access to better schools, 

sports facilities and health care, the urban environment 

is also wrought with threats - pollution, lac k of 

indepen dent mobility, inadequate play spaces, lack of 

recreational/  public spaces and break down of 

community support structures, that impact the overall 

growth and development of a child.  

It is a well - known fact that issues that make urban life 

dif ficult for a n infant, toddler or a grown up child also 

make it difficult for their care giver too - parents, grant 

parents, and other vulnerable section of society in 

general - women, elderly and disabled people. Thus, 

making cities more infant, toddler, and  their care giver 

(ITC) friendly is an objective that cuts across many 

overlapping problems and doesn't just benefit children. 

The overall focus on Early Childhood D evelopment  (ECD) into planning and management 

of cities is a matter of great concern in Ind ia.  

Recogni zing children as a national asset, Government of India (GoI) has initiated  and 

taken up various programs, plans and policies , initiatives, flagship missions etc. to make 

cities more responsive and friendly from the perspective of children and t heir familie s, 

such as Smart City Mission  (SCM) and Atal Mission for Rejuvenation and Urban 

Transformation (AMRUT)  with focus on ensuring public safety in public spaces, streets, 

roads etc. especially for children, women and elderly along with promoting de velopment 

of  pedestrian areas, enhancement of cities by creating and upgrading green spaces, 

parks and recreation centers  especially for children .  

In addition to the above , the latest and recent ECD focused initiatives at national level 

are - 

1) ôCycle4Chan ge  Challengeõ and ôStreet for People Challengeõ, 

initiatives of MoHUA in collaboration with Institute for 

Transportation and Development Policy  

 

 

1 Census 2011 

2 Census 2011 

Figure 1 Young kids & children are the 

most impacted one with Air Pollution  
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(ITDP), aiming at Inspiring Indian cities to create pedestrian & cycling - friendly streets 

through quick measure s, in response to COVID -19; 

2) ôNurturing Neighbourhoods Challenge õ, 

an initiative of Ministry of Housing and 

Urban Affairs (MoHUA) in collaboration 

with Bernard van Leer Foundation 

(BvLF), aims to incorporate a n ECD 

focused  planning and management of 

Indian  citi es;  

3) "Climate  Smart Cities Assessment 

Framework  (CSCAF)ó as a step towards 

holistic, climate responsive urban 

development. Within the broader 

framework of urban planning, green 

cover and biodiversity  by  taking 

appropriate measures, to increase 

citie s resilience to climate - related 

shocks. This is important from the 

perspective of environment, with 

suitable adaptation ( adapting to 

various measures such as distributed 

generation, energy efficiency, electric vehicle and alter nate fuel transportation 

system ) and mitigation measures  (sustainable transport infrastructure , Integrated 

Waste Management, water management etc.). C ities can mitigate impact on health, 

environment and air pollution, in the form of Greenhouse Gas (GHG) emissions , which 

are known to have adverse impact on children health.  

The National Institute of Urban Affairs (NIUA) 

has also undertaken a programme on 

building Child - Friendly Smart Cities  (CFSC) 

to promote policies and practices to make 

Indian cities child friendly within the urba n 

age nda of building smart cities.  

In the process, NIUA has also partnered with  

Bernard van Leer Foundation (BvLF) to 

develop a programme focusing on 

interventions and advocacy related to the 

needs of small children. The goal of the project is to mainstre am th e needs of young 

children in Indian cities by addressing the gaps in Urban Planning & Design with objective 

of bringing greater awareness amongst urban planners and policy makers about the 

interrelationship between a young child's health and the built  environment/ living 

conditions.  

Figure 2 Recent Initiatives by National 

Government on making cities more resil ience and 

ECD friendly &  ECD responsive  

Figure 3 Pic Courtesy - CFSC, NIUA 
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1.1 Urban95  

Urban95 is BvLFõs global  initiative , aims to create healthy, prosperous, and vibrant cities 

where babies, toddlers and their families can thrive. The initiative is meant to make lasting 

change in the urban landsca pe an d provide opportunities that can shape the crucial first 

five years of childrenõs lives. The goal of this initiative is to support healthier, safer, and 

more exciting urban neighbourhoods for young children, for those who care for them, 

and for everyo ne.  

Urban95 is rooted in the belief that when urban neighbourhoods work well for pregnant 

women, babies, toddlers and young children  and their care takers , they also tend to 

nurture strong commun ities and economic development.   

1.2 Urban95 in India  

The challen ges of any urban city in India are mirrored across length and breadth of the 

country and can be broadly categorize d  into rapid and chaotic growth concentrated on 

informal, slum settlements with inadequate infrastructure; open defecation; parks not 

being ac cessible; lack of footpaths, streetlights, and safe places to cross roads; and 

children in some neighbourhoods needing to use public transport, which is not child -

friendly, to get to the nearest school.  

Thriving and happy children are indicators of a healt hy an d sustainable society with high 

levels of well - being. Children form an understanding of their environment through 

everyday discoveries and encounters in the park, at school , during a stroll in 

neighbourhood or by imagining  and inve nting games and sto ries. The built environment 

plays a crucial role in shaping young childrenõs narratives of the city, and their 

understanding and experience of urban spaces.    

Realizing the need to address the issues surrounding the ITC, Bhubaneswar  in Odisha , Pune 

in Maha rashtra and Udaipur in Rajasthan  bec ame  the part of the Urban 95 program as a 

part of its Phase-I which was for 1 year period . 

1.3 Urban95 in Udaipur  

Realizing the need to transform its urban built environment into more  Infant, Toddler, and 

their Caregivers  (ITC) responsive and ITC friendly , Udaipur in Rajasthan has agreed to be 

part of Urban95 Program, and in process has join hands with BvLF via a formal 

Mem orandum of Understanding (MoU).  The Phase-I of the Program began in June 2019 

for a period of 18 months  an d given the success of the same, Udaipur now has moved 

into larger and bigger phase starting  Febõ21, planned for 36 months.   
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2 Udaipur  

Considered as one of the oldest cities in 

India and famous nationally and 

internationally as City of Lakes, Udaipur i s 

the administrative capital of the district  

and is the only municipal  corporation in 

the district  with an area of 64 Sq km, 

divided into 70 election and revenue 

wards.  

With the population 0.45 million 3, city has 

47932 young children population (0 -6 

years). The projec ted population for 

Udaipur in 2021 is estimated to be 0.83 

million and 1.03 million in  20314.  

Udaipur is surrounded by hills and lakes, 

hence presently it is growing towards the north -east and west ern part  along the National 

Highways NH8 and  NH76.  

The city has witnessed multi -fold development in the last two decades. It acts as an 

industrial, administrative, and educational center of the region. The cityõs connectivity 

and historic significance play s a major role in making it an important an d famous city of 

the region and  draws more t han a million tourists annually 5.  

