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Preface  

Bernard van Leer Foundation (BvLF) believes that giving all young children a good 

start in life is both the right thing to do and the best way to build healthy, prosperous 

and creative societies.ó  

 

Udaipur Municipal Corporation (UMC) realizing the need to transform cityõs urban 

built environment into more child responsive and child friendly, signed a MoU for 

initiating Urban95 program in Udaipur.   

 

ICLEI- Local Government for Sustainability, South A sia (ICLEI SA) - the technical 

partner of BvLF for Urban95 project in Udaipur engaged Mr. Adarsha Kapoor (Urban 

Designer) to provide inputs to design interventions for Infant, Toddler and Caregivers 

(ITC) in Udaipur city.  

 

This report focuses on the propo sal finalised for the ôSukhadia Circleõ site and may be 

read, along with the òTemplate of ITC Integration in Udaipur- Intervention Guidelines 

Reportó. This report is a documentation of work underway and is based on site 

assessment studies, data collected a nd observations from site, information provided 

by UMC, BvLF and from stakeholder consultations conducted by ICLEI South Asia 

team . 

 

ICLEI SA is thankful to BvLF for supporting this initiative and to  UMC, their 

representatives and the other local city base d stakeholders for providing valuable 

inputs and feedbacks in preparation of this report.  

 

ICLEI SA also acknowledges the contributions made by Mr. Adarsha Kapoor (Urban 

Designer) and his team including Ms. Somi Chatterjee (Conservation Architect), Ms. 

Vinshi Raj (Urban Regeneration Specialist), Ms. Sabreena Ashraf (Urban 

Regeneration Specialist) and Mr. Saad Yazdani (Architect) in preparation and 

completion of this report.   
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1.  Introduction  

Urban95 program, the Bernard van Leer Foundationõs, 30 million euro initiative, aims 

to create healthy, prosperous, and vibrant cities where babies, toddlers an d their 

families can thrive. This  initiative is meant to make lasting change in the urban 

landscape and provide oppor tunities that can shape the crucial first five years of 

childrenõs lives. The goal of this initiative is to support healthier, safer, and more 

exciting urban neighbourhoods for young children, for those who care for them, and 

for everyone.  

Urban95 is roote d in the belief that when urban neighbourhoods work well for 

pregnant women, babies, toddlers and young children, they also tend to nurture 

strong communities and lead to economic development.  

Udaipur Municipal Corporation (UMC) realizing the need to tran sform cityõs urban 

built environment into more child responsive and child friendly, has agreed to be a 

part of Urban95 Program, and in the process joined the global Urban95 Program 

during early 2019 becoming the third Indian city to be part of the Program.  The 

implementation of this program on ground is technically supported by ICLEI ð Local 

Governments for Sustainability, South Asia.  

As a part of this Program, series of tactical (low cost solutions offering crucial 

learnings from the ground post implementa tion, catalyst to activate dead nooks 

and corners) and pilot interventions (capital intensive solutions, high impact) are 

planned to be implemented in few selected pilot demonstration wards, i.e. ward no. 

3 and cluster of wards within the walled city i.e. ward nos. 10, 11, 12, 13 & 14. The 

interventions are aimed to apply ideas on ground in Udaipur to generate interest 

and show impact to the citizens  and city officials .  

1.1.  Background  

 

Figure 1: Sites for ITC pilot Interventions in Udaipur  
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As a part of the ongoing support provided by BvLF, four sites for Pilot Interventions have 

been identified in Udaipur with distinct objectives . Figure 1 provides further details about 

the site locations followed by objectives of pilot intervention s in table 1 . 

The site-specific objectives for selection of the four pilot intervention sites are based 

on the areas of focus in BvLFõs ITC Handbooks. 

