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List of Abbreviations Used

AWC - Aanganwadi Centre

CBW - Capacity Building Workshop

CFFTJ — Child and Family Friendly Traffic Junctions
CPZ - Children Priority Zones

CSG - Child Safety Guidelines

ECCD - Early Childhood Care and Development
ECD - Early Childhood Development

KMBCC - Knowledge Management & Behavior Change & Communication
MA&E - Monitoring & Evaluation Framework

MoMs — Minutes of the Meetings

NACTO - National Association of City Transportation Officials
PHC - Primary Health Centre

PMSU - Project Management Support Unit

PMU - Project Management Unit

PRI — Public Representatives Institutions

PWD - Public Works Department

RA — Research Associate

RBA - Rapid Behavioral Assessment

SE - Superintendent Engineer

SFK - Street for Kids

SMT- Senior Management Team

SP - Sensory Park

TAG — Technical Advisory Group

TL - Team Leader

UD - Urban Design

UDI — Urban Development & Institutional

UMC - Udaipur Municipal Corporation

USCL - Udaipur Smart City Ltd
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1 About Urban95 Program

Realizing the need to transform its urban built environment infto more Infant, Toddler,
and their Caregivers (ITC) responsive and ITC friendly, City of Udaipur in Rajasthan
has agreed to be part of Urban95 Program, and in process has joined hands with
BVLF. The Urban%5 program in Udaipur is divided into two phases, Phase-l & Il. The
Phase-l of the Program that commenced in June 2019, is for a period of 18 months
and concluded in November 2020. Following the success of Phase-l and its wide
appreciation, it was decided to implement the Phase-Il of the program starting from
Feb'21 and extending for 36 months till Jan'24.

Phase-Il focuses upon scaling up and sustainability of various projects/initiatives
through various “lighthouse” projects in neighborhoods, streets & junctions, parks
and health facilities, based upon Phase-l initiatives and learnings. It targets to
incorporate Urban?5 components in policy, enhance institutional capacities through
trainings and peer learning, and to build a broad coadlition of support by involving
relevant stakeholders in projects and other initiatives to be undertaken over the
period of 36 months.

In this context, ICLEI- Local Government for Sustainability, South Asia (also the Phase-
| technical partner) in collaboration with Ecorys India Pvt. Ltd. has been engaged as
a ‘Technical Partner’ by BvLF to set up a PMU, stationed at Udaipur for planning,
designing and implementing various activities proposed under the Phase-ll, along
with overall overseeing & monitoring of the project activities with support from
Udaipur Municipal Corporation (UMC) and other government stakeholders during
the entire project duration.

Along with PMU, a Project Management Support Unit (PMSU) has also been setup for
the entire program duration, which will act as local representative of BvLF. PMSU’s
mandate is to manage and coordinate Urban?5 Phase-Il Program with strategic and
operational requisites. Appointed PMU will work in close coordination with the PMSU
in this Program.

Key objectives of the Phase-Il of Urban95 Program are as follows;

1) Include Urban elements friendly to Infants, Toddlers, and Caregivers (ITCs) in
highly visible urban infrastructure projects, with a renewed focus on green (and
blue) infrastructure, public spaces, early childhood urban services and informal
settlements;

2) Institutionalize Urban95 policies and guidelines, including; ITC-friendly norms, child
safety guidelines, design elements, and procurement rules etfc., in city's
development and management;
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3)

4)

5)
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Build capacity of the early childhood workers, city managers, and other
technical teams to be able to support and respond better to the needs of young
children and their families;

Prepare Udaipur to imbibe post-Covid-19 ITC-supportive interventions in city
planning and project implementation with a focus on resilience;

Serve as a lighthouse for cities in the state and country, those keen on
incorporating an Urban%5 “Infant, Toddler, Caregiver friendly lens “in city
planning and policies.
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2 Purpose & Objectives of the Report

As per the scope of work for PMU, the Yearly Program Assessment Report is one of
the deliverables to assess program progress over a span of one year and it has to be
submitted at the end of each year. Its purpose is to document the overall progress
achieved in the first year of the implementation of Urban95 Phase-ll with major
observations & key learnings. It is also envisaged to identify challenges faced,
bottlenecks and constraints during the implementation of the program and identify
measures to mitigate the obstacles so that implementation process can be made
more smooth and effective in coming years of program.

The key learnings observed in the first year of the Urban?5 Phase-ll shall be converted
into actions to achieve the desired results, to minimize the challenges faced & to
smoothen the overall progress in second and third year of the program.

The objectives of this report are as given below:
A. To map the progress made in the first year of the Urban%5 Phase-ll program
with respect to the scope of work and work plan.

B. To highlight the outcome of the important meetings, training programs,
stakeholder engagements etc., organized in this duration.

@)

. To highlight the challenges/obstacles faced.
D. To document the key learnings gained from the first year of the project
E. To pave a way forward for effective implementation of future activities.

Report is structured in following sections;
A. Section 1 & 2 is about program background and purpose of this document.

B. Section 3 gives a snhapshot of progress made in last one year and
achievements.

C. Section 4 gives a more elaborative view of progress made as per the
deliverables of the first Year & further targeted timelines for completion of the
pending activities.

D. Section 5 provides details of the Progress Review Meetings held with BvLF and
actions taken by PMU & Senior Support Staff to mitigate the issues.

E. Section 6 identfifies progress indicators mapped through stakeholder
engagements, field visits, organizing workshops etc. in the first year of the
program.

F. Section 7 is about key challenges/ obstacles faced during last one year.
G. Section 8 identifies the key learnings gained in the first year of the Program.

H. Section 9 identified the proposed actions & way forward for the second year
of the Program to curb the delays happened.

I. Section 10 is about the recommendations for pathway to scale for the
second year work with an objective of scale and sustainability.
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3 Highlights of the First Year Progress

Highlights of First Year Progress from Feb’21 to Jan’22

a) PMU initiated its work onlst Feb'21 and setup project office in UMC with
support of PMSU.

b) PMU mobilized its tfeam of experts including; Team Leader, ECD expert,
UDI expert, UD expert, KMBCC Expert & Research Associate in Udaipur.
(for details of personnel appointed refer annexure -1)

c) BVLF and ICLEI/ECORYS Senior Management Team had a joint visit to
Udaipur for infroductory meetings with UMC & UIT officials in March’21,
and shared the details of Urban95 Program Phase-ll with officials, and
infroduced implementation modalities (PMU & PMSU structure).

d) SBC Trainings Part-l1 & Il (Strengthening course) regarding dynamics of
social and behavior change was organized by John Hopkins in the month
of March’21, and was attended by PMU Team, UMC and UIT officials.

e) BvLF team provided a Two-day online technical session fo the PMU, to
share program details and provide guidance with regards fo the overall
program structure in the month of March’21.

INITIATION

f)  PMU experts initiated several activities (PSC formation, Launch Workshop,
Inception report, site identification for phase-ll projects and their
conceptualization including; CPZ, 1.5 kms connected street & 3 family
friendly junctions, ITC Master Checklist, Semi-permanent projects from
Phase-l etc.) in the month of Feb’21, March'21 and Nov'21, as per the
defined Scope of Work and inifial work plan. However due to outbreak of
second wave of Covid-19(from March’21 to May’21, the most severe one)
in India, the work progress was severely hampered, and progress of all of
these activities was delayed.

g) In this period (March’21 to May’'21) due to Covid-19 outbreak constraints,
PMU team could conduct only few field visits in the city to identify
potential sites for various projects. In this process PMU shortlisted Hanuman
Park as one of the potential areas for the implementation of Child Priority
Zones (CPZs). PMU feam also conducted site inspection to assess the
infrastructure status, ITC related gaps, and identified indicators. Initial level
discussions with UMC officials were also conducted with regards to this
site.

START OF MAJOR ACTIVITIES AND
COVID-19 CONSTRAINTS
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COMPLETED AND PROGRESSING ACTIVITIES

k)

The formation of Project Steering Committee (PSC) for the Urban95 Phase-ll
was delayed and could only be formed/ finalized in June'21 with the
approval of the Commissioner UMC. (Refer annexure-2)

Launch workshop for the Urban95 Phase-ll was also delayed and was
finally conducted in the month of August’'21. (Refer Annexure-3)

The Street for Kids (SFK) design workshop was organized virtually in Nov'21
(oy NACTO) in which the PMU feam and officials from UIT & UMC
understood about the dynamics of child friendly street designing
mechanisms.

Under the Rapid Behavioral Assessment (RBA) study the FGD instruments
were finalized and pre-tested on ground in the month of Dec'21. On the
basis of the results obtained the instruments were updated fill the end of
the year.

Despite of obstacles faced due to second wave of Covid-19 , projects
including; CPZ, 1.5 kms connected sfreet, 3 family friendly junctions, ITC
Master Checklist, Child Safety Guidelines have attained progress & it is
targeted to finalize them soon in the upcoming year.

BOQ document of Dewadli Sunset Point was prepared and submitted to
the UIT officials in the month of Jan'22.

Conceptualization of Kids Festival was undertaken and potential sites for
organizing the Urban95 Udaipur Kids Festival under the Phase-ll were
identified and it was envisaged to organize the same in early 2022.