However, w ith increasing population and spread of the city, the overall quality of life is 

deteriorating for its citizens, especially for children and their care - giver s from po llution and 

noise pollution  perspective, as with growing city needs , the pollution levels are rising at 

alarming pace and due to lot of construction activities and growing vehicular traffic the 

avg. decibel levels are at 75 DB 6 which are way above  the stan dard 55DB for 

neighbourhood levels . Flooding and increasing temperatures are also worsen ing  the 

emissions profile of the city, having adverse impact on ECD.  

2.1  Population and Decadal Growth Rate  

Udaipur is the 6th larg est city among cities having more than 1 lakh population in the 

state. The Municipal Corporation population accounts for 2.65% of the urban population 

of the state and 74.14% of the urban population of the district 7. 

The city has witnessed considerable pop ulation growth in the last four decades  while  

acting as a magnet city for the surrounding region. The growing economy and growing  

 

 

3 Census 2011; 

4 Master Plan, Udaipur 2031;  

5 Rajasthan Tourism Development Corporation (RTDC), Udaipur;  

6 Low- Carbon Comprehensive Mobility Plan (LCMP), 2013 - 41; 

7 City De velopment Plan (CDP), Udaipur 2014;  

Figure 4: Municipal Area, Udaipur  
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tourism sector have attracted both 

urban as well as rural populace. The 

decadal growth rate from 2001 to 2011 

was 15.83% whi ch is near to natural 

growth rate of po pulation. Areas outside 

the core city started developing during 

the last few yea rs.  

According to Census 2011, the young 

children population (0 -6 years) has been 

recorded at 47932  and significant 

improvement in the s ex ratio has been observed over the deca des in the UMC  area, i.e. 

from 844 in 1981 to 928 (state average too) in 2011 8. The sex ratio of young  children (0 -6 

years)  in Udaipur is 866 comapre to the state average of 888 9. 

Table  1 shows the cityõs children population along with its child sex ratio of Census 2011.  

Table 1 Age Wise Children Population (0 -6 years) and Child Sex Ratio, Udaipur (Census 2011)  

S/N Total Children (0 -6 years)  Boys  Girls Child Sex Ratio  

1 47932 25691 22241 866 

According to the latest Udaipur distric t report, infant mortality rate in Udaipur district is 63  

(2012-13) compared to 41  at state level , and under five mortality rate is 91 (2012 -13)10 

compared to just 45  at state level  indicating a  high percentage of mortality.  

Some of the indicators pertaini ng to young children and pregnant women are available 

for district level only like Crude Birth Rate (CBR) and Crude Death Rate (CDR), Neo - Natal 

Mortality Rate, Maternal  Death etc.  

As far as CBR and CDR, it is 21.9 and 5.9 respectively while neo - natal mo rtality rate and 

post - natal mortality rate is 35 and 12 respectively. The maternal mortality rate in Udaipur is 

39, which is highest among all the major districts of th e state.  

2.2 Population  Density  

Population density within the  city has decreased from 105 25 Persons Per Sq km (PPSK) in 

2001 to 7048 PPSK in 201111, due inclusion of new census town to the total city area  of the 

UMC ar ea .   

Table 2 Population Density, Udaipur (Census 2011)  

Years  Population  Area (Sq km)  Population Densit y (person per Sq km)  

2001 389438 37 10525 

2011 451100 64 7048 

 

 

 

8 Census, 2011 

9 Census 2011 

10 Annual Health  Survey, 2012 -13 
11 CDP, Udaipur 2014;  

Figure 5 Population Growth Trend - Udaipur (Census 2011)  
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2.3 Land Use and Master Plan Provisions  

Conside ring that Udaipur will be million plus 

city in another few years , the Master Plan  

2031 proposes to increase the urban isable 

area to around 20,01 2 ha with residential 

area is projected to go up from 57.23% to 

62.62%, the water bodies are projecte d to 

decrease from 7% to 5% of the total area 

and only 9% of total area has been 

allocated for entertainment and 

recreational activities, which when 

compar ed with URDPFI guidelines  is close to 

half to what it recommends (12 -14%). 

 

2.4 Open Green & Recreationa l Spaces  

As per UMC, Udaipur  has over 200 parks of different sizes and shapes spread across the 

city  and about 8  lakes which make it a highly liveable city  if one goes by absolute 

numbers and early impressions. However, delving deeper, the baseline study shows that 

this blue green infrastructure of the city needs better access, upkeep and maintenance. 

As per UMC, the green cover within the city limit is 4 sq km approximately  i.e. 6.25% of the 

city area which unfortunately stands at 0.007 sq mt  only as per capita green cover . Given 

the existing population it is way too less compared to World Health Organization  (WHO)  

standards , which recommends 9 sqmt of urb an green space for each person.  

The built -up area has seen drastic increase in the recent years which increase the 

impervious layer that is affecting the green cover adversely. It is also increasing the 

defo restation and tree m ortality rate inside the city. An academic study done by CEPT in 

2019 also shows the decrease in green over by 45% since 1971 in the city due to rapid 

Figure 6 Proposed Master Plan for Udaipur, 2031  

Figure 7 Landuse and Land Cover Udaipur, 2015 -16, Bhuvan (India Geo - Platform of ISRO)  
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urbanization. This clearly shows that Udaipur seriously lacks in open and green space s and 

also in other recreational activities.  

The same fact has been reverberated in the Infant, Toddler and their Care - givers ( ITC) 

surveys conducted in the city under the Urban95 Phase-I program, wherein it has been 

observed that over 75% residents woul d like more green cover and shade  in the overall 

ci tyscape .  

It is a known fact that reduction in green cover adds to  rapid climate change, 

temperature  increase, increment  in heat i slands as well as air pollution in the rapidly 

growing  cities and Udaipur i s one of them. Overall urbanization speed serve as an 

important indicator that it is adversely impacting the well - being of young kids of the city. 

Table 1 documents the landuse allocation as envisaged in Master Plan . 