Table 1: Objectives for selection of Pilot Interventions  

S/N Intervention Site  Objective  

1 Dewali Sunset Point  Testing  strategies for integrating ITC features with a 

lake side public space  

2 Sukhadia Garden  Testing strategies for regeneration of a derelict public 

space into an ITC -enabled public space  

3 Town Hall Garden  Revitalizing  a city park with ITC - enabled  features  

4 Town Hall Street  Comprehensive rejuvenation of a public street with ITC  

enabled features  

 

This document is the òProject Report for Redevelopment of Sukhadia Circle Park in 

Udaipur.ó 

1.2.  Methodology adopted  

 

The methodology as shown in the figure below discusses the approach adopted for 

developing the pilot projects. The methodology details out the steps carried out 

under various aspects such as surveys and documentation, ITC need assessment, 

developm ent of vision, concept proposals, and discussions  with various stakeholders 

from time to time and finalization of design schemes.  
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Figure 2: Methodology Adopted  

 

 

 



 

 Project report for Redevelopment of   

Sukhadia Circle Park in Udaipur  

 

  

 

  

 Page 11 of 95 

2.  Site  

2.1.  Introduction  

Sukhadia Circle is a prominent public space in the Panchvati Area of Udaipur. The 

traffic roundabout has a public garden around a central fountain. The western side 

of the roundabout is flanked by residential area whereas the eastern side is 

surrounded by Railway Training Institute. The roundabout is on the road leading to 

Mount Abu and Ranakpur. Around the roundabout is a green area forming a ring, 

enclosing a central circular water body and has a number of food vending kiosks.  

 

Figure 3: Pilot intervention site - Sukhadia garden  

Sukhadia Garden, the North Eastern Garden and part of the ring around the central 

roundabout, was selected to be taken up as of the pilot project for transformation 

into an ITC -enabled public space.  

Some of the characteristics of Sukhadia Circle including the ring around it are 

documented in the following set of site images.  

  

Sukhadia Garden  
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Sukhadia Circle has a  central 

roundabout with a public space , 

water body  and a fountain .  

 

 

 Figure 4: Sukhadia circle roundabout  

Road around the central 

roundabout has heavy traffic and 

requires traffic calming measures 

and pedestrian crossings facilities.   

 

 

 Figure 5: Road around Sukhadia circle roa d-

about  

Service lanes around Sukhadia 

Circle roundabout are used for ad -

hoc parking and vending.  Better 

organisation of spaces may reduce 

wastage of space and enhance use 

as public space.   

 

 Figure 6: Service lanes around Sukhadia 

Circle  
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Parts of the service lane and green 

area around the central round -

about are used for dumping waste 

and ad -hoc parking.  These areas 

need  to be designed to allow 

creation of public space.  

 

 Figure 7 Service Lane with ad -hoc parking 

and waste dump  

Existing play areas around Sukhadia 

Circle are not used, due to 

inefficient planning. Better design 

and allocation of space may 

reduce waste of space.   

 

 

 Figure 8 Existing play areas around Su khadia 

Circle  

Parts of service lanes around 

Sukhadia Circle are lined with food 

vending carts which draw high 

footfalls in the evening. During peak 

hours, the area gets clogged with 

cars.  Providing designated space for 

kiosks and other activities may allo w 

better use of service lanes and 

adjoining space.  

 

 

 Figure 9: Food carts  parked along service 

lanes  
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A shaded permanent hawking zone  

was earlier  created  to relocate 

vending kiosks and clear the service 

lanes.  Since most of the service 

lanes have no adjoining use, still 

some vending carts are lined along 

them. Various types of vending 

zones and putting the whole area to 

designated active use shall reduce 

ad -hoc vending and enhance 

revenue collection.  
 

 Figure 10: Designated Hawking zone  

SukadiaGarden is currently unused 

due to following reasons - 

1. No designated activity  

2. Existing Fountains donõt work 

3. Large parts are not shaded  

4. There are  no light s in the Garden  

 

 

 Figure 11: Unused Sukhadia garden  

Sukadia garden needs to be re -

landscaped.  

 

 Figure 12: Plants in Sukhadia garden have 

dried up  
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The footpath along  Sukhadia 

Garden needs following 

improvement : 

1. Wider footpath  

2. The height of footpath needs to 

be reduced to 15mm from road  

3. Tabletop crossing connecting the 

garden with central roundabout 

required  

4. Streetlights, bollards, resting 

areas, plantation etc. required.  
 

 Figure 13: Footpath along Sukhadia Garden 

needs improvement  

The garden has a statue in the 

center on a raised platform  dividing 

the garden into tw o parts. This poses 

a challenge while creating a 

continuous garden.  