Various stakeholder engagements were conducted as required for the
program. Stakeholder Engagement Report was finalized for the first 6
months (Feb 2021 to July 2021) in the month of Jan’22.

Progress Review meeting with UMC officials was conducted on 2é6th
January’'22 to update them regarding program progress in the first year of
the project, and the upcoming activities to be taken in the second year
of the program.
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Details of progress of the activities mapped for the First Year Work Plan are given

below;
SN | Project Milestones | Activities initiated Activities Activities Remarks
(As per Work Plan Completed (Till (ongoing/
Feb 2021 to Jan Jan 2022) carry forward
2022)* to second year
of program)
0 Month Activities

0 | Acceptance of e 4 experts on- e Acceptance e Technical o [t was targeted
service contract, boarded the PMU | of the Service Proposal & to finalize the
on-boarding of team by Feb'21 Contract Work Plan technical
agreed-upon while the full were under proposal & the
team, final team (6 progress till work plan by
technical members) on- the end of Feb or March’22
proposal and boarded by Jan'22
updated work April'21 o As KMBCC
plan ¢ Hiring of the expert

KMBCC (August’'21) &
expert & the the Team
Team Leader Leader positions
was in (Dec’21) got
process fill vacant in Year-,
Jan'22 it was targeted
to hire new
experts by
Jan’'22
Feb 2021 to July 2021 (0-6 Months)
1 e Preparations for - -
the workshop )
PMSU & BVLF w.r . Workah op - -
Organising conducting the
Launch Workshop workshop
e Collaterals
(Agenda, « Collaterals Revisions in
Invitation Letters, (Presentation e Work in Launch workshop
brochures, &Proceedings| Progress video were in
Presentations, progress
Video)

2 .
Support in o 15t PSC meeting
organising 15t PSC . * PSC was . could not be
Meeting under * Formg"npn of PSC form?d " * Workin organized in first

was initiated June’21 Progress

Urban95 Udaipur
Phase-ll

year due to the
delays in
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SN | Project Milestones | Activities initiated Activities Activities Remarks
(As per Work Plan Completed (Till (ongoing/
Feb 2021 to Jan Jan 2022) carry forward
2022)* to second year
of program)
completing the
deliverables.
e Organizing the 1sf So it was
PSC meeting - planned to be
organized by
March or
April’'22
3 e Work Plan is
. under revision
Submission of * Work |r_1|‘r|o‘red on e Work in and it is
. Inception Report -
Inception report . , Progress targeted to get
in Feb' 21 2
finalized by Feb
or March'22
4 e Finalization of
¢ Project Milestone Instruments took
changed time
from”Rapid e KMBCC post
Assessment of was vacant for 6
selected sites months
(altleast 6)" to e FGD formats e Considering the
Submission of “Rapid were finalized | e Conducting Covid-19
Rapid Assessment | Behavioural e Pre-Tests were final FGDs/IDIs | scenario the on-
Study of Selected Assessment” conducted in on ground ground
Sites (at least 6 (MoMs dated - Dec'21 engagement
sites) 10th June'22) was suspended
e Preparations of for a month
the FGD formats (Jan'22)
for conducting e |t was targeted
the RBA Study to close the RBA
study by Jan'22
5 e Structuring of
the Rapid Action
e Work initiated on . Plan was in
. . e Workin .
Submission of the Structuring of - Progress process and it
Rapid Action Plan the Rapid Action was targeted to
Plan complete this
activity by
Feb'22
6
Submission of * Preparation of * Draff M&E e It was targeted
o the M&E framework .
Monitoring and ) e Work in to complete the
Evaluation (M&E) Fromewprk was submifted Progress M&E Framework
framework starfed in by PM.U fo by Dec'21
September’'21 PMSU in
Dec'21
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SN | Project Milestones | Activities initiated Activities Activities Remarks
(As per Work Plan Completed (Till (ongoing/
Feb 2021 to Jan Jan 2022) carry forward
2022)* to second year
of program)
7 « SBC & ECD
¢ [TC Master components
Submission of Checklist were getting | e It was targeted
Urban95 ITC document was i incorporated to complete this
Master Checklist initiated in in the activity by
April'21 document ill Dec'21
the end of
the Year-|
8 ¢ Preparation of R tati it ' ted
Development of the dashboard e Representative ' o It was fargeted
L . Dashboard e Work in to complete this
Urban95 ITC initiated in . L
dashboard Sept'21 was submitted Progress activity by
fo PMSU in Dec'21
Dec'2]
9
¢ Pre-Feasibility
Presentation o It was taraeted
Submission of 2 initiated in e In principal to com Ig’re the
feasibility reports Nov'21 approval was . >Mp
. . e Work in Feasibility
- Children Priority taken from the Proaress Reports b
Zones (CPZs) o Site visits were stakeholders 9 Jorl?’22 Y
project conducted & on the sites
Stakeholder
engagements
were carried out
10 ¢ [t was targeted
to finalize the
MPRs & to take
Submission of « Monthly Progress | e Monthly e MPR for the formal
Monthly Progress month of approval on
Reports were Progress , .
Reports (0-6 . January’'22 the same in the
submitted to Reports were - .
months & 7-12 PMSU for review finalized was finalized Ist PSC meeting
months) in Feb'22 to be
organized in
the upcoming
year (2022)

11 e The i ; ted
Submission of ITC | ¢« Work on the Stakeholder * ; WOS,r ,rirgf (rem |
stakeholder report was Engagement - OO g?ovoleino’rhec
engagement initiated in Report was ; PP ted 1st PSC
status report Nov'21 finalized argeted 1s

meeting

12 | Conducting First | Structuring of the

Capacity CBW was e It was targeted
L . . s - e Work in to organize the
Building Training initiated in - . .
; Progress First CBW in the
Workshop (CBW- | Nov'2] \
o1) month of Feb’22
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SN | Project Milestones | Activities initiated Activities Activities Remarks
(As per Work Plan Completed (Till (ongoing/
Feb 2021 to Jan Jan 2022) carry forward
2022)* to second year
of program)
Aug 2021 to Jan 2022 (7-12 Months)
13 « Site visits were
conducted in e Presentation
Implementation Dec'21 with the revised
of 2 Semi- e Preparation of design & cost
Permanent presentation e Work in were updated
interventions based on i Progress e |t was targeted
identified in analysis/existing to complete this
Phase-l sitfuation of the activity by
site was Jan'22
conducted
14 ¢ Presentation
with the design
Submission of « Site identification Proposal was
Feasibility Report- . prepared on the
. process was e Work in . . .
Three children s . - finalized site & it
and family |n|T|qTed " Progress was targeted to
. . . Nov'21 -
friendly junctions complete this
activity by
Feb'22
15 e Due to the
delays in the
Submission of selection of the
DPRs fc?r CI?Z &1.5 |, The activity could sites, this activity
Km child friendly not be started - ) could not be
stretch & three started
family friendly e |t was targeted
traffic junction to complete this
activity by
March'22
16 e Due to the
delays in the
Submission of e The work related selection of the
Tender to the sites this activity
documents for preparation of - - could not be
bidding two child DPRs was not started
friendly priority started e It was targeted
zones to complete this
activity by
March'22
17 | Submission of e Due to the delays

Project Progress
Report on
implementation
and monitoring of
-2 CPLs

in the selection of
the sites this
activity could not
be started

It was targeted
to complete this
activity by
May'22
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SN | Project Milestones | Activities initiated Activities Activities Remarks
(As per Work Plan Completed (Till (ongoing/
Feb 2021 to Jan Jan 2022) carry forward
2022)* to second year
of program)
e Structuring of the olf was ’r.orge’red
18 ECD Policy was to finalize the
. - . Structure for the
.. initfiated in e Work in .
Submission of Dec’'21 Progress Policy and to
Early Childhood complete PMU’s
Development part in the policy
Policy document - by Jan'22
and Child Safety |, i
Guidelines L??h%r%%(ﬂgmon e The document
document for Safety Guidelines was progressed
Udaipur city was initiated in e Work in fo draft stage &
April'22 Progress y was T.O rgeted
to finalize the
document by
Jan'22
19 | Yearly Program e |t was targeted
Assessment e The report was to complete the
Report X Yearly Program
targeted to be - - Assessment
inifiated in Feb'22
Report by
Feb'22
20 | ITC stakeholder e |t was targeted
Engagement to complete the

Status Report

e Report was

targeted to be
initiated in Felb'22

ITC stakeholder
Engagement
Status Report by
Feb'22

Workshops

e SBCC Strengthening Course Part-l was organized in March’21
e SBCC Strengthening Course Part-ll was organized in June'21 & July'21
e Street for Kids (SFK) by NACTO was organized in Nov'21
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5 Project Review Meetings

In order to monitor the progress of the project and ongoing activities, BvLF along
with the PMSU team conducted two progress reviews of the project in year I. These
reviews were attended by the Senior Management Team. During the reviews, the
PMSU team presented the project status deliverable wise and raised concerns
associated with delays, quality issues, manpower issues etc.

On the basis of the review meetings held with BvLF actions were taken by the
technical teams which are mentioned below:

1.