Table 3 Landus e Comparison, Udaipur Master Plan 2011 - 2031 

Land Use of 

Udaipur City  

Existing Land Use (2011)  Land Use 2022 Land Use 2032 

Area 

in 

Acre  

% of 

Develope

d Area  

% of 

Urbanize

d Area  

Area 

in 

Acre  

% of 

Develope

d A rea  

% of 

Urbanize

d Area  

Area in 

Acre  

% of 

Develop

ed Area  

% of 

Urbanize

d Area  

Residential  8052 55.7 29.9 13380 57.23 49.23 27788 62.62 56.0 

Commercial  659 4.6 2.4 1220 5.22 4.49 1382 3.11 3.0 

Industrial  1553 10.7 5.8 1110 4.75 4.08 2852 6.43 6.0 

Govern ment

/ Semi 

Government  

212 1.5 0.8 340 1.45 1.25 4552 1.02 1.0 

Entertainme

nt/ 

Recreational  

534 3.7 2.0 2430 10.39 8.94 4512 10.17 9.0 

Public/ 

Semi-Public 

Places  

2066 14.3 7.7 2420 10.35 8.90 2783 6.27 6.0 

Circulation  1387 9.6 5.2 2480 10.61 9.12 4610 10.39 9.0 

Developed 

Area  

1446

3 
100 53.7 23380 100 86.02 44379 100 - 

Government 

Reserved  
629 - 3.5 950 - 3.50 1196 - 2.0 

Agriculture 

and Forest  
1521 - 5.7 800 - 2.94 1521 - 3.0 

Water Bodies  2354 - 9.0 2000 - 7.36 2354 - 5.0 

 

2.5 Major Pollutants and its impa ct on Children and their Care - givers  

As far as air pollution is concerned the major sources of 

pol lutants in the city are vehicular emission, road dust, 

construction activities, industrial emissions etc. PM10 & 

PM2.5 has been identified as main air poll utant 12 as they 

are found to be above the prescribed national 

standards.  

This is mainly due to re -suspension of road dust, emission 

from vehicles, D.G. sets, construction activities, open 

 

 

12 Action Plan for National Clean Air Program (NCAP), 2018  
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burning of solid wastes (sometime), transportation of construction materials such as sand, 

soil etc. without covering and emission from industrial areas situated in and  around 

Udaipur (Madri and RIICO), emissions from marble mining and cutting.  

According to the pollutant figures released by Rajasthan 

State Pollution Con trol Board (RSPCB) for first six months 

of 2018, the pollution level in Madri Industrial Area (MIA) 

of Udaipur was much higher than Delhi from February 

2018 to May 2018. It has also been noted that in the 

industrial area, the level is three times higher th an 

normal which is extremely harmful to the inhabitants of 

these areas, especially to young kids alon g with their 

care - givers and pregnant & lactating women as well.  

Moreover, air quality of Udaipur during winter season becomes very poor & severe due to 

c ondensation of fine particulate matter in the lower portions of the atmosphere. This 

clearly indicate s the air is polluted and brings discomfort to children, elderly people and  

2.6 Social and Cultural Resources   

Famous not only for its lakes and gardens, and b eing the biggest city in the district, 

Udaipur is also hub of education and medi cal facilities in the  district. The city has a  wide 

range of education al  institutions like universities and college s which were established by 

the Government and private organi zations.  

Udaipur h as many parks and gardens which form a major source of attraction for both 

locals as well as tourists. Due to the availability of lakes, water parks are being developed 

in different areas of the city.  Gulab Bagh, Saheliyo ki Baadi, Nehru  Park in Fatehsagar 

Lake, Moti Magri Park, Town Hall Garden, Sukhadiya Circle Garden, Manikyalal Verm a 

Garden, Dindayal Upadhyay Garden, Sanjay Park, Aravalli Vatika, are few of beautiful 

gardens raising aesthetic appeal of the city and attract locals and tourist  population . 

There are in all, 200 small, medium and big parks 13 in the city,  

Udaipur is also c onsidered to be a regional hub and pioneer in higher education and 

graduate programmes in the state, as is evident from its literacy rate, which at s 89.66 % 

which is higher  than the district (61%) and state average (66.11%).  

It is home to old and famous e ducational institutes in the  state. In last few decades a 

medical college, an agriculture college, the Udaipur Polytechnic College and an 

industrial traini ng  institute have been established. Udaipur boosts of having 3 universities 

and 13 major colleges and  caters to large influx of students from across the country. 

Udaipur also has 23 (government) and another 300+ (non - government) primary schools 

across the  city.  

Health care facilities in the city are provided by both government and private institutions. 

There are two major hospitals in the city, i.e. the Maharana Bho pal Public Hospital and the 

 

 

13 UMC 

Figure 8 Various source of 

Pollutants in Udaipur  
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Ayurvedic hospital  along with numerous private hospitals such a s JK Fortis, GBH American, 

Geetanjali and Pacific  Hospitals etc.  

The economic outlook of Udaipur is p ositive, with tourism being the center of attraction, 

growing at over 15% -20%14 over the last few decades, which is faster t han any other city 

in Rajastha n. Udaipur is also a hub for start -up companies, industries and educational 

institutions.  

The remain ing sections of the report discuss the approach adopted to undertake Urban95 

program in Udaipur, along with activities undertaken and next steps envisaged  for the 

project.  

 

 

 

14 UMC Annual Report , 2015-16 

Figure 9 Social & Cultural Resources, Udaipur  
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3 Urban95 Phase -I, Udaipur  

Implementation of Urban95 Phase -I, Udaipur began in June  2019 for a period of 18 

months. With the long term goal of transforming Udaipur into a child - and family -friendly 

city, it focused on:  

1. Site Identificat ion and finalization - for implementation of Tactical and Pilot 

Interventions   

2. Data  collection and analy sis-  Collection of data and assessment of key 

socioeconomic indicators related to the child - friendliness of Udaipur city, 

benchmarking, and providing r ecommendations and developing programmes as a 

result of the data collected ; 

3. Demonstration projects -  Assist the city in identifying child -friendly approaches to urban 

planning and urban design, as well as support the design and implementa tion of 

demonstrati on project s; 

4. Capacity building -   

a.  Build capacity of UMC engineers, urban planners, designers, architects , and 

municipal staff involved in city planning to focus on outcomes related to young 

children and their families ; 

b.  Strengthen skills of the early childh ood workforce to deliver quality ea rly learning 

programmes in 100 Aa nganwadis in Udaipur district ; 

5. Long term planning and policies - Advise the municipal corporation in creating a 

master checklist of an ideal Urban95 city to form the basis of lo ng -term plan ning and 

investment ;  

6. Learning - Document the process of transforming Udaipur into a child - and family -

friendly city ; 

 

During the 18 months, an 8 -person technical team was put into place to support the city 

in:  

a.  Carrying a comprehensive 

baseline assessmen t, 

inclusive of primary 

household survey s, 

Focused Group Discussions 

(FGDs) of various users 

groups and service 

providers, Key Informant 

Interviews (KIIs) and 

secondary research, to 

understand gaps in child - 

and family - friendliness of 

the city ; 

b.  Implementi ng  four tactical, temporary interventions. These included a) Traffic Calming 

Measure outside Vidhya Bhaw an pre - primary school,  b) Activating an Informal Public 

Figure 10 Comprehensive Baseline Assessment - Primary Surveys- HH, 

FGDs, KIIs 



  

 Urban95 Phase -II, Udaipur                 Inception Report  

                                                                                                                                      

   

                                          

Chowk  at Nayion ki Talai Chowk , c) Rejuvenation of Meera Park, Bhatyanni Chothha, 

d) Urban95 K ids Festival, Manikya Lal Verma Park  at Dudh Tala i; 

c.  Two additional tactical 

interventions were planned,  

approved  and ready to be 

implemented, but were 

postponed due to the C OVID-

19 pandemic ( planned to be 

taken for implementation  in 

Phase-II); 

d.  Underta king the design of four 

pilot projects that include 

young child - and family -friendly 

public space s at a) 

Transforming Dewali Sunset 

Point at Fateh Sagar Lake into 

a city level Kids Friendly zone, 

b) Development of Infant, 

Toddler and their Care - givers 

(ITC) park at Sukhdia 

Memorial, Sukhadia Circle , c) 

Rejuvenation of Town Hall 

Main Road into an interactive 

and engaging road and d) 

playful space for young 

children  at a city park 

(Townhall Park).  