 

 

 Figure 14: Existing Statue in the center of 

Sukhadia Garden  

The garden is at the lower level as 

compare d  to the adjoining road 

and existing statue.  This provides an 

opportunity to connect the two 

parts of the Garden with a pass age 

under the statue.  

 

 Figure 15: Steps leading to Statue  
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The Garden has dysfunctional  water 

fountains . 

 

 

 

 Figure 16: Existing dysfunctional water 

fountains  
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2.2.  Surveys around Sukhadia Circle  

 

The whole area of Sukhadia Circle was 

surveyed to map exiting activities and 

uses. The images in this section show the 

documentation process and basis for 

area analysis.  

 

Sukhadia Garden was found to be 

devoid of seating spaces and 

illumination. Ot her parts of Sukhadia 

Garden had seating spaces arranged 

by the vending cart o wners, vending 

kiosk owners, while few seating spaces 

are available at the designated market.  

 
 Figure 17: Mapping of e xisting available 

seating space (as in Feb 2020)  

Large parts of Service lanes along 

Sukhadia Circle have vending kiosks 

and carts. Most of these are for Food 

vending. Sukhadia Garden does not 

have any vending facility.  

 
 Figure 18: Existing hawking stalls and 

vending carts  (as in Feb 2020)  
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Sukhadia Garden has some trees along 

its periphery. Other parts of Sukhadia 

Circle have dense forestation.  

 

 
 Figure 19: Existing trees around Sukhadia 

Circle (as in Feb 2020)  

''Preliminary Traffi c counts were done 

around Sukhadia Circle. It showed that 

major traffic movement is between 

Fatehpura and Chetak Circle. Other 

roads cater to lesser traffic.  

 
 Figure 20: Tentative traffic volumes  
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The service lanes are used for ad -hoc 

parking of vehicles. By providing 

designated parking spaces, wastage of 

space towards parking can be 

reduced.  

 
 Figure 21: Existing Parking demand 

around Sukhadia Circle (as on Feb 2020)  
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3.  Assessment of ITC Indicators  

This section below documents the  availability  of facilities and indicators of I TC-

friendly spaces.  

3.1.  On Access roads  

As shown in the table below, it is observed that on the access roads only four indicators 

are present which include the foo tpaths, bollards , lightings and planters. The absence of 

indicators such as waiting areas, ITC play furniture, sidewalks , shading areas, benches, 

facilities for handicapped etc indicate that the area lacks very basic infrastructure  

Table 2: Existing ITC indicators on access road  

ITC Indicator  Availability  

Footpath  V 

Kerb ramp  X 

Cycle stand  X 

Cycle track  X 

Ramps X 

Waiting area  X 

Handicapped  parking  X 

Side walk games  X 

Active façade along route  X 

Surface material and textures  X 

Shading devices  X 

Benches  X 

Lighting  V 

ITC play furniture  X 

Planters V 

Bollards V 

Seating along planters  X 

Wayfinding Signages for directions and utilities  X 

Safety signage for traffic  X 

Kerb extensions  X 

Rumble strips  X 
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Lane marking  X 

 

3.2.  Within Sukhadia Garden  

Table 3: Existing ITC indicators within Sukhadia garden  

ITC Indicator  Availability  

Fencing / Permeable perimeter  V 

Camera monitoring  X 

Ramps for ITC X 

Benches  V 

Ramps X 

ITC playful furniture  X 

Play equipment  X 

Planters V 

Public art  X 

Surface material and textures  X 

Natural Play elements  X 

Breast feeding booths  X 

Drinking water facility  V 

Toilets V 

Dustbins V 

 

The table above indicates the status of existing indicators at  Sukhadia area . It is 

observed that currently the site has fencing, benches, planters, toilets, dustbins and 

drinking water facility whereas important indicators related to ITC infrastructure are 

missing. Indicators such as breast feeding booths, ITC play furniture, ramps etc need to 

be developed in order to facilitate the user group.   
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4.  Summary of Findings  

Sukhadia Garden is a part of the Sukhadia Circle and the public space around it. 