Introduction of attendance register & Manpower Engagement Report to tfrack
& monitor the individual expert’'s work progress/activities & on-ground team
engagement.

Onboarding of short-term experts- 2 short term experts- Urban Designer and
KMBCC expert are planned to get hired by Feb/March’'22 in order to
complete the delayed tasks and deliverables.

Hiring of interns- 2 interns have been hired by Dec’'21 to help PMU team in
escalating progress in design related and field related works.

Editorial support from Senior Management Team was initiated in the month of
July'21to address quality related issues observed in the documents submitted
to PMSU for approvals. Increased interaction with SMT was initiated to
mitigate quality issues.

Project reviews at regular intervals have helped the SMT to understand the
on-ground situation better and streamline the activities according to the
project needs.
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6 Progress Indicators

With regards to making progress under the project deliverables various activities
were conducted in first year of the program which includes conducting meetings
with various Government departments, organizing workshops, conducting surveys
and conducting the sites visits for identification of potential sites. The details of the

stakeholder engagements carried out in the last year are as under:

1 Meetings with various Government departments in the city with respect to
various deliverables/tasks
Government Number of
S-No. department Agenda Meetings
Infroductory meetings 2
Regarding the Pilot Project (Dewali Sunset
Point) for submitting the updated document 2
and fo inifiate the implementation
A um To discuss on the CPZ Project 2
With regards to identifying potential sites for
development of 1.5 connected shared 3
street & 03 family friendly junction
. Infroducing Urban95 & regarding inviting for
B Police the Launch Workshop 2
Regarding discussing the potential sites for
AWC Projects. 2
C ICDS .
For conducting the pre-test of RBA on- 4
ground
D Medical & Regarding discussing the potential sites for 3
Health the PHC.
. Regarding finalizing the sites for
E ElJebI:;:rt‘:rv\ZI;:(is development of 1.5 connected shared 3
P street & 03 family friendly junction
2 Events/Workshops Held
No. of
S.No. Events Agenda Stakeholders
Meetings with various departments for inviting
them in the Launch workshop event. (UIT, 15
Launch Traffic, ICDS, Education, Health, Police,
A Workshop Collector office)
Total Participation in the Launch Workshop 110
(offline & Online)
SBC Workshop, . -
B Part -1 Participation of Officials from UMC & UIT 5
SBC Workshop
C Part-2 Participation of Officials from UMC & UIT 6
Street for Kids L .
D Program Participation of Officials from UMC & UIT 8
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3 On-Ground Surveys/Activities
. . No. of
S.No. Activity Agenda Stakeholders
RBA Pre-Test | Interactions with various stakeholders
on-ground including the AWC Staff, PHC Doctors & staff,
A . . 55
Garden cleaning staff & community members
at selected ITC Destinations
CPZ - Ashok Interactions with caregivers at CPZ Hanuman
B Nagar . . ) 30
Nagar site during the intercept survey
surveys
4 Site visits conducted for identification of potential sites for various
projects/intervention/event
. No. of Field
S.No. Site For Agenda Visits
A Aanganwadi | No. of field visits for identification of potential site 9
Centers Aanganwadi Centers
Public
B Healthcare No. of field visits for identification of potential site 6
Centre Public Healthcare Centre
C Child Priority | No. of field visits for identfification of potential site 7
Zones for CPZ
5 Review Meetings with UMC
. No. of
S.No. Meeting Agenda Meetings
Project Project Review Meeting with UMC
A Review 01
Meeting (26th Jan'22)
Note

(1) Interactions with representatives & officials of the UMC (Mayor, Dy. Mayor, UMC
Commissioner, Superintending Engineer, Executive Engineer, Assistant Engineers, Junior
engineers & supporting staff) have been carried out on routine basis for discussing/finalizing

the tasks.

(2)The details of these activities have been covered in details in the Stakeholder Engagement
Reports of First Year of the Program
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7 Issues and Challenges

A. Manpower Deployment

Though, the PMU team was on board in the month of Feb’21, Team Leader could
only join in the month of April’21. One team member (KMBCC expert) left the team
in June'21, and Team Leader left the team in Nov'21. Unavailability of full manpower
in the PMU team has impacted the program progress.

B. Effect of Covid-19 on Program progress-

1. Due to the Covid-19 situation (wave two) various on-ground engagements
including; city visits for identification & finalization of potential sites for various
projects and surveys, in-person interactions with various stakeholders and other
field tasks etc. were avoided/suspended for at least two months and have
delayed the program progress.

2. Postponement of the Launch Workshop - The Launch workshop which was
supposed to be organized in February’'21 got delayed due to the impact of
pandemic & limited engagement with UMC staffs and other key stakeholders
due to their preoccupation with tackling Covid-19 situation.

3. Formation of Project Steering Committee (PSC) — The formation of the PSC got
delayed as the needed interactions could not be carried out with the officials
of UMC due to their preoccupation with tackling Covid-19 situation.

C. Rearrangement of Work plan

As ground engagements and interactions with officials were limited during covid-19
(wave two) various activities in the work plan were shuffled and the work plan was
rearranged.

D. Major Issues

The maijor issues faced by PMU at the end of first year of program are time over runs
(delay in deliverables) quality improvement, Limited stakeholder engagement, and
manpower deployment.

The key learnings observed by the PMU team are provided in the subsequent section
of the report.
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8 Key Learnings- What Worked Well and What

Didn’t?

While evaluating the first year of the program, it has been observed during numerous
discussions with city stakeholders that there is a strong need for the kind of the
projects proposed as a part of Urban95 Phase-Il in Udaipur, given the situation that
Udaipur seriously lacks in such kind of specifically designed and interlinked ITC
facilities.

Moreover city stakeholders also don't have exposure towards such concepfs,
activities and importance of such ITC dedicated facilities etc.. However, with the
persistence efforts of team via continuous engagement with them for keeping them
actively engaged with program objectives and activities in form of meetings, events,
Kids Festival and other on- ground implementation activities and many more.

ACTIVITIES WHICH WORKED WELL

A. Focus on SBCC:

1. It has been observed that inclusion of behavioral aspects (SBCC theory) in the
program has resulted in valuable stakeholders & community participation,
motivated community to work together, co-operate and eventually own the
program that will further help in inculcating desired behavior changes in
community, resulting in making the program and its activities sustainable in long
term with imbibed sense of ownership.

2. Moreover, it shall also help city stakeholders in creation and/ or retrofitting of
such facilities using ITC principles, resulting in replicability of the same.

B. Importance of Project Review Meetings (PRM) & Stakeholder Engagements

1. It has been observed that PRMs with UMC and continuous meeting with other
relevant city stakeholders has resulted in positive outcomes & has given higher
visibility to the project;

2. Sharing program updates with stakeholders (dissemination of information) by
PMU has helped in creating credibility about program among various city
stakeholders;

3. Moreover, regular interaction and coordination with these stakeholders has
resulted in important decisions making such as site selection & finalization,
costing and others decisions, ensuring smooth implementation of the activities;

4. Coordination with media has helped sharing objectives of Urban%5 with urban
populace, thereby enhancing awareness and credibility of program among
general populace.

C. Capacity Building:
1. Capacity building of all the concerned and relevant city stakeholders via SBCC
workshops by Center for Communication and Change-India, John Hopkins, has
helped immensely for these stakeholders to understand the concept of family
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friendly cities, behavioural change and their long- term positive impacts etc.,
resulting in adopt such practices via positive decision making.

ACTIVITIES WHICH DID NOT WORK WELL

A. Work Plan
1. Delay in finalizing the technical proposal and overall work plan due to various
reasons along with shuffling of activities has caused delay in the program

progress.

B. Team Management
1. Delay in finalizihg the vacant positions and moreover, finding the able
replacement of important position such as Team Leader caused the severe
consequences in finalizing the program activities and taking them forward in
absence of able supervision and guidance.

The proposed actions to resolve issues & challenges faced by the PMU team are
provided in the subsequent section of the report.
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9 Proposed Actions and Way Forward

As discussed in the previous sections, team was not able to perform lot of on- ground
activities due to various reasons along with limited stakeholder engagement (Covid-
19 lockdown, shuffling of activities, manpower deployment), which has impacted
the overall progress of the program as planned, however the same has been
plugged now by taking suitable measures and the program progress is quite visible,
with approvals on various program activities (especially with implementable
projects), recent on- ground activities and in- office meetings, discussions and
engagement with city stakeholders and communities for various activities (RBA,
FGDs and in- depth interviews at various sites etc.)

Moreover, moving forward new activities are already in pipeline such as stakeholder
and community engagement for policy and guideline documents (CSG and ECD
Policy), Capacity Building Workshops for the city.

Below mentioned are the activities, scheduled and proposed for 2¢ year of the
program for taking the program forward within stipulated fimelines:

1) Project Implementations:
i Pre- evaluation of the potential sites through various parameters for
finalization of site;

i Approval from PSC on the site/ project, scoping, costing etc. to avoid
issues at later stages;

i On- ground Implementation of projects and other program activities
and Post Implementation Impact Assessment of the same using
various means and mechanism;

iv Larger visibility to the program activities using various channels- print,
digital, electronic and social media;

2) Policy Documents & Guidelines
i Preparation of the draft document;
i Conducting meetings with concerned stakeholders on the draft
document for taking their inputs;
i Approval from the PSC;
iv. Media oufreach and final dissesmination on the UMC website.