Implementation of the pilot  

projects are now planned in  

Urban 95 Phase-II; 

e.  Building capacity through a) 

launch workshop, b) two peer 

cities learning workshops 

aimed a t city engineers, town 

planners, and architects, and 

c) two training of frontline 

Aanganwadi Supervisors & 

Workers  and d) Closure 

Workshop .  

During th e entire Phase -I, the 

UMC, technical team, and 

BvLF worked together to supplement the capacities of munici pal staff, frontline 

wo rkers, and managers in the city;  

Figure 11 Planne d Pilot Projects , Urban95 Phase -I, Udaipur  

Figure 12 Implemented and Planned Tactical Interventions, 

Urban95 Phase -I, Udaipur  
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3.1 Success & Achievements, Urban95 Phase -I, Udaipur  

The Urban95 Phase -I has bee n the success and the activities (especially the tactical 

interventions) implemented under Urban95 Phase -I has gained lot of attention nationally 

as evident from below instances - 

1. Institutionalization of Urban95 Phase -I by UMC  

a.  A Separate Urban95 budget head  has been created under Annual Municipal 

Budget , with the aim of increasing the amount under this head on yearly 

incremental basis ; 

b.  Urban95 Phase -I document repository has been uploaded and  is available  on 

UMC website  at  http://udaipurmc.org/HomePage.aspx#Urban95 ; 

c.  Acceptance and a daptation of ITC  Net work (ITCN)  Design Template within the 

UMC and Udaipur Smart City Ltd. (USCL) Design Framework;  

 

 

 

 

 

 

 

Figure 14 

Document 

Repository a t 

UMC Website  

Figure 13 Series of Workshop as a part of Urban95 Phase -I, Udaipur  

http://udaipurmc.org/HomePage.aspx#Urban95
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2. Showcasing & Appreciation of Urban95 at Nation al Platform   

a.  Selection & showcasing 

of Urban95 Phase -I work 

(tactical intervention at 

Nayion ki Talai  Ch owk) 

during the w eb launch 

of ôStreet for People 

Challengeõ, a joint 

initiative of  Ministry of 

Housing & Urban Affairs 

(MoHUA)  and  Institute of Transp ortation and 

Development Policy ( ITDP) as one of the best 

practices example;  

b.  Appreciation and special ment ion by Mr. 

Kunal Kumar, Joint Secretary & Mission Director 

(Smart Cities Mission), MoHUA, Government of 

India;  

c.  Excerpts of Urban95 Phase -I, Udaipur in 

ôNurturing Neighbourhoods Challenge 

guidebook õ, a joint initiative of MoHUA and 

BvLF;   

d.  Urban95, Udaipur  (Phase-I) as lighthouse 

example for other Indian cities to follow the 

lead ;   

 

 

3. The Success of Urban95 Phase -I has lead Udaipur into Urban95 Phase -II  

As stated based on the success of Urban95 Phase -I, Udaipur now has moved into  a bigger 

& larger phase, i .e. Urban95 Phase -II, which is envisaged for three years, starting from 

February 2021, focusing on scaling up and sustainability of various projects through various 

òlighthouseó projects in neighbourhoods, streets and junctions, parks, and health facilitie s, 

incorporating  Urban95 components in policy, enhance institutional capacities through 

trainings and peer learning, and build a broad coalition of su pport by involving relevant 

stakeholders in projects and other initiatives  to be undertaken over the perio d of 36 

months.  

3.2 Learnings from Urban95 Phase -I, Udaipur  

1. Support and willingness of the city authorities - both political & administrative - Solutions 

like this are possible only with the able leadership, support and willingness of the 

mentioned groups, alo ng with strong community involvement and participation;  

2. Acceptance by the users - Important to involve and engage all the concerned 

stakeholder in all the stages of the project (before, during and post implementation) 

for better results/ outcome and wider a cceptance of the same;  

Figure 15 Excerpts  of Urban95 Phase -I, Udaipur in 

ôNurturing Neighbourhoods Challenge Guidebookõ 



  

 Urban95 Phase -II, Udaipur                 Inception Report  

                                                                                                                                      

   

                                          

3. Building and creating sense of ownership and sense of belonging - Valuable to involve 

local students, immediate beneficiaries, c itizenry in project implementation, for 

creating sense of ownership and sense of belonging among them towa rds the public 

spaces in their city;  

4. Demonstration example for civic agencies -  Thoughtfully designed and planning of all 

the interventions has served as an important demonstration/ showcasing example for 

civic agencies on the positive impact of having colo ur coordinated & visually 

compelling urban streetscape on the overall growth, health and wellbeing of young 

children;  

5. Reuse of waste/ discarded materi als not only helps financially but also serve as an 

important example in imparting ôwaste out of bestõ demonstration;    

6. Careful selection of Material - As tactical interventions are low cost yet high impactful 

solutions, hence it is imperative to be carefu l while selecting material for tactical 

intervention, including paints, colours etc.   
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4 Urban95 Phase -II, Udaipur  

With the success of Urban95 Phase -I, Udaipur has now moved into  bigger & larger phase, 

i.e. Urban95 Phase -II, which is envisaged for three yea rs, starting from February 2021, 

focusing on scaling up and sustainability of various projects through var ious òlighthouseó 

projects in neighbourhoods, streets and junctions, parks, an d health facilities, 

incorporating  Urban95 components in policy, enhance  institutional capacities through 

trainings and peer learning, and build a broad coalition of support by i nvolving relevant 

stakeholders in projects and other initiatives  to be undertaken over the period of 36 

months.  

In the above context, ICLEI - Local Go vernment for Sustainability, South Asia (also the 

Phase- I technical partner) in collaboration with Ecorys  India Pvt. Ltd. has been engaged 

as a ôTechnical Partnerõ and has set  up a Project Management Unit (PMU) consisting of 6 

experts, forming the cor e te am of the PMU along with 3 technical personnel  from both the 

organization as S enior  Management Team . The PMU, consisting of this core team shall be 

stationed at Udaipur for the entire project duration for planning, designing, implementing 

various activitie s proposed under the Phase -II, along with overall overseeing & monitoring 

of the project activities under the able leadership, guidance and support from Udaipur 

Municipal Corporation (UMC)  and other government stakeholders  during  the entire 

project duratio n. As a part of Urban95 Phase -II, the technical partner shall be responsible 

for providing technical assis tance , knowledge & capacity building and strengt hening 

systems and institutions etc.  