Following are the major findings from the site studies:  

1. Most of the fo otfall is concentrated in the central roundabout, i.e. Sukhadia 

Circle which is a recreational space with restricted activities. The current 

intensity of activities suits the Sukhadia Circle as it is also a traffic island.  

2. The public spaces around Sukhadia  Circle which form s a ring has the 

potential to become an important destination for residents and visitors. This 

would ensure planned use of space and maintenance of the area.  

3. The ring around Sukhadia Garden has large tracts of space designated as 

parks w ith play equipment for children. However, it is neither used by children 

nor is it functioning as an inclusive public space.  

4. Parts of the ring are being used by vendors and service -lanes are used as 

parking lots.  

5. Sukhadia Gar den is used as active zones whi le the  vending stalls are away 

from the Garden itself.  

6. The roads around Sukhadia Circle and the ones leading to it, need facilities 

for pedestrians to crossover and reach other areas.  

7. Sukhadia Circle needs a long -term design vision which also includes  the 

Sukhadia Garden.  
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5.  Concept  

The proposals for making Sukhadia Garden into an inclusive and vibrant public 

space with facilities for Infant, Toddlers and Caregivers have been outlined under 

the following heads - 

1. Proposed Vision for Sukhadia Circle Ring (L ong Term vision)  

2. Recommendations for improvement of Sukhadia Garden access roads.  

3. Proposed Design of Sukhadia Garde n 

 

Figure 22: Sukhadia Garden access roads requiring improvement  
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5.1.  Proposed recommendations for 

improvement of access  roads  

As part of the ongoing works òTemplate of ITC Integration in Udaipur - Intervention 

Guidelines Report ó has been submitted in the month of March 2020 which contains 

design details and specifications for all necessary elements of ITC friendly streets. The 

table below outlines the components of streets which are required and can be 

accommodated in the available space are indicated by green tick -mark whereas 

those that cannot be provided (due to lack of space) are indicated with a red 

cross. 

Table 4: Essential components of accessibility imrovement  

 

 

5.2.  Vision for Sukhadia Circle  

The proposed site has been divided into two zones as per its exiting characteristics: 

Natural and Man -Made zone.  The Eastern half of Sukhadia Circle and the ring 

around it are currently maintained as plantation Zone. It is envisioned that the 
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western half compliment the eastern one with zone planned on themes of five 

elements of nature.  

The concept of five elements of nature ð ôWater , Earth, Air, Fire and Spaceõ; have 

been incorporated  into the Man -made  (West Side)  zones.  

These five elements have been represented into five sub -zones consisting of human 

activities as follows:  

¶ ôWaterõ as a temporal exhibition -ground with a stream as a spine  

¶ ôEarthõ as a  hawker zone with a local street as a spine  

¶ ôAirõ as an interactive forested zone with elevated tree decks  

¶ ôFireõ as an active recreation zone for all age groups  

¶ ôSpaceõ is the existing central park  

 

Figure 23: Vision for Sukhadia  circle  
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Figure 24: Design Vision for Sukhadia Circle  

The Vision for Sukhadia Circle of Udaipur  is to transform the area 

into a prominent public space with planned activit ies in the 

outer ring as shown in the figure above.  

While implementation of the Vision will take time, its activities 

are catalytic in encouraging residents to use the site as a family 

destination.  
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Following sections outline the conceptual design of the zones of the Sukhadia Circle.  

Natural Zone  

1. Infant Toddler and Care Giverõs Park (Sukhadia Garden)- The Sukhadia Garden 

Park on the North East of the Sukhadia Circle has been planned as an interface 

between man -made zone for active recreation (Zone 4) and the recommended 

Botanical Garden at the entry of the Railway Training Institute. Sukhadia Garden 

has been designed such that families are encouraged to move from the Zone -4 

to this part of the r ing to allow their children to use Sukhadia Garden as an Active 

ITC recreation zone.  

 

Figure 25: Sukhadia Garden  

 

Figure 26: Design Inspirations for Sukhadia Garden - ITC Park 

Sukhadia Garden ITC Park is the Site for Pilot Intervention. Its design has been 

further detailed in this report . 