3) Capacity Building Workshops:
i Structure finalization of the CBW;
i Taking stakeholder’s observation on the agenda and modules;
i Conducting/ Organizing the workshops;
v Media outreach and final dissemination on the UMC website.

Several actions have been proposed in the second year taking learnings from the
first year & to tackle issues faced during first year of program by PMU including; time
over runs (delay in deliverables) quality improvement, Limited stakeholder
engagement, and manpower deployment. Proposed actions are as given below;
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A. Filling up the Vacant Positions in PMU - It is envisaged to fill up vacant positions in
PMU including Team Leader and KMBCC expert at the earliest. Efforts for the
same were under way at the time of writing this report.

B. Resource Augmentation through short term experts and interns - Apart from filling
up of permanent positions, it is also proposed to deploy short term experts and
interns from time to time as per program’s needs to support the regular PMU
team.

C. Coordination with SMT for backend support - In the next two years, PMU’s on
ground feam will have better coordination with SMT, informing them more
frequently about program updates and flag issues related to obstacles in
implementation. SMT in turn will provide backend support as and when required
& will also provide QA/QC support to address quality related issues.

D. Regular Program Review Meetings — PMU shall target to have joint Program
reviews meetings among PMU, PMSU, SMT and UMC at regular intervals. This will
help PMU on-ground Team to take effective decisions to curb the delays as well
as to streamline the activities. It is also targeted that PMU shall prepare and
submit a weekly Manpower Engagement Report to PMSU for better monitoring of
the program activities and resource utilization.

E. Regular Stakeholder Engagements — PMU shall target to have regular & rigorous
stakeholder engagements with all the concerned stakeholders to hasten the
project activities. It is envisaged that a regular and rigorous stakeholder
engagement plan will be put in place by PMU for the next year.

F. Revised Work Plan- Several activities/tasks were re-shuffled during Covid-19
(wave-2) and some activities were initiated at a later date resulting delay in
several deliverables. The shuffling of and delays in the activities required the work
plan to be revised, which was under progress at the time of writing of this report.
It is targeted to finalize the revised work plan in coordination with PMSU assuming
realistic timelines to compensate for delays in deliverables and complete the
program within fime.

Way Froward

Due to various reasons as mentioned in previous sections, several activities could not
start as per original work plan and consequently several deliverables got delayed in
first year of program.

However it has been targeted by PMU now that pending deliverables of the 1st year
will be completed in parallel to deliverables of 2nd year.
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10Recommendations for Pathway to Scale

. Increased Focus on SBCC and ECD Lens - Strategies for extensive use of SBCC
can be evolved for next two years of program for its wider use among urban
development agencies along with their capacity building on the subject.
Capacity Building Workshops shall be organized in the next two years of the
Program which would help in developing a stronger understanding on the
subject among the stakeholders.

. Wider Stakeholder Engagements- It is also understood that Urban?5 program is to

be carried out/scaled up in synchronization with policies/ projects/ resource
allocation of other government departments (such as UMC, ICDS, UIT, Health
department). In this context it is suggested that PMU will take steps to enhance
stakeholder engagement in next two years of program along with improved
coordination with other government departments. The Go

. Government departments which were not been able to meet regularly (for
example PWD department) in the first year of the program shall be targeted in
the second year of the program. A stakeholder engagement strategy can be
put in place after discussion with PMSU.

. Project Review Meetings - Efforts shall also be made by the PMU team to timely
organize the Project Review Meetings with UMC, PMSU & TAG to share program
progress on regular basis.

. Wider use of Media - It is suggested that in next two years of program media will

be involved in all aspects of program time to time @ for
dissemination/communication of the information and raise awareness/consensus
among wide range of stakeholders and general populace. In this context a
media engagement strategy can be evolved after discussion with PMSU. Regular
interactions with the media shall also help in providing visibility to the Program
activities.

Community Participation- Based upon observations it is recommended that to
choose project while scaling up, areas where community is aware/responsive
about the ITC concept and cooperative/ participatory. In this regard it is
recommended to run a campaign for better community parficipation. Also for
scaling-up of projects synchronization with various agencies infrastructure plans
and resource allocation shall be made.

. Convergence with other Programs/Projects - Convergence of Urban95 program
with development agency’s (Primarily UMC, UIT and others) infrastructure plans
and resource allocation shall be contemplated (such as with Smart City Mission
projects) this will ensure sustainability of program in long run.
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Annexure -1 Details of the PMU team experts at Udaipur

1) Sudheer Mishra, Team Leader (TL) (Resigned later in Nov'21)

2) Yougal Tak- Urban Development & Institutional (UDI) Expert

3) Dalbir Singh- Knowledge Management & Behaviour Change & Communications
(KMBCC) Expert (Resigned later in July'21)

4) Abbas Kikali- Urban Design (UD) Expert

5) Om Prakash Gayari, Early Childhood Development (ECD) expert

6) Rahul Rathi- Research Associate (RA)

Annexure -2 Details of the Project Steering Committee

S. No. | Department Designation Representation
1 Commissioner Chairman
2 UMC Dy. Commissioner Member
3 Superintending Engineer (SE) Member
4 Executive Engineer Member
5 BVvLF BvLF Country Representative Member
6 uiT Superintending Engineer (SE) Member
7 Police Ad. SP City Member
8 Ad. SP Traffic Member
9 Medical and | CMHO Member
Health

10 ICDS Deputy Director Member
11 Education DEQO (Elementary Education) Member
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Annexure - 3 Details of Activities conducted in four quarters (3 months each) from
Feb-2021-Jan-2022 are as under:

A.Quarter 1 (Feb’21-April’21)

1. Numerous Internal feam meetings were conducted between the PMU team
members & the Senior Support Staff to seek clarity with regards to the project
activities. Orientation was also provided by the team members from Phase-l to
the new team members for better understanding of the Urban%5 Program.

2. BVLF held an online training on Social and Behavior Change (SBC) Part-1 in
collaboration with John Hopkins University focusing on the importance of
behavior change as a component of planning, implementation, and
institutionalization. This session took place from the 1st to 9™ of March'21 (2 hours
per day). This workshop comprised of discussions and suggestions from subject
experts from John Hopkins University (SBCC team) on the subject of social and
behavior change. Few group activities were also conducted with the
participants to help them explore the concepts in greater depth. It was attended
by members from PMU & officials from UMC & UIT.

3. ECD Expert, UD Expert, KMBCC expert & RA from the PMU team went on field trips
across the city to get a better understanding of the city and the available
opportunities for Urban?5 Phase-ll. The visited sites included Anganwadis of
Mograwadi, Kishanpol-I, Machla Magra(Main), Swarajnagar, Meenapada while
the other sites included Dhanmandi PHC, Dhanmandi School, and Nehru market.

MAHATMA GANDHI GO\IT scuom_
DHANMANDI, UDAlPU ]

Field visit to various places- PHC, Anganwadis, ITC destinations in the city by PMU
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4. The introductory cum orientation meetings with UMC & UIT were held on 224 and
239 March’21 under the Urban%95 Phase-ll. It was attended by officials &
representatives from UMC, the city partner; Bernard van Leer Foundation (BvLF)
the funding and supporting partner; the City Coordinator, Urban?5 Program;
Project Management Unit (PMU), and Senior Support Staff. In this meeting the
PMU team was formally infroduced with the officials & representatives and the
details of the Urban95 Phase-Il were also shared in detail with all the stakeholders
present during the meeting.

5. Sites visits were conducted by PMU to few sites which included Sukhadia
Samadhi Park & Aanganwadi of Kishanpol to get a better grasp of the situation
on the ground.

Sites visites to various Sites — 1) Sukhadia Samadhi Sthal (Park) 2) Mini Anganwadi, Kishanpol

6. On the 5Mand 6t of April'21, BvLF hosted a two-day online technical session for
PMU Udaipur for better understanding of the program (Phase-ll). Dissemination of
the program'’s details was done with the PMU team in detail. Discussions were
held with reference to the program's structure, milestone & deliverables, timelines
and administration approval procedure for various activities, project reporting
etc.
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. An updated Technical Proposal along with the Work Plan was submitted to BvLF
after having multiple discussions with them in the month of April’22.

. The deliverable of Rapid Behavioral Assessment of Selected Sites was changed
to Rapid Behavioral Assessment (RBA) after having discussions with BvLF. Under
this deliverable it was envisaged to cover multiple ITC desfinations with an
objective to assess them from the behavioral aspect associated with the Urban
built environment. Field visits were also made to few sites to develop the base for
the study.

PMU team prepared and shared Six-monthly Work Plan with few shuffled
activities considering the prevailing situation of the Covid-19 in the month of
April'22. In this plan the activities related to the desk work were prioritized and the
activities related to the ground interactions were taken up at later stage.

. Quarter - 2 (May’21-July’21)

Due to the Covid-19 situation in the city, and in the interest of the team's
collective health and well-being, BVvLF India decided to suspend operations for
two weeks in May'21. (From May 15t to May 12, 2021). All scheduled meetings
and conversations were cancelled for two weeks. The deadlines for any
deliverables due during this 2-week period were extended till the end of May’21
by BvLF.