Key objectives include:  

1) Include elements friendly to infants, t oddlers, and caregivers (ITCs) in highly visible, 

urban infrastructure projects with a renewed focus on gr een (and blue) infrastructure, 

public spaces, early childhood urban services and informal settlements;  

2) Institutionalize Urban95 policies and guideline s, inclusive of ITC-friendly norms, 

elements, budgets, and procurement rules, in city functioning;  

3) Build c apacity of the early childhood workforce, city managers, and city technical 

teams to be able to support and respond better to the needs of young child ren and 

their families in Udaipur;  

4) Prepare Udaipur to imbibe post -Covid -19 ITC-supportive interventions i n city planning 

and project implementation with a focus on resilience to better support young 

children and families;  

5) Serve as a lighthouse for other cities in the state and nationally keen on incorporating 

an Urban95  infant, toddler, caregiver friendly le ns to city planning and policies.  

The Udaipur Urban95 Phase -II investment would focus on the following key areas of 

support:  

a.  Technical assistance vi a an urban planning and design team to implement scaling up 

projects, and enhancing existing policies and guidelines, including post -Covid19 

considerations;  
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b.  Technical assistance via an early childhood -focused technical team to provide 

training and support  for the early childhood workforce and caregivers, including 

during emergencies;  

c.  Support Udaipur in buildi ng a coalition of civil society an d community -based 

organizations  professional associations, and educational institutions to develop broad 

support for  early childhood initiatives and services in the city;  

d.  Study tours and training opportunities, either in -person or online, to enhance the 

capacity of city leaders, urban professionals, and technical staff across city agencies 

and departments to learn from other cities/experts and apply the learning in Udaipur;  

e.  Support Udaipur in knowledge creation and dissemin ation of lessons learnt in 

becoming an Urban95 lighthouse city and a mentor to other cities in Rajasthan and/ 

or nationally.  

4.1 Program Activities and Mo dules, Urban95 Phase -I, Udaipur  

In line with the Urban95 Phase - II scoping , the program activities have  be en divided in four  

work modules  (as illustrated below ) and sequencing of the activities  within these modules  

and operating project methodology is as explained below   
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4.1.1 Module I - Formative Research  

The objective of this module will be to streamline t he existing research and comprehend it 

by adding additional information through primary surveys, discussions at city level. It will 

also involve l ot of interactions with the stakeholders at regular intervals. This module will 

begin from early year 1; the r esearch component is expected to be completed within first 

6 months of year 1 while the stakeholder interactions will be continued throughout the 

project duration. A detailed framework for monitoring and evaluation of project would 

also be developed in the  first 2 months of the project as a part of this module.  

4.1.2 Module II - Technical Assistance  

Technical Assistance through feasibility studies, D etaile d Project Reports (DPRs), project 

implementation. The focus  of this module would be on implementation of proje cts on - 

ground with proper prior technical studies. The work related to this module will be initiated 

from the 3rd month of year 1 and will contin ue till 10th month of year 3.  

4.1.3 Module III - Capacity Building  

This module would be undertaken throughout the pro ject duration in order to showcase 

the activities being done under the project beginning from 6th month of year 1 till year 3 .  

4.1.4 Module IV - Documen tation and Dissemination  

The documentation exercise for the project will begin from 6th month of year 1 and wi ll be 

finalised by end of year 3. The documents are proposed to be disseminated through 

different events a nd workshops during the project duration .  

Table 4 Working Modules for Undertaking various Activities as per the Project Scoping  
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Important to note that the above timings as mentioned in the modules might have 

variations/ shuffling of th e activities based on the COVID - 19 situation in the city and its 

impact (Lockdown, Curfew etc.), but PMU shall try its level best to complete the  entire 

program scoping within the planned duration only with quality outcome.  

4.2 Indicative scale of Projects, Urban95 Phase -II, Udaipur  

Below table showcase the indicative scale of activities and projects to be undertaken 

under Urban95 Phase -II by PMU wit h support from UMC and BvLF.  

Table 5 Indicative Scale of Projects, Urban95 Phase -II, Udaipur  

S/N Activities/ Projects  Expected Outcome  

1 

Rapid Behavioural 

Assessment, identifying 

Behavioural  Barriers & 

Motivators  

Infant Toddler a nd their Care - giver (ITC) Destinations - Parks, 

Gardens, Anganwadi Centre (AWC), Primary Healthcare 

Centre (P HC) etc.  

2 

Feasibility Studies, DPRs, 

Tender Drawings and 

Specifications of all the 

following Projects, 

including Implementation 

& Monitoring  

¶ Dev elopment of 2 Child ren  Priority Zones (CPZs); 

¶ Development of 3 Child and Family Friendly Traffic Junctions 

and  1.5 kms of Connected, Shared Streets;  

¶ Development of 1 Urban95 Sensory Park in one of the City - 

level Park ; 

¶ Transformation of an exist ing AWC int o Model AWC (1 no.) ; 

¶ Transformation of an existing PHC into Model PHC (1 no.) . 

3 
Urban95 ITC Master 

Checklist  

For UMC Tender Documents including Urban95 Specific 

Elements, Design Specifications, Materials to be part of State 

Level Schedule of Rates (SoR) . 

4 Guideline and Policy  
¶ Child Safety Guidelines ; 

¶ Early Childhood Policy .  

5 
Urban95 Kids Festival (2 

nos.)  

Aimed at young kids and their parents and help the UMC plan 

for hosting such a festival annually  

6 Workshops (7 nos.)  

¶ Launch Workshop - Officially Launching Urban95 Phase - II 

activities in the city;  

¶ Capacity Building Training Workshops (5 nos.) - for city st aff 

from UMC, UIT Engineering Staff;  

¶ Closure Workshop/ Conference ð towards the end of the 

project duration showcasing & sharing the Project 

Achiev ements, Learnings and Disseminating the knowledge 

attained from the Project  

 

4.3 Project Representations, Urban95  Phase-II, Udaipur  

The current section showcases  the graphical  representation of implementable projects to 

be undertaken under Urban95 Phase -II by PMU Udaipur in the course of the project 

duration , in the process identify ing  key behaviours and quantifiabl e indicators of change 

in behaviours of caregivers, young children, and service providers targeted under all the 

projects. The targeted behaviours  might be similar across the different projects or given 

the scope of particular project, the targeted behavio urs and its quantifiable indicators  

might change. All the pictures/ graphics used in this sections are for reference purpose  

only  and due credit o f the locations has been given to each of the representation 

presented here.    
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4.3.1 Children Priority Zones (2 Nos .) 