2. Botanical Garden - Railway s training institute is an important part of the site. 

Currently, the frontage of the institute from Sukhadia Circle has a dense forested 

zone. To provide a welcoming frontage to the Railway Land, part of its frontage 

overlapping with the ring around Sukha dia Circle has been c onceptualized as a 

botanical garden . UMC and UIT may suggest Indian Railways to maintain this 
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land parcel as a botanical garden and support the vision for Sukhadia Circle. This 

would benefit both the Indian Railways and the city of Uda ipur  

 

Figure 27: Botanical garden  

 

Figure 28: Design Inspirations for Botanical Garden  

The recommendation for Botanical Garden is subject to approval from Indian 

Railways.  

 

 



 

 Project report for Redevelopment of   

Sukhadia Circle Park in Udaipur  

 

  

 

  

 Page 29 of 95 

3. Community Park - Conceptualized  as the interface between botanical garden 

and the Zone -1, this park is envisioned as a multi -purpose park for community 

activities. The main users for this park  would  be residents from Panchvati areas 

and the Railway training institutes. The park should be maintained as a public 

park for play and active recreation. Occasional community activities must also 

be allowed.  

 

Figure 29: Community Par k 

 
 

Figure 30: Design Inspirations for Community Park  

 

The Community Park may be designed and developed as per interactions with 

the residents of Panchvati Area to encourage their participation in the process 

and use of the park.   
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Man Made Zone  

1. Zone 1 (Water) -Residents of Udaipur like to be close to water as observed in areas 

like Sukhadia Circle, Fatehsagar Pal, Saheliyon Ki Bari, etc. where they were 

found enjoying water bodies and fountains by touching or being in it. Zone one 

has been conceptualized as an exhibition ground with a central man -made 

shallow water stream .  

 

Figure 31: Zone 1-Exhibition cum Museum  

 

Figure 32: Design inspiration for Exhibition cum museum  

2. Zone 2 (Earth)-This zone has been conceptualized to have a Hawking zone 

flanking  a central greenspine . This zone can house shops or kiosks selling local 

handicrafts and other produces. This zone can be implemented as a permanent 

low -height market or a temporary o ne.  
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Figure 33: Zone- Hawking Zone  

 

Figure 34: Design inspiration for a permanent market  

 

Figure 35: Design inspiration for temporary market  
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3. Zone 3 (Air) - The food court is conceptualized as one with elevated tree decks 

where the spaces both under and above the decks can be used as food court 

seating  

 

Figure 36: Zone 3 - Food court with tree decks  

 

Figure 37: Design inspirations for food court with elevated tree decks  

 

Figure 38: Design inspirations for food court with elevated tree decks  
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4. Zone 4 (Fire) -Active recreation zone with amphitheater, parkour zone and skate 

boarding arena has  been conceptualized as the transition zone between the 

food park a nd the Sukhadia Garden - ITC Park.  

 

 

Figure 39: Zone 4- Active recreation zone for all ages  

  

Figure 40: Design Inspirations for the Active recreation zone  
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6.  Sukhadia Garden -  Design 

Options  

6.1.  Option 1  

Figure 41: Final design option  

Final option adopted after incorporating feedbacks  

The Design option 1 conceptualises the area to have a 

northern family zone and a southern dedicated ITC zone.  
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The Zone-1 dedicated for ITC has various equipment which help in sensory -motor 

development for children (0 - 5years).   

 

Figure 42: Aerial view (Artistic impression)  

Table 5: Area program of Sukhadia Garden -ITC Park 

Sl. 

No.  

Zone and parts  Area (Sq .mt .) 