. Weekly virtual update call was started from May’'22 on the suggestions of BvLF
which was to be scheduled every Friday with the entire PMU team, including
Senior Support Staff of PMU, to discuss the program's progress.

FGD questionnaires were started in the month of May’'22 with regards to the RBA
for various ITC categories in the month of May’'21. It was advised by BvLF to
cover/develop the instruments covering the behavioral perspective.

Regarding the Infant Toddler & their Care-giver (ITC) Master checklist, the 15 draft
was getting ready for all the 5 ITCN categories (Road/ street, neighborhood,
parks & garden etc.) mainly based on the pointers from ITCN Design Palette
prepared in Urban?5 Phase-| for Udaipur and also based/ taking reference from
Schedule of Rates (SOR) by Govt. of Raj. released in 2019 as reference. PMU team
made efforts to develop this document comprehensively from the lens of ECD .

. The draft structure of the Child Safety Guidelines was prepared by PMU after
having numerous discussions with BvLF on the content.

On the Early Childhood Development (ECD) Policy, the PMU team was awaiting
release of the new education policy by State Institute of Educational Research
and Training (SIERT) to have a look and to incorporate pointers from this policy as
well to make this ECD policy more holistic & robust. Background research was
performed by the team to develop the policy from a holistic aspect. It was
advised by BvLF during the discussion to prepare the Policy from a wide
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perspective other than education sector and to refer international case studies
for the same.

. The draft Inception Report was also getting ready with other deliverables, but few
sections of the report (especially related to work plan) were pending/to be
prepared as those were related to the Technical Proposal. The updated
Technical Proposal was already submitted to the BvLF and the PMU team was
waiting for an approval on the same.

. The Project Steering Committee under the Urban%5 Phase-ll was formed in the
month of June'2l to coordinate, approve and finalize all planned
activities/plans. The Project Steering Committee was formed/ finalized with the
approval of the Commissioner UMC.

In the month of June & July'21, BVLF, in collaboration with John Hopkins and CCP,
held four Deep Dive sessions as part of the SBC Capacity Strengthening Course
Part-1l. In these sessions participants learned about various aspects of human
centered design; gender basics and the necessity of sensitivity and awareness
while conducting formative research and designing interventions; research,
monitoring & evaluation processes; research design, data gathering techniques
and building instruments for measuring social and behavioral change. It was
attended by members from PMU & officials from UMC & UIT. The details of the
sessions held is as under:

S.No. Session Name Date
1 Human Centered Design 24th June’'2]
2 Gender and SBC st July'21
3 Monitoring and Evaluation for SBC: Part 1 (Understanding 8th July'21
Indicators)
4 Monitoring & Evaluation for SBC: Part 2 (Measurement Tools) | 15t July'21

Participants from UMC & UIT along with PMU &PMSU attending the SBC Workshop
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Pramod patel, U...

Yougal Tak 1 _‘ ] Dinesh Pancholi...

Participants attending the SBC Sirengthening Course virtually

C.Quarter - 3 (Aug’21-Oct'21)

1. Due to a variety of other issues, the Launch Workshop under the Urban?5 Phase-ll
was organized lately on 6t August'21virtually from the conference hall of Smart
City office from 4:00 PM - 6:00 PM, IST.

A. This workshop was organized with an objective to showcase and share
various activities to be carried out under the program along with sharing
outcome, challenges and learnings from Phase-l while attempting to
transform Udaipur intfo an ITC friendly and ITC responsive city. PMU & PMSU
made necessary arrangements for the participants (Elected representatives &
Officials from UMC) to attend the workshop and sent invitations to various
stakeholders which included officials from various Government departments
in Udaipur, viz, UIT, Traffic, ICDS, Education, Health efc. Various
members/people from ground level NGOs, active groups working in the same
domain & relevant members were invited to afttend the Launch workshop
virtually. It was jointly chaired & inaugurated by Mr. Govind Singh Taunk,
Mayor Udaipur & Mr. Paras Singhvi, Dy. Mayor Udaipur while it was attended
by Mr. Himmart Singh Barhath, Commissioner, UMC & Mr. Mukesh Puijari,
Superintending Engineer from UMC & USCL.

B. Representatives from BvLF & the Senior Support Staff, PMU welcomed all the
parficipants present during the workshop. PMU & the Senior Support staff
acknowledged all the participants about the Urban%5 Phase-I & Phase-ll
through two presentations & a short video. Around 100 participants attended
the Launch workshop virtually.
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Panelists attending the Launch Workshop virtually
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Media Coverage of Launch Workshop in various News Paper
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2. A revised Technical Proposal along with the updated work plan after having
discussions with BvLF was shared with them in the month of August’21.

3. The draft Inception Report was also submitted to PMSU on 30" August'21 after
getting reviewed internally.

4. A draft structure for the CPZ was developed in the month of August’21 to
prepare the detailed presentations with respect to the sites at the later stage.
Site visits were also conducted at the potential selected sites for the CPZs to
assess the infrastructure, ITC deficiencies & available indicators. For the
identification of sites for CPZ, PMU shared a detail presentation with TAG in
Sept'21 over the tentative sites and the site selection process was also explained.
The presentation covered details on the sites in terms of available & missing
indicators and kind of activities/component that will be added/ retrofitted.

Site visits carried to Hanuman Park regarding the Child Priority Zone (CPZ)

5. The second draft of the CSG was submitted to TAG in Sept'21 after which the
technical call was also organized. A detailed structure was presented by TAG to
further guide PMU. It was advised by TAG to advise PMU tolook upon the existing
policies/guidelines available at state & national level, to identify the existing gaps
at  the natfional level frameworks/guidelines, especially the missing
implementation part to be highlighted. It was also advised to PMU to look upon
the Nurturing Care Framework for reference.
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Discussions took place on the weekly calls on the Monitoring & Evaluation (M&E)
Framework& accordingly the draft structure was getting revised after internal
discussions & a draft note on the M&E was submitted to PMSU in Sept'21.

A meeting was conducted with Mr. B.L. Kothari, Senior Advisor to UIT in Sept’'21
regarding the CPZ area identification and the upcoming projects from UIT. It was
advised to take up new Meera Nagar and Chitrakoot Nagar (for the upcoming
neighbourhood) for the CPZ.Regarding the intervention to be done under the
Development of 1.5 km Child Friendly Stretch & Three Family Friendly Junctions, it
came out that few of the city roads are maintained by the PWD & these can be
potential opftions. Meetings were conducted with the officials from PWD
department& after receiving a positive response from them discussion was held
between PMU, PMSU & TAG taking road from Shashtri Circle to Ayad Pulia as a
potential option. It was shared by the PWD officials that PMU needs to come up
with a design proposal on the selected road stretch and it can be considered in
the 10% of the contingency cost available with them.

Regarding the Rapid Behavioural Assessment (RBA) formats were prepared for
various ITC categories which included Anganwadi Centres, Parks, and PHCs in
Sept'21. Technical calls were organized with PMSU &SBCC team for incorporating
the behavioural component in the instruments in the month of Sept'21 & Oct’21.

On the ITC Master Checklist PMU submitted the sub-checklist and Non-BSR items
list to PMSU for their review and suggestions in August'21..Discussions were held
with the officials of UMC with regards to the Non BSR item approval procedure.
Observations shared by TAG were getting incorporated fill the end of the
Sept'21.

For the Street for Kids (SFK) Program a meeting was held with NACTO team
members on the training program to be organized in the month of Nov'21.

.Quarter -4 (Nov’21-Jan’22)

Regarding the Monitoring & Evaluation Framework, based on the discussions held
with PMSU & TAG a draft M&E Framework was submitted to PMSU in Dec'21 and it
was decided between PMU & PMSU to take it further after having discussions with
the M&E experts from BvLF. (To be on-boarded in coming months)

The third draft of the Child Safety Guidelines was shared with PMSU in Nov'21. The
suggestions provided by TAG team and PMSU were incorporated in this
submitted draft. An Action Plan was prepared by PMU to have further clarity on
the additions to be done in the document along with strategy for taking the
document ahead. A meeting was conducted in Nov'21 with the Parents+ team
in coordination with PMSU to discusses the role and scope of Parents+ in the CSG.
The draft CSG document was also shared by PMU to Parents+ to bring clarity on
their role in the document.
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3. Regarding the RBA numerous discussions were held between the PMU& PMSU on
the FGD instruments and accordingly the instruments were revised. An Action

Plan was developed with the support &

guidance of the PMSU with regards to

the RBA which included the details of all the sub activities with timelines of the
entire study. Approvals were taken from officials of the UMC, ICDS and Medical &
Health Department with regards to conducting the pre-testing the instruments on
ground at various ITC destinations. Letter regarding the approvals are annexed in
the report as Annexure 1 &2.0n basis of the RBA pre-test action plan the FGD
instruments were tested on ground on 22n9-23@ Dec'21. During this pre testing the
selected ITC destinations were covered which included:

S.No. | ITC Destination Number Covered
1 Aanganwadi Center 04
2 Park 02
3 Primary Healthcare Center 02
4 Creche 01

A. During these discussions/field activities PMSU also joined/participated with
ECD expert and RA at AWCs of Brahmapuri, Naiyon ki talai, Bhupalpura and
Govardhan Sagar Park & also discussed/shared their observations related to
the sites. Along with instrument testing, observations related to the questions
and answers given by stakeholders were taken into consideration and
accordingly presented in the discussion held with PMSU, TAG & SBCC team
and were later incorporated in instruments also.