Children priority zones  to be  developed around ITC anchor institute/ facility  such as AWC , 

PHC, Daycare C enters  or crèche , park, garden or play ground  and defined perimeter  (600 

M or 20 min walk 15) around it focusing not only on safer access to the anchor  institute 

and its overall surrounding within the defined perimeter but also on enhanc ing  the 

immediate surroundings for making the daily commute  of children and their care - givers 

lively and engaging.  

To be planned & developed at two locations  across t he city and s hall consist of children 

and their family friendly elements and components in terms of their usability, safet y and 

sensory skill development with opportunities to stop, engage, play, rest and multi - 

functionality of spaces.  

Example - c ontinuou s, unobstructed footpath / sidewalks  with ramps, street furniture  

including shaded resting areas along with interactive, engaging  and playful foot path/ 

sidewalk s and interactive road side façade ensuring increase in frequency and duration 

of using not only the  anchor institute  but also within this zone as well.      

4.3.2 1.5 kms Road/ Street Stretch and Intersections (3 Nos.)  

Transformation of identified  and approved 16 road/ street stretch  (1.5 kms) and 3 junctions/ 

intersections at city and/or neighbourhood level  into an children and their family - friendly  

road/ street stretch  for making the daily commute of children and their care - givers lively 

and eng aging. enjoyable, inspirational , interactive, engaging and playful yet safe r with 

improvement in overall built environment  including footpath / sidewalks , crossing at 

junctions etc. in the process  ensuring walking become the preferable choice of children  

 

 

15 ITCN Framework and ITCN Des ign Guidelines  
16 All the Intervention and its related activities  along with other project related activities, especially the activities 

which  shall have public domain  visibility, say Child Safety Guidelines and ECD Policy etc.  needs approval of  city 

level  Project Steerin g Committee (PSC), comprising of all the concerned stakeholders .  

Figure 16 Representative Pictures for CPZs to be developed at 2 locations  
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an d their caregivers  for accessing core early childhood servic es (education, health, 

leisure etc. )by incorporating  important road design elements such as -  

a.  Suitable  and appropriate  traffic calming measures and safe pedestrian  crossings at 

required interval s within the road/ street stretch and intersections , allowing children 

with abilities also to access and cross the  same with utmost ease;  

b.  Suitable and durable street furniture  (benches, dustbins etc.) , street lighting  for 

increased sense of safety in eveni ng and night hours , ample utilities &  facilities (water  

ATMS, separate male/ female toilets and feeding room as we ll), ensuring increase  in 

pedestrian usage of the identified road/ stretch ; 

c.  Reducing impact of noise and air pollution  and extreme weathering impacts by the 

means of naturally shaded (as much as possible) roa d/ streets and footpaths along 

with suitable lan dscaping to go along with it  to provide with and havi ng sense of 

shaded resting spaces;  

d.  Added benefit with the  availability of multiple mobility options such as city - wide 

Public Transport (PT), Intermediate Public Transport (IPT) and Public Bicycle Sharin g 

(PBS) coverage, having appropriately  located PT & I PT stands; 

All the above shall be developed as per the approved road design norms & regulations 

and also shall have overlapping features with that of CPZs  

Figure 17 Representative  Pictures showcasing Ideal Children and their Family Friendly Road Stretch s   
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4.3.3 Urban Sensory Park  

Development of one - of - its- kind Urban Sensory Park which shall part of any  of the city 

level park & aimed at exposing children to various sensory experiences for developing 

and/ or activating various sensory processing capabilities, stimulating the touch, sight & 

hearing sense s & sensory experiences, helping in improving the ov erall cognitive, 

imaginative, creative abilities of children and also shall be helpful in supporting ECD by 

using elements such as sand, water, planters and sensory play boards etc.  

Development of Sens ory Park shall be aimed at increase d frequency and du ration of 

targeted audience group in outdoor playing activities and also on targeting, improving 

behaviours of concerned  service providers in maintaining such and other open green 

spaces in order to faci litate care - giver and children comfort, safety, hygi ene, and 

stimulation.  

Figure 18 Representative Picture  showcasing Ideal Intersection Design - Nagapad a Junction, 

Mumbai  

Figure 19 Representative Pict ures showcasing various Sensory Experiences to Children from different 

Indian Cities  
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4.3.4 Retrofitting an Aanganwadi Center (AWC) or Early Childhood 

Education Center  

Transformation of identified and approved  AWC (has to be the government owned 

center) into an children a nd their family - friendly  center by enhancing ITC- friendly playful 

elements in an outer / open  space  (if available  within the AWC premises  or within a very 

close periphery of the identified AWC ) along with safe and engagi ng accessibility for 

children, ensu ring not only in reduction in drop out ratio but also in increase in retention 

rate at the same time encouraging new enrollments as well.  

The retrofitting sha ll 

also be aimed at 

increase in 

frequency and 

duration of children 

in using/ engaging 

with thes e elements 

not only during the 

allocated hours bu t 

also after these 

allocated hours and 

shall also be aimed 

at attracting, 

engaging non AWC 

children  and their 

care - givers also to 

engage  with these 

elements as well, in 

the process 

increasing their 

outdoor engaging 

time as well.  

 

 

 

 

 

 

Figure 20 Representative/ I llustrative  Picture showcasing Playful & 

Engaging Elements, Proposed as a part of Tactical Intervention under 

Urban95 Phase-I, Udaipur at AWC, Pula in Udaipur  
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4.3.5 Retrofitting an Primary Healthcare  Center ( PHC) 

Transformation of identified and approved PHC into an children and their family - friendly 

center by enhancing ITC- friendly elements in an outer / open space  (if available  within  

the PHC premises) , specifically in waiting area(s) along with safe and engagi ng 

accessibility for the targeted audience , ensuring increased trust in government run 

services by masses (pre conceived notions) thus increase in overall usage of such facilitie s 

and services.  

The retrofitti ng shall also be aimed at increase in frequency and duration of neighbouring 

children in using/ engaging with these elements, in the process increasing their outdoor 

engaging time .  

 

4.3.6 Urban95 Kids Festival  

The PMU shall also support the city in organizing  two Urban95 Kids Festivals within the 

project duration and help UMC plan for hosting such a festival annually.  

The kids festival  is aimed at p roviding stimulating and active atmosphere including 

physical activity based gam es helping children in developing  and improving Gross & F ine 

Motor and Locomotive Skills and also p roviding visually rich and sound & sensory based 

activities and experiences helping in improving the cognitive, imaginative and creative 

abilities of childre n and also helps in developing an d / or  activating the sensory processing 

capabilities & stimulating the touch, sight & hearing senses .  