 ZONE-1  

1 Garden with seating  335 

2 Green area with kiosk and shallow water pool  345 

3 Childrenõs play area with installations and kiosk 410 

4 Childrenõs play area with sand beds and green 190 

 ZONE-2  

5 Central area with landscaping and statue  575 

 ZONE-3  

6 Public green with kiosk and amphitheater  910 

7 Public green with  Musical fountain and seating  530 



 

 Project report for Redevelopment of   

Sukhadia Circle Park in Udaipur  

 

  

 

  

 Page 36 of 95 

 Total= 3295 

6.2.  Option 2  

Option modified to create Op tion 2  

 

As part of this option a 

Library cum bookstore , a 

café and a few kiosks 

were proposed which 

would ensure O & M of the 

site on PPP basis. These 

were removed to create 

the Option 1 in the 

previous section  

Figure 43: Option modified  
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7.  Stakeholder Feedbacks  

7.1.  Comments received vide email s dated  4
th

, 

6
th

 and 9
th

 May 2020  

¶ The Commissioner , UMC recommended to explore  feasibility of 

accommodating  tree decks (walking bridge and few pause points) for 

people of all age groups to climb and enjoy the view. It should just be a 

bridge with few pause points, where people can stand and enjoy the view . 

 

Action Taken -Considering the nature of activities planned, the existing 

fountains and the existing statute, a new raised deck is not feasible. 

However, a foot over bridge from Sukhadia Garden to the Sukhadia 

Circle (round about), which also acts as a viewing deck can b e 

accommodated.  

 

¶ UMC recommended to remove all the kiosks (library, cafe. any other), 

courtesy a High Court order which stops them from allowing any such sort of 

construction at the site. But it is okay to have public utilities - toilets, water 

points and f eeding room as a part of proposal.  

 

Action Taken -Library, Café and other kiosks have been removed from 

the site. Breast feeding Booths and toilets have been retained.  

 

¶ Commissioner , UMC recommended that something unique and different as a 

part of kids play ing equipment/ installation at all the proposed sites may be 

planned.  

Action Taken -Unique play equipment and zone have been planned.  

 

¶ Identify all the access roads leading to Sukhdia Circle/ Garden for 

accessibility improvement and categorize  them into maj or- minor or arterial, 

sub- arterial, local  roads . Provide broad recommendation for all kind of roads  

¶ Reflect adjoining land uses in the drawings  

Action Taken -All the above incorporated  

¶ Post submission of the report and start of tendering works, UMC requested 

changing the option to rotate amphitheater by 180 degrees.  

Action Taken -The above incorporated  in this report  
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8.  Operations & Management  

Strategies  

Following are the recommendations for Operation and Maintenance of the site - 

¶ The Zone-1- ITC park within Sukhadia Garden may be maintained as a gated 

park for security of children. Remaining parts of the plaza should be maintained 

as a barrie r-free public space without boundary wall . 

¶ The proposals of Hawking zones, Food Courts and Exhibition areas in the ring 

around Sukhadia Garden can allow generation of revenue through renting/ 

licensing of the kiosks and spaces. The revenue generated should be used for 

maintenance and upkeep of the Sukhadia Circle and surrounding areas.  

¶ A part of the revenue collect ed from the Sukhadia Circle may also be used to 

maintain the Sukhadia Garden   

1. Under the Adopt a Park Scheme, corporates may be invited to adopt the 

park  

¶ In the event, corporates donõt come forward, a facility manager may be 

engaged against a fee.  

¶ The payme nts made to Facility Manager should be linked with the level of 

cleanliness, safety and accessibility maintained in and around the area, 

validated by periodic audits  

¶ The agency managing the park should depute sufficient site managers on 

rotational basis  wh o should be available for all days of the year.  

¶ Ideally, the  site should be kept active 24 x 7. It should at  least be active from 5  

am in the morning to 9 pm in the evening.  

¶ Charges for rewards and penal actions may be established . 
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9.  Annexure A -  Design deta ils  

9.1.  Proposed designs for ITC zones  

 

Zone-1- ITC park within Sukhadia Garden has been designed with zones for different 

age groups.  

 

Figure 44: Zone 1-Key plan  

NOTE: A drawing in softcopy AutoCAD format has been provided.  
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Figure 45: Zone 1- ITC Park Plan 
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ITC-01- Area for 0 -2 Years age group  

 

Figure 46: ITC-01 Area - Aerial View  

 

Figure 47: ITC-01 Area - Front view  
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ITC-02- Area for 3 -5 Years age group  

 

Figure 48: ITC-02 Area - Front view  

ITC-03- Multipurpose Area for 3 -5 Years age group  

 

Figure 49: ITC-03 Area - Front view  




