B. Considering the Covid-19 scenario the on-ground engagement was avoided
till 30t January’22 although discussion was held to finalize the plan to conduct

the final FGDs on ground in Feb'22.

In- depth Interview with Senior Compounder at
PHC Pratapnagar

FGD with Anganwadi Staff, Sector 3

In-depth Interview with Staff at GovardhanSagar
Park
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FGD with Caregivers at GovardhanSagar Park Facilities at SevamandirCreche

4. Discussions were held with regards to the Development of 1.5 kms Child Friendly
Stretch & Three Family Friendly Junctions in Nov'21.PMU made a clear
understanding in discussion with PMSU that the city doesn’'t have any ongoing
projects right now which can fall under the selection criteria for the Urban%5
Phase-ll for this activity. Constraints regarding selection of a feasible option for this
task were discussed with the PMSU and as per the suggestion of PMSU sample
design& block costs for a model having length of 100 mts. was prepared. It also
included the junctions along with their analysis in terms of their feasibility and
components/elements were proposed with respect to approach & parameters.
Site visits were also conducted with regards to identifying potential sites in
Dec’'21.Two potential sites were identified which included the stretch from CA
Circle to Govardhan Vilas and another was Saheliyon ki bari to Sukhadia Circle.

5. Regarding the Child Priority Zones (CPZ), site framework was outlined and a basic
understanding of the land-use plan was incorporated & the PMU team started
identifying new sites in Nov'21. Field visits were conducted at the road no. 16 &
18 in the Ashok Nagar, neemach Kheda, Meera Park & Sahiwalo ki gali(old city).
Detailed presentations were prepared for all the new sites which included the
analysis of the existing situation of the sites based on various parameters like
presence & absence of ITC indicators, barriers & motivators along with the
mapping of the sites. These presentations were shared with PMSU in Nov'21&
after having further discussions the revised presentations were shared to PMSU in
Dec’21. On the basis of further discussions community engagements were done
along with one on one interaction which helped bringing outcomes with
reference to end users.
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Figure 5- Neemachkheda®

Figure 6~AWC Neemachkheda
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2z

Figure 7-Ch Figure 8-Street in Neemach Kheda

Site visits to various new sites for CPZ Intervention

6. Numerous discussions held in this quarter on the Work Plan submitted by the PMU.
On the basis of suggestions/observations provided it was updated and final work
plan after having discussion with PMSU was submitted in Jan’22. An action plan
was also developed & submitted along with the work plan which was having
detailed timelines of the sub activities. Approval was awaited from PMSU on the
same.

7. An Introductory meeting was organized between PMU (ICLEI South Asia &
ECORYS India) & Parents + (Jatan Sansthaan) in the conference hall of Udaipur
Smart Ltd. by PMSU. This meeting was afttended by team members from PMSU,
PMU &Parents+. In this meeting the members of both the teams were intfroduced
to each other and few of the working experiences were shared by both the
teams. Scope of work was also discussed between both the teams.

Meeling with the Parents+ Team at Smart City Conference Hall

8. On the ITCN Dashboard to be developed under the Urban?5 Phase-ll discussions
held between the UDI expert, PMSU & Senior Management. A representative
ITCN Dashboard in Microsoft Excel was submitted to PMSU and TAG on 13t
Dec’21 as per the suggestion from TAG that it is better to share the representative
draft first instead of submitting an entire document on the pretext that a go
ahead from TAG shall help UDI Expert in putting up the entire doc in place in
required from and shape. Indicators were finalized & updated for all the ITCN
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categories in the dashboard& further to it, it was shared by PMSU to take it
forward on the upcoming discussions with the M&E experts (to be on-boarded).

9. The Street for Kids design workshop was organized virtually on 10""Nov'21. The
Streets for Kids Program aims to inspire leaders, inform practitioners, and
empower communities to make cities around the world better for children and
their caregivers. It was inaugurated virtually by Mr. Govind Singh Taunk, Mayor
Udaipur, Mr. Himmat Singh Barhath, Commissioner UMC & Mr. Paras Singhvi,
Deputy Mayor, Udaipur. This design workshop was attended by Ms. Rushda
Majeed, Representative India, Mr. Emani Kumar, Dy. Secretary General, ICLEl &
Executive Director, ICLEI- Local Government for Sustainability, South Asia;
members from BvLF India, members from the SMT & PMU.

A. Two days training was organized on 15M& 17t Nov'21 where different teams
were made and they worked on a mural to understand the urban design
context for kids and their caregivers. It was also attended by officials from
UMC & UIT.

dinesh pacholi Mahendra Samd...

karnesh Mathur

Participants attending the SFK Training Program

10. The updated draft of the ITC Master Checklist was submitted in the month of
Nov'21to PMSU. Details related to design components and elements with regards
to the neighborhood spaces, open & closed spaces, CPZ, sensory park, 1.5 km
Child Friendly Stretch& Family Friendly Junctions etc. were added to the
document. Discussions were held in the months of Nov'21 and Dec’'21 between
PMSU & the UDI expert on the assessment checklist and a broad understanding
was developed upon ITC design elements & design principles. NIT conditions in
the Master Check List were infroduced along with adding additional condition to
ease the tender floating process. Final draft was shared with PMSU in the month
of Jan'22.
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11. Discussions were held with regards to the Early Childhood Development Policy in
Nov'21 between PMU, PMSU & Parents+ on finalizing the structure & content of
the document. Along with the discussion the existing policies available nationally
and internationally were reviewed through desktop research by PMU.

12. On the Dewadli Sunset Point BOQ, the entire BOQ was changed from RUIDP to
PWD BSR& a market rate analysis of the Non BSR items was conducted by PMU.

13. Discussion happened with the Kids festival on the weekly calls that if the PMU
could plan the Urban95 Kids Festival towards the last week of Dec’21 or in
January’'21 (considering the Covid-19 situation). The Action Plan for Urban%5 Kids
Festival was shared with PMSU in Dec'21with details on site identification and its
rationale along with multiple stakeholders’ engagements for site, activities & the
overall preparation required for festival. Based on the discussions with the PMSU
PMU started preparing the detailed presentation focusing on scaling up the
same in form of activities, stakeholders, overall participation, process etc. PMU
started preparing the reparatory material such as banner posters, invitation cards
etc. PMU also conducted a site visit to potential sites (Pandit Deen dayal
Upadhyay Park at Dudh Talai and Gulab Bagh) to gauge the potential of
particular site in hosting the Festival as envisioned and also to gauge existing
condition of the venue from ITC perspective along with identifying ITCN
motivators & barriers.

14. Discussions also happened on the ground implementation on the Phase-lI Semi-
Permanent Projects between TAG, PMSU, SMT& PMU. Accordingly the field visits
were conducted by PMU to the Pula Aanganwadi site in Jan'22. The details
observed during the field visits o the site were submitted to PMSU in the form of
presentation for having further discussions.

Site visit to the Pula Angnwadi

15. The Stakeholder Engagement Report for the first six months (Feb'21-July’'21) was
finalized in coordination with PMSU in the month of Jan'22.
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16.

17.

18.

19.

The Structure for Feasibility Report and DPR for CPZ as well as for development of
1.5 kms Stretch and Three Family Friendly Junctions were getting prepared by
PMU in the months of Dec'21 & Jan'22 and discussions were held with PMSU on
the same.

For the Capacity Building Workshop (CBW)a basic structure was developed &
shared with PMSU in Dec’21. In Jan'22 the Capacity Building Workshop as per the
revised work plan submitted to PMSU was shifted to the first week of April’21.

A Progress Review Meeting was organized by PMU in coordination with PMSU on
261 January’22 to apprise the UMC officials on the progress made under the
Urban95 Phase-ll in the first year of the project along with showcasing the
activities to be implemented in the second year of the project. A detailed
presentation was prepared and presented by PMU with guidance and support
from PMSU. This presentation was showcased before the UMC Commissioner, and
other UMC Champions (Superintending Engineer & Executive Engineer) with the
agenda of showcasing the Phase-ll progress by apprising UMC on various
activities in which the PMU is engaged along with taking their views into account
for sites for CPZs and 1.5 kms road stretch and three Family Friendly Junctions and
Urban95 Kids Festival.

The Project Steering Committee’s structure & overall working was shared with
PMSU in Dec'21. Discussion happened during the Progress Review Meeting
regarding organizing the PSC on 26t Jan'22 & based on it UMC officials agreed
to organize the 15PSC in Feb'22.