 

 

 

 

 

Figure 21 Representative Pictures showcasing Engaging , Elements Impleme nted as a part of Tactical 

Inte rvention under Urban95 Phase -I, Pune 



  

 Urban95 Phase -II, Udaipur                 Inception Report  

                                                                                                                                      

   

                                          

 

Figure 22 Representative  Pictures of Urban95 Kids Festival at Manikya Lal Verma Park, Dudh Talai 

hosted as a part of Tactical Intervention under Urban95 Phase -I, Udaipur  
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4.4 Program Structure, Urban95 Phase -II, Udaipur  

As a part of Urban95 Phase -II, Udaipur two parallel programs are  envisaged to run in the 

city, i. e Urban95 and Parents+ Program,  by two separate PMUs,  whe rein the focus of 

former is focused on making  cities  more children and their family friendly and responsive 

by creating/ improving built environment/ infrastructure of the city and the later combines  

early years -focused coaching activities for parents and other caregivers ð using insights 

from behavioural science to improve impact ð with at least one other service designed to 

meet a childõs and/or her parentsõ basic needs.   

In continuation both the P MUs are envisaged to be actively supported by US based John 

Hopkins University (JHU)- Centre for Communication Programs (CCP)  & Centre for 

Communication  Program, India (CCI), BvLFõs Behavioural Partners.  

The Urban95 Phase -II also has Project Management Su pport Unit (PMSU)  for the entire 

program duration , consisting of 2 technical personnel acting as local representatives of 

BvLF and both the PMUs shall be working in close coordination with PMSU in all the matters 

related to  Phase-II.  

It is also envisage d to have a city - level Project Steering Committee (PSC), consisting of 

representatives from various concern stakeholders of the city, chaired by Commissioner, 

UMC to oversee, guide and approve various Program activities. B elow is the Program 

structure showcasing Urban95 Phase -II structure  for Udaipur.  

 

4.5 Team Structure, and Program Staffing, Urban95 Phase -II, Udaipur  

As stated, Technical Partner has set up a PMU consisting of 6 experts, forming the core 

PMU team along with 3  technical personnel from both th e organization as Senior 

Management Team. Below is the PMU team structure and proposed roles a nd 

responsibilities of the PMU.  

 

 

Figure 23 Program Structure, Urban95 Phase -II, Udaipur  
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Below table shows the roles and responsibilities of the PMU for Urban95 Phase -II, Udaipur  

Table 6 Project Staffing & Role & Responsibilities  

S/N Name  Proposed Role & Responsibilities  

Senior Management Team  

1 Mr. Emani Kumar,  

Project Director  

B.E. Civil,  Environmental 

Planner  

Project Director  and Advisor and being the lead 

representative of ICLEI , South Asia will represent project 

team in high level meetings and discussions.  

Shall also be responsible in  review the project deliverables 

as per the RFP and give his inputs in quality submission  

Location: Delhi  

2 Mr. Ashish Rao Ghorpade,  

Project Coordina tor,  

Architect, Urban & Regional 

Planner  

As Project Coordinator, Ashish will oversee the project, 

provide inputs and represent project team for high level 

meetings and discussions.  

He will give inputs to the PMU team in fi nalising the project 

bid document s, project contract documents etc.  

Location: Delhi with travels to Udaipur   

3 Mrs. Rachna Verma,  

Project  Manager,  

Geographer, Urban Planner  

Lead representative of Ecorys India Pvt. Ltd for the project 

and b eing in the ro le of Project Manager, she will p rovide 

technical inputs on need basis, especially on policy and 

guidelines formulation and shall be overseeing the project 

management activities for timely completion of project 

activities.  She will also review the project deliverables as 

per the RFP requi rement  

Location: Delhi with travels to Udaipur  

PMU Core Team  (Stationed in Udaipur for Entire Project Duration)  

1 Mr. Sudheer Mishra,  

Team Leader  

B.E. Civil (Environment 

Engineer)  

Rtd. Chief engineer from R ajasthan Urban  Infrastructure 

Development Proje ct (RUIDP) with expertise in  Project 

Management Consultant  (PMC)  assignments and 

assisting Project Implementing Units (PIUs) and being in 

the role of Team Leade r, he  is responsible for ensuring the 

overall outcome and activ ity- based support envisaged 

for the Urban95 Phase -II, for the overall coordination, 

inter nal and external liaisoning, management and 

monitoring  of the project with focus on timely and 

efficient delivery of outputs and overall reporting as 

required by the  UMC and BvLF.  

2 Mr. Yougal Tak ,  

Urban Development and 

Institutional Expert,  

Citizen of Udaipur an d lead representative of ICLEI, South 

Asia at Udaipur , was also the local team lead of Urban95 

Phase-I, Udaipur. H e will represents  PMU team for al l 

Figure 24 PMU Team Structure, Urban95 Phase -II, Udaipur  
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Architect, Urban Infrastructure 

Planner  

meeti ngs and discussions at Udaipur and shall be 

responsible for overall project management, project 

deliverables including reports, drawings, details etc. 

along with overall coordination between various 

stakeholders/ age ncies for smooth imple mentation o f 

Urban95 Phase -II project activities. He shall also be 

overseeing all the implementation activities under the 

project, ensuring the quality and timely completion of 

works. 

3 To be Finalized Knowledge 

Management and Behavi or 

Ch ange and Communications 

Expert  

Assist the team in developing plans for behavioural 

elements, provide inputs on behaviour change indicators 

and test on ground interventions.  

4 Mr. Om Prakash  

Early Childhood Development 

Specialist  

B.Sc.Biology  

Udaipur  resident with 13 years of  experience  working on 

early childhood development projects in Rajasthan  with 

focus on Strengthening Early Childhood Care and 

Education in 509 Anganwadis of 3 blocks of surrounding 

districts. His experience of working closely with  corporate 

and government, utilizing existing resources and schemes 

at the grassroots level, and the experience of innovating 

and replicating them on a large scale will be helpful in 

shaping the Urban95 Phase II project.  

5 Mr. Abbas Kikali,  

Urban Design Expert  

Architect, Urban Designer  

Udaipur resident and an architectural professional with 

international working experience across Spain, Kuwait, 

and India.  He will be responsible for all planning, design 

and implementation activities under the project with the 

perspective of taking u p them in visually compelling and 

aesthetically designed manner keeping Urban95 lens 

and Urban95 principles at its core. Responsibility also 

includes preparation and issuance of Good for 

Construction (GFC) drawings, tender drawin gs, 

specifications, BoQ, es timations etc. He will also be 

responsible for monitoring and supervising all on - field 

construction activities, all on and off - site contractor 

coordination, completion reports etc.  

6 Mr. Rahul Rathi,   

Geographer, Urban Planne r 

Research Associate  

One of the team member of Urban95 Phase -I, he has 

been involved  in on - ground activities of Urban95 Phase -I, 

including implementation of tactical intervention and 

conducting primary surverys - Household (HH) surveys, 

Focused Group Discu ssions (FGDs), Key Informant 

Interviews (KIIs) etc.  

In the role of Research Associate for Urban95 Phase -II, he 

is responsible for cond ucting stakeholder engagements; 

engage in on - ground activities, specifically primary 

surveys and review and enhance exist ing policies, by -

laws, and guidelines to institutionalise Urban95 elements 

throughout the project duration.  
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5 Inception Phase - Activities undertaken till now  

The PMU Team  in consultation with PMSU, BvLF and UMC has already initiated work on 

ground and in t his process numerous activities, discussions & deliberations with multiple 

stakeholders have been conducted. The sub sections below detail out the activities  

undertaken  by the PMU team in  Udaipur.   

5.1 On- boarding of PMU Team, Urban95 Phase -II, Udaipur  

The core PMU team has already been stationed in Udaipur since Febõ21 with proper 

seating arrangements along with procurement of required machines (laptops and A3 

color printer and a high speed wi - fi internet connection). Since on - boarding the PMU 

team had se ries of meeting including internal introduction, orientation cum briefing 

meeting to understand each other background - educational & professional background, 

work & sector experience/ expertise etc. This also includes briefing on overall scope of 

Phase-I and various activities undertaken under the same by team members from Phase -I. 

In one such meeting few of the technical personnel from M/s EPTISA Servicios de 

Ingenieria S.L., Project Management Consultancy (PMC) for Udaipur Smart City Ltd. (USCL) 

were  also present (on the invitation of team members of Urban95 Phase -I) to understand 

various activities undertaken under the Urban95 Phase -I. They had not only appreciated 

the efforts by the technical team in implementing the tactical interventions but also in 

ta king up other activities such as planning & designing of pilot projects at important 

locations, which if implemented as envisaged will go long way in transforming Udaipur 

into an child and their family friendly city in its true sense.   

The PMU team als o had an introductory meeting with Mr. Himmat Singh B ara ha th, 

Commissioner, UMC in his chamber on 11th Febõ21on his request only to meet all the team 

members.  The details of the same have been documented here (Link).   

 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 25 Internal Introduction, Orientation cum Briefing M eetings  
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5.2 Kick - off Meetings with Different Stakeholders   

In Marchõ21, BvLFõs team including its India Representative , Ms. Rushda Majeed , and other 

team members along with PMU Core team with its senior Management team has project 

Kickoff meetings  in Udaipur with various concern stakeholde rs- UMC and Urban 

Improvement  Trust (UIT) introducing Urban95 Phase-II Program and its overall scoping via 

series of presentations and discussions  and introducing  Technical Partner as well . The 

kickoff meetings also includes joint site visit by technic al p ersonnel from BvLF and PMU. The 

details of the same have  been documented here (Link ) 

 

5.3 Social and Behavioural Change  (SBC) Workshop , Udaipur  

A 12 days SBC workshop has been conducted by BvLF in collaboration with US based 

John Hopkins  University (JHU)- Centre for Communication Programs (CCP)  & Centre for 

Communication  Program, India (CCI)  for PMU team and officials  (mostly technical/ 

Figure 26 Kickoff Meet ings with UMC & UIT followed by Joint Site Visit by the Team  
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engineering)  from UMC and UIT as well . Conducted virtually in two parts  (spanning 7 days  

in Marchõ21 and 5 days - spread  over 1 day in a week in June and julyõ21), the workshop 

was aimed at introducing participants  to the importance of  behaviour change  as a 

componen t of urban planning, execution & institutionalization . 

The workshop in form of a certificate course was designed as an opportunity for 

participants to enhance their understanding, knowledge and skills of SBC ð including SBC 

concepts like Behavioural Economics and Design Thinking. The details of the same have 

been documented here  (Link) 

 

5.4 2 Days Technical Works hop (Virtual) by BvLF to PMU  

In 1st week of Aprilõ21, BvLF has undertaken a 2 days  (2 hours)  Technical workshop  via 

series of presentations  for PMU explaining various components of the urban95 Phase -II 

program , modules, BvLFõs internal project monitoring framework along with partnerships, 

Program & Team Structure and its workflow etc.   The details of the same have been 

documented here (Link)  

Figure 27 Excerpts from SBC Workshop  

Figure 28 Excerpts from Online Technical Workshop by BvLF, April'21 
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5.5 Formulation of Project Steering Committee (PSC), Urban95 Phase -II, 

Udaipur   

The PMU team with support from PMSU / BvLF 

has formed a city - level PSC to be chaired  by 

Commissioner, UMC and consist of 

representatives from all the concerned 

stakeholders - UMC, UIT, Traffic Police, ICDS, 

Education & Health Department  and BvLF as 

well . The PSC in total has 11 members and a n 

official order on the same has been passed 

by Commissioner, UMC on 30 th June 2021.    

The PSC is expected  to meet on monthly 

basis or on need basis  to oversee/ monitor 

the project  activities and progress along with 

giving necessary inputs  on the project.  

It is also envisaged to have a  city - level 

Advisory Committee, consisting of political 

and administrative heads of the city, which 

will act as support to the PSC.       

 

5.6 Launch Workshop, Urban95 Phase -II, Udaipur   

The PMU team  with very active support f rom UMC and BvLF has organized a 2 hours city - 

level Launch Workshop in virtual format  on 6 th Aug 2021  with an objective to showcase 

and share various activities to be carried out under the program  in Phase-II along with 

sharing numerous activities  and the ir outcome s, achievements and learnings from Phase -I 

while attempting to transform Udaipur into an ITC Friendly and ITC Responsive city in its 

true sense .  

The Lunch Workshop was aimed  at announcing the program to larger pool of audience 

consisting of vari ous government - UMC, UIT, Institute of Town Planners,  India (ITPI), Udaipur 

Chapter, Udaipur Police, Education and Health dept., Integrated Child Development 

Services (ICDS), Ministry of Women and Child Development and non - government 

organization - NGOs, Trust, Universities, Architects, Planners individuals/ groups working in 

related domain.  

The workshop also had representation from Street for Kids (SfK) Program, a global initiative 

of National Association o f City Transportation Officials (NACTO)  under its new program 

known as Global Designing Cities Initiative (NACTO -GDCI)  which was launched in 2014 

with focus on inspiring a shif t toward safe, sustainable, and healthy cities through 

transforming urban streets , announcing SfK, Udaipur to the audience as it b eing the only 

Indian city (selected based on the global completion - Designing Streets for Kids ) among 

100 other cities around the globe  

Attended by approximate ly 200 participants , the workshop was quite a success given the 

sheer numbers of participants, a nd is also included participants from organization such as 

Figure 29 City - Level Project Steering 

Committee (PSC) for Urban95 Phase -II, Udaipur  