UMC officials attending the Progress Review Meeting

Original Work Plan is also attached below as Annexure - 4
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Yearly Activities

Year 1

Year 2

Year 3

Key Tasks

Monthly Activities

M1

M2

M3

M4

M5

Mé

M7

M8

M9

M10

M11

M12

M13

M14

M15

M1é6

M17

M18 [ M19

M20

M21

M22

M23

M24

M25

M26

M27

M28

M29

M30 | M31

M32

M33

M34 | M35

M36

Launch Workshop & Formulation of Project Steering Committee (to be

M1 Modules

Kickoff Meeting with UMC officials
(Commissioner, Mayor, Dy. Mayor and Nodal
Officer- if have one by then) to discuss,
delibrate and finalize Urban?5 Phase- I
activities and targeted goals and broad
timelines alongwith broad agenda for launch
workshop

M1

Formulation of Project Steering Committee
(PSC) consisting of relevant government
dept. and civic agencies.

If required and based on UMC and BvLF's
approval, non govt. orgnizations (such as
NGOs, CBOs, private), sector experts and
individuals having extensive experience in the
domain will also be proposed to be part of
this committee.

headed by Commissioner, UMC)
M1

Identifying Government (local ULB), non-
government organization, decision makers,
councilors, private sector, NGOs, civil society
and other identified stakeholders and inviting
them to the launch workshop as the official
announcement of Urban%5 Phase-Il and its
activites

M1

Setting the detailed Agenda for the Launch
Workshop & finalization of Date, Venue, Time
etc. and Preparation of Workshop Material
(Invitation- In person/ mail, Presentation, Desk
Material- Notes, Brochure etc.)

=

Documentation & Circulation of Workshop
Findings, Notes, MoM to UMC & BVLF

Deliverable
1

Inception Report- documenting the targeted
activties to achieve the listed objectives of
Urban$5 Phase-ll in Udaipur

D1

Rapid assessment of and to ITC
destinations (formative research)
Identification and drafting of Barriers

and motivators for care-givers of ITC

M1

Identification of ITC destinations across the
city and selection of few based on agreed
technical parameters to be part of care-
givers FGDs-to be conducted at selected
destination from each categories

M1

Preparation and finalization of FGD
questionnaire for each ITC destiantion in
cosultation with PSC;

Destinations

M2

FGDs at selected ITC destinatfions with
specific focus on barriers and motivators for
each category, sorting, compiling and
analysis of FGDs resposnes for city leve matrix
on barriers and motivators at ITC destination
under each category highlighting available
and missing ITC indicatros
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M2

Preparation of rapid action plan
documenting short/ immeidate, mid and long
term actions (including identification of
relevant agencies) to eleminate identified
barriers and replicate motivatros from/ at all
the ITC destinations under each category
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Identificatiion of service
providers- specifica dept. within

the govt. setups

M2

Identification and interactions via FGDs, Klls
etc. with relevant govt. dept./ agencies and
specific dept. within these agencies based
on the city level matrix of barriers and
motivators

M2

Recommendations of sutiable strategies/
actions along with resposbility matrix for
eliminating/ improving barriers (with focus on
infrastructural needs) and replicating
motivators at ITC destinations under each
category to plan and inform for activities to
improve their behaviours/ practices.

Preparation of Feasibility studies, Detailed Project Reports, tender drawings and specifications as per

the project scope

Identification, design and monitor implementation of two Children Priority Zones (CPZ)

M1

Identification and finalization of two children
priority zones in consultation with PSC and
using ITC data matrix (from available
secondary data) of infra, services, amenities
directly impacting ITCs decisions/ behaviours
and to plan and plug in/ implement various
ITC elements

(catchment zone or the intervetion radius to
be decided based on the ground issues
affecting ITCs and on mutual agreement of
allinvolved)

M2

Feasibility studies of the identified zones
including catcment, documenting barriers &
motivators, available and missing ITC
indicators, ITC behaviour in and around these
zones etc.

M2

Detailed Activity mapping of CPZ and
catfchment documenting ITC trip generators
and destinations including social infra/
activities

M2

Sample on- site data collection
(representative sample using available/
mutually agre/ed toolkits and innovative
data collection techniques) of sufiable/
relevant ITC parameters/ indicators

M2

Community engagement & stakeholder
consultation, including identification of
concerned stakeholders - FGDs, KlI
(community leaders, ward councilors,
individuals working in the domain), RWAs,
CSOs, CBOs etc. to gauge their need and
aspirations for the identified CPZs

M2

1SS of the identified priority zones (needed to
includes physical changes/ creation of ITC
friendly infrastructure within the CPZ etc.)

M2

Conceptuals, draft designs and other
relevant deftails including material
specifications, BOQ and estimations as a part
of Draft DPR for the identified CPZ pluggig in/
plan for missing ITC indicators, barriers etc.
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Setting the Agenda for the Capacity
Workshop 1 & finalization of Date, Venue,
Time etc. and Preparation of Capacity

Workshop Material (Invitation- In person/ mail,

Presentation, Desk Material- Notes, Brochure
etc.)
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Deliverable
2

Biannual Progress Report- documenting 6
months progress of Urban95 Phase-II

D2

M2

Plan & Implement a demonstration project/
temporary inferventions fo fully test the
feasibility of various ITCs elements as
proposed in Draft DPR

M2

Monitor, study and document post
implmentation impact assessment of the
temporary intferventions to check for any
errors and identification of areas of
imporvement (if any)

M2

cont..

Finalization of DPR including GFC drawings,
mafterial, specifications, BoQ, Estiamtion
plugging in the inputs and learnings from
demonstration projects (if any) & approval of
same by PSC for taking it for tendering

M2

Preparation & floating of the tender
documents for selection of sutiable
contractor/ agency for implementation of
the CPZ as planned

M2

Selection & signing of LoA with the selected
contractor forimplementation/ execution of
CPZs

M2

Site supervision, monitoring & documentation
of the site activities for timely completion of
CPZs as per propsoed plans

child- and family friendly traffic junctions and 1.5 kms of

M2

M1

Identification and finalization of 3 traffic
junctions and 1.5 kms of connected, shared
streets in consultation with PSC

M2

Feasibility studies of the identified junctions
and road stretfches documenting barriers &
motivators, available and missing ITC
indicators directly/ indreictly impacting ITC
decisions/ behaviour in and around these
junctions etc.

Feasibility studies shall include the following

Detiailed activity mapping in and around the
identified junctions and catfchment
documenting ITC frip generators and
destinations including social infra/ activities

M2

Direction wise traffic flow data using mutually
agreed techniques during peak and off-
peak hours for analysis of mode share and
directional load

M2

Sample on- site data collection including
traffic surveys (representative sample using
available/ mutually agreed toolkits and
innovative data collection techniques) of
sutiable/ relevant ITC parameters/ indicators
for pluggin in suitable ITC elements in the
overall proposal
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M2

Community engagement & stakeholder
consultation, including identification of
concerned stakeholders, businesses around
these junctions and road stretches - to
gauge their need and aspirations and also to
plan for on- street parking, vending/ hawking
zones, ITC resting/ pausing points overall
placemaking etc.
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M2

TSS of the identified junctions and connected,
shared streets to generate base plans to
work upon and also to document exisiting
road elements/ street furniture efc.

Deliverable
3

Biannual Progress Report- report at the
begnning of every project year to assess the
progress made in previous year agansit the
targeted goals and re- balance/ setting the
targeted yealry goails for the current project
year

D3

M2

M2

Proposal for ideal solutions based on Urban%5
principles and also on the on principle of
equity and sustainability including
Conceptuals, draft designs and other
relevant details including material
specifications, BOQ and estimations as a part
of Draft DPR for the identified junctions

Setting the Agenda for the Capacity
Workshop 2 & finalization of Date, Venue,
Time efc. and Preparation of Capacity
Workshop Material (Invitation- In person/ mail,
Presentation, Desk Material- Notes, Brochure
etc.)

Plan & Implement a demonstration project/
temporary interventions to test case the
feasibility of various ITCs elements as
proposed in real world scenario using
temporary barricading and other suitable
means

M2

Monitor, study and record resultant impact
on the fraffic flow, movement, speed, safety
etc. along with drivers behavioural change
with focus on increased sense of safety
among ITC and other vulnerables sections
and also to check for any errors and
identification of areas of imporvement (if
any)

cont..

M2

Finalization of DPR including GFC drawings,
material, specifications, BoQ, Estiamtion
plugging in the inputs and learnings from
demonstration projects (if any) & approval of
same by PSC for taking it for tendering

M2

Preparation & floating of the tender
documents for selection of sutiable
contractor/ agency for implementation of
these junctions and connected roads, streets
as planned

M2

Selection & signing of LoA with the selected
contractor for implementation/ execution of
identified junctions and connected roads,
streets
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M2

Site supervision, monitoring & documentation
of the site activities for timely completion of
junctions and connected roads, streets as per
propsoed plans
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Identification, design and monitor implementation of one Urban95 Sensory Park, inside a city-scale park

M1

Identification and finalization in consultation
with PSC, a City- scale park for development
of Urban?5 Sensory Park within the identified

M2

Engagement with ITCs groups and other park
users within the parks and at neighbourhood
level as well via specific FGDs to gauge their
needs and aspirafions on Sensory Park
Stakeholder consultation including ward
councilors, community leaders, individuals
etc. as well fo gauge thier reactions as well
on the same

M2

Feasibility studies at the identifed park
documenting available and missing ITC
indicators directly/ indreictly impacting ITC
decisions/ behaviour within the park

M2

Sample on- site data collection
(representative sample using available/
mutually agreed toolkits and innovative data
collection techniques) of sutiable/ relevant
ITC parameters/ indicators for pluggin in
suitable ITC elements in the overall proposal

M2

TSS of the identifeid/ selected site to generate
base plans with available ITC elements such
as shaded areas, play euipments, resfing
spaces, lighting poles etc.

M2

Conceptuals, (including touch & feel, visual,
smell, hear etc.), draft designs and other
relevant deftails including material
specifications, BOQ and estimations as a part
of Draft DPR for the identified park

Setting the Agenda for the Capacity
Workshop 3 & finalization of Date, Venue,
Time etfc. and Preparation of Capacity
Workshop Material (Invitation- In person/ mail,
Presentation, Desk Material- Notes, Brochure
etc.)

Biannual Progress Report- documenting é
months progress of Urban95 Phase-II

D4

Plan & Implement a demonstration project/
temporary interventions to test case the
feasibility of various ITCs elements as
proposed in real world scenario

Monitor, study and record post
implementation impact assessment that
include acceptanc of Urban95 Sensory Park
and ifs usability within the targeted user
group and also fo check for any errors in
design, material, spacing of installations etc.
and identification of areas of imporvement (if
any)

Deliverable
4
N
=
N
=
N
=

Finalization of DPR including GFC drawings,
material, installation, specifications, BoQ,
Estiamtion plugging in the inputs and
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learnings from demonstration projects (if any)
& approval of same by PSC for taking it for
tendering
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M2

Preparation & floating of the tender
documents for selection of sutiable
contractor/ agency for implementation of
Urban?95 Sensory Park within the city- scale
park

M2

Selection & signing of LoA with the selected
contractor for implementation/ execution of
Urban95 Sensory Park within the city- scale
park

M2

Site supervision, monitoring & documentation
of the site activities for timely completion of
construction and installation activities at the
park

Identification, design and monitor implementation of one Aanganwadi Center (AC) with child-friendly

features

M1

Identification and finalization of one AC in
consultation with PSC for pluggin in ITC
elements and features info it

M2

Engagement with ICDS, Aanganwadi
Supervisior and Worker of respective AC,
users (kids, their care- givers, pregnant and
lactating women) of that particular AC to
gauge their needs and aspirations

M2

Feasibility studies at the identifed AC
documenting available and missing ITC
indicators directly/ indreictly impacting ITC
decisions/ behaviour within the AC

M2

Sample data collection (representative
sample using available/ mutually agreed
toolkits and innovative data collection
techniques) of sutiable/ relevant ITC
parameters/ indicators for pluggin in suitable
ITC elements in the overall proposal

M2

TSS of the identifeid/ selected site to generate
base plans to plan and propose Urban%5
interventions

M2

Conceptuals, draft designs and other
relevant details including material
specifications, BOQ and estimations as a part
of Draft DPR for AC

Setting the Agenda for the Capacity
Workshop 4 & finalization of Date, Venue,
Time etfc. and Preparation of Capacity
Workshop Material (Invitation- In person/ mail,
Presentation, Desk Material- Notes, Brochure
etc.)

Deliverable
5

Biannual Progress Report- report at the
begnning of every project year to assess the
progress made in previous year agansit the
targeted goals and re- balance/ setting the
targeted yealry goals for the current project
year

D5

M2

Plan & Implement a demonstration project/
temporary interventions to test case the
feasibility of proposed ITCs elements
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M2

Monitor, study and record post
implementation impact assessment to check
for any errors in design, material, spacing of
installations etc. and identification of areas of
imporvement (if any)
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M2

Finalization of DPR including GFC drawings,
material, installation, specifications, BoQ,
Estiamtion plugging in the inputs and
learnings from demonstration projects (if any)
& approval of same by PSC for taking it for
tendering

M2

Preparation & floating of the tender
documents for selection of sutiable
contractor/ agency for implementation of
proposed ITC elements and features within
the AC

M2

Selection & signing of LoA with the selected
contractor for implementation/ execution of
proposed ITC elements and features within
the AC

M2

Site supervision, monitoring & documentation
of the site activities for timely completion of
construction and installation activities at AC

Identification, design and monitor implementation of one Primary Health Care (PHC) with

child-friendly features

M2

Identification and finalization of one PHC in
consultation with PSC for pluggin in ITC
elements and features info it

M2

Engagement with CMHO and PHC users of
the idenfified PHC to gauge their needs and
aspirations

M2

Feasibility studies at the identifed PHC
documenting available and missing ITC
indicators directly/ indreictly impacting ITC
decisions/ behaviour within and around the
identified PHC

M2

Sample data collection (representative
sample using available/ mutually agreed
toolkits and innovative data collection
techniques) of sutiable/ relevant ITC
parameters/ indicators for pluggin in suitable
ITC elements in the overall proposal

M2

TSS of the identifeid/ selected site to generate
base plans to plan and propose Urban%5
interventions

Deliverable
6

M2

Conceptuals, draft designs and other
relevant deftails including material
specifications, BOQ and estimations as a part
of Draft DPR for PHC

Setting the Agenda for the Capacity
Workshop 5 & finalization of Date, Venue,
Time etc. and Preparation of Capacity
Workshop Material (Invitation- In person/ mail,
Presentation, Desk Material- Notes, Brochure
etc.)

Biannual Progress Report- documenting 6
months progress of Urban95 Phase-lI

Dé

M2

Plan & Implement a demonstration project/
temporary interventions to test case the
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feasibility of proposed ITCs elements

M2

Monitor, study and record post
implementation impact assessment to check
for any errors in design, material, spacing of
installations etc. and identification of areas of
imporvement (if any)

M2

Finalization of DPR including GFC drawings,
material, installation, specifications, BoQ,
Estiamtion plugging in the inputs and
learnings from demonstration projects (if any)
& approval of same by PSC for taking it for
tendering

M2

Preparation & floating of the tender
documents for selection of sutiable
contractor/ agency for implementation of
proposed ITC elements and features within
the PHC

M2

Selection & signing of LOA with the selected
contractor for implementation/ execution of
proposed ITC elements and features within
the PHC

M2

Site supervision, monitoring & documentation
of the site activities for timely completion of
construction and installation activities at PHC

M1

Desktop reasearch and background study on
the existing child safety guidelines at state
and national level and drafting of key safety
indicators and components within the
purview of safety issues, espically related to
urban built enviornment of various ITC
destinations and accessibility around it.

key safety indicators and components will
then be part of master checklist on safety
and well being of 0-5 years old children and
their families

M2

Identification of relevant govt. and non- govt.
stakeholders, NGOs, CSOs, CBOs, indivduals
working in the domain of child safety and
round of inferactions using set questionnaires
via FGDs, Klls to understand and document
key safety indicators and components

M2

Finalization of safety checklist with the inputs
received from the interactions with various
groups and individuals in the previous step

Creation of Child Safety Guidelines for safety and well-
being of 0-5 year-old children and their families

M2

Formulation and finalization of draft Child
Safety Guidelines in cosultation with PSC

M1

Desktop reasearch and background study on
the existing ECP at state and national level
and drafting of key indicators and
components of Early Childhood Care

Also includes undergoing works by various
NGOs, private sector in early childhood care

M2

on supporting formulation of
Early Childhood Policy (ECP)

Collaborate with BvLF directly|

Identification of relevant govt. and non- govt.
stakeholders, NGOs, CSOs, CBOs, indivduals
working in the domain using set
questionnaires via FGDs, KlIs to understand
and document key indicators and
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Finalization of ECC checklist with the inputs

g received from the interactions with various
groups and individuals in the previous step
o | Formulation and finalization of draft ECC in
2 | cosultation with PSC
° Conceptualizing the festival activities and
3 E finalization of venue and date for organising
o the Urban95 Kids Festival
a Tg Preparation and finalization of promational
5 % g material (event poster, banners, invitations
2 N card etc.) for the festival
£ ﬁ « | Finalization of event partner for venue décor,
2 u", = activity and material procurement etc.
g T o | Site preparations (including retrofitting, if any)
£3 2 | and cleaning
'g = o | School & Anaganwadi identification as
% 2 participants in the Festival
3 o | Support all other activities in conducting
2 | festival
oo Preparation of ITC elemetns, material
59 g checklist and detail specifications along with
2450 rates to institutionalize the same by making it
52w part of RUIDP and/or PWD Schedule of Rates
% ) % ~ Coordination and liasioning at city and state
8 =9 = | level to institutionalize ITC elemetns, material,
3]

specifications and rates

Activities
from
Urban95
Phase-I
M2

Monitor ongoing civil works from Urban95
Phase-I and support the UMC in
implementing two tactical (temporary)
interventions that have already been
planned.

Closure
Orkshop
M4

Closure/ Learning Workshop at the end of the
3-year scaling phase to showcase progress,
exchange ideas and examples, and discuss
the "how" of implementation in Udaipur’s
journey towards becoming a child- and
family-friendly lighthouse city.

Deliverable 7

Closure Report and Support on as and when
basis

D7
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